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The major characteristic of the investigation of violent crimes is
that the detectives must respond to any case. Unlike the inves-
tigation of property crimes in which a team of only two detectives
is usually assigned to one case, more than half of the detectives in
the violent crime section, led by a vice chief of the station and the
chief of the division to which the section belongs, rush toward the
scene of incidence. Supervisors believe that because urgency is
required, the investigation of violent crimes involves the largest dan.
ger in illegal investigative activities. As result, they claim that legal
police behavior is most important here.

Despite the supervisors’ concern with the legality, the quick
solution of the case is the immediate concern for the detectives.
Finding and questioning the suspect near the scene and persuading
him to accompany to the station are very important. Hence, a large
portion of arrests made by the violent crime section consists of ar-
rests of flagrant offender or emergency arrests.

At the stage following arrest, the situation is not different from
that of the investigation of property crimes. Questioning of the
suspect is still the core of the investigation, because confession may
become necessary in order to confirm the detectives’ conviction about
the guilt of the suspect and to gather additional evidence. Even
unsolved cases may sometimes be solved through confession. There-
fore, when the solution of other cases is expected or the suspect
remains silent, questioning may be continued for the entire period

of detention.
4. Investigative Activities Concerning Organized Crime

The last group of cases concerns crimes committed by members
of organized crime. The data are presented for four cases: search
and seizure without arrest in one case, an ordinary arrest in another,
an arrest of an unknown type, and detention by revocation of bail.

Supervisors believe that unlike thieves, members of organized

crime have some knowledge about the law of criminal investigation
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and refuse to comply with voluntary measures. Therefore, when the
suspect is a member of organized crime, compulsory measures such
as search and seizure and arrest are taken from the outset, and
stronger methods are used in questioning. The detectives think
that differential treatment of members of organized crime is justified
because of the public attitudes toward them.

The major target of the investigation of the organized crime
section is crime involving drugs, because drugs are considered the
major financial source in organized crime. HHence, the detectives
use a warrant of search and seizure in a very peculiar way. A
warrant is issued on the basis of evidence of selling, possessing, or
using drugs. The detectives do not expect that members of organized
crime to keep any portion of the drugs or anything related to them.
They simply use the warrant to enter the place where the suspect
may be just selling, possessing, or using other drugs, without
expecting that they can find the particular drugs specified by the
warrant. In other words, a warrant of search and seizure is used
to create the opportunity to make an arrest of flagrant offender or
find evidence of other crimes. This practice is not limited to the
investigation of drug-related crimes.

At the stage following arrest, questioning of the suspect is again
important, because the rare chance of arresting a member of organ-
ized crime has to be used most effectively.  The detectives try to
raise the value of the case in order to get a severe sentence, and
solving other crimes committed by the same suspect is one way to
do it.  Therefore, questioning may continue throughout the period

of detention.
5. Summary

The following are suggested as the basic patterns of investigative
activities of the detectives, based on the observational data presented.
Before arrest, in the case of property, and sometimes violent,

crimes, it is common practice to visit the suspect and ask him to
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appear at the police station for questioning. This practice occurs
even when an arrest warrant has already been issued. In regard to
violent crimes, questioning around the scene of crime is also an im-
portant activity, because urgency is required. And the suspect will
next be asked to go to a nearby police box or the station. If the
detectives believe that their suspicions are supported, the questioning
of a suspicious passer-by will change into the questioning of a sus-
pect with a specific investigative purpose. In regard to the investi-
gation of organized crime, search and seizure procedures are most
interesting. The detectives use a search and seizure warrant for
other purposes.

At the arrest stage, there seems to be a difference that while
ordinary arrests are likely to be made in the investigation of property
crimes, arrests of flagrant offender are more likely in the investi-
gation of violent crimes. But, in either case, emergency arrests
seem to share a substantial portion of arrests made by the detec-
tives.

After arrest, interest in unsolved crimes and questioning of
the suspect throughout the period of detention are common features.
Notably, I did not observe any case in which detention was refused
by the judge, and detention was always made in the custodial facility
of the station rather than in an outside detention facility. A major
difference at the stage following arrest is the stronger attitudes of
detectives in questioning members of organized crime. The detectives’
attitudes seem to be based on their belief that the public supports
their actions.

In the next chapter, T will describe more specific behavior of the
detectives at each stage, and examine how each form of behavior is

supported by a majority of them.
(to be continued)
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