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Summary -

A time study was made on felling and bucking operations in the natural forest
in Hokkaido, in which three or four workers co-operated using one-man povwer
chain saws as the main saw.

The purpose of the study was to reveal the difference of quantity of labor per
day of each worker, of the log output of workers per man-day, and of the unit
cost of log production in conformity with the difference of worker’s organization.

The following combinations of workers and chain saws were used in the operatlon

A) One larger chain saw and three workers.

B) One larger chain saw, one smaller chain saw, and three workers.

C) One larger chain saw, one smaller chain saw, and four workers.

The following points are concluded from this study

1. Of the largest differences between quantities of labor per day of workers
in each case, that in combination B is the least. N

2. Of thé largest quantities of labor per day of workers in each case, that in -
combination C is supposed to be the least.

3. Daily log output per man is the largest in the case of combmatlon A or B.

4. The uhit cost of log production is the least in the case of combination A.



