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The new system of agricultural advisory service for Large-Scale JA’sU]
-With a reference of the case study of JA KITAMIRAI-[I
. Daisuke KAWATA and Kuniyuki KOBAYASHI[
g

Summary

0 O This study aimed to evaluate the new system of agricultural advisory services of the Japanese Agricultu-
ral Co-operatives (JA), especially Large-scale JA in Hokkaido. Under current economics circumstances, some
JAs have decided to achieve economic merit by large-scale merging. However, seeking this merit of scale can
often go in the opposite direction in building good relationships with members. We explored JA KITAMIRAI
which employs a new system of agricultural advisory services to achieve both the merit of scale and fostering
good relations with its members. The new system is characterized by a unique organization which encour-
ages staff of the JA to visit members farm to give advices directly.(]

0 O We found that the new system of advisory services have the possibility to achieve economic merit of
scale and foster a good relation with members as long as JA establishes a new system of business manage-

ment and education of the staff of JA.
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