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[Abstract]
Strange phenomenon is happening. Expectations for the tourism have been getting

higher among government, industries, academia and people. The actual travel pattern,
however, has not shown any significant movement. Large travel agents, which are the
representatives of tourism industries, have been struggling in low profitability. They have even
started reengineering a new business model. Analyzing the background of this paradoxical
phenomenon and using the theory of J. Krippendorf, the direction of the tourism is explored.
Then, the notion of ‘Lifeware’ and ‘Lifeware Industries’ are proposed to define happiness and
true well-being or lifestyle, which exceed ordinary ‘Kanko’ studies. Under the notion of
Lifeware, the essence of the tourism function is defined as a catalyst. Finally, the actual field
activities under the notion of the Lifeware are explained to illustrate the value and the direction

of Lifeware and Lifeware Industries in the practical field.

Key words: Paradox, Kanko, Tourism, Krippendorf, Lifeware, Lifeware Industries, Catalyst,
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2BHUY—F5T | FRATE (FRHRA) BE DA

2 ERMZESHOERSIA

ES AF O AEXFvUI L MBEEST ISR O, TR, RECEERREED
DX HIT, BUNEETOBIIEE~OHENT =, FOHFITIIT 28608 O N

HRET 6T, BARNBEROBXATINIIERT D EZ A, A TFO~A F AH\ %27~

LTWAE W) DITHWRBEL L E 25, ZORNROFT T, M—AARKTOBIESLR L L
TIERILL TV DD, AEANOZITANBEINL TS Z EThHD, T, BT
[EHE M AR E S < BOEST EHEE ARG B OR Y OHEHE & LT, W16 DifiTHE %

2010 AE £ TIZ 1,000 FAICTAZ L LA EINTWAHDTH D05, BARANDREFE 28]
HATENCH Z S50 HAEANDOFFA T 2HET 272012, BEIZBIT 528DETOKRE

WCEAHAELS O NBRHEINTWSEDITTIEH D EV., ZOHEH
5L, o8GR

I d 1T S B8
EABDLEBI 2 OT T, BHLTHZGIK bD LR TWNDHDIZ
FRERDMEI LT D Z Lid, BRERWHEETH 5,

1. 3FBSEARITERHER B BA
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2.4, RFRITEE (RTREE) OBERR

BOC~DO O L EROBIATEHOTHOFT T, BUCEEDREKL BEALDLK
FHATEER ORERNAE R TH D, ITEHE LSV ->Th, F—T7 2 170 &2 2
TN—TBRT 2 TANEBADWRBZES 5 JIB 226, HATHEE L TWDH/IE
BRRBEE S EZATND, ERFKRTH DHEFEN B RRITERODSFIZ LD L. JTB
R E DA RFELT TR, WNMITA— AT —, WIMNRITT 4 A P Ea—"—,
WIMIRITR Y 77— T —, ENKITA— AT —, FEBUT—F— TR R
VT == IZnBSiv, BOBOE ZEHZITIZLTWD, ZITliE, ERCBT
DRI 72 R E MR T 27212, ARIN TN ONDOKRFOREHIITES (IR
HLE) 0 2007 4R O EE ORFEEIN ORFERIZ R TH L H @,

# 3. OEFEMINST 2 LT, 3HOREIZKIT 58 EFOMENRRR > TS Z &I
HEENRLETHD, ] TBIEHBE~OIEEmET E&EE L TH-oTWDIDIIR L, BHA
AT & =05 biff— EGattTHLERAARY — U X MI, lkFEm TIE2R<, RiEm
2B, D F Y EEEE CE AR 72 SIS o e BB E 22 LI\ I SRR A B IS
ELTCRETFHELTWHWS, 20, 3thoAFEHT ETiE, &R CEE THD
BEREE EHRZETZ T E LTNDO, ZDOROREITOMAIERIZ, ] TBOBAIE, Ik
RHEFIAER, TRAARY —U R b & ARRITOSGEIE, BN R TOMF] R
FEWL, R URETOHTTIEAR,

3. RARTREEIMOBERIELR (2007FE EHEA—X)
SEEHEA-BHAHA

ch
]11

t]]l

JTB rasy—1) RN HARRIT L EE
SRE B 2008.3.31 | 2007.12.31 | 2007.12.31
RES 1,328,129 N/A N/A
eI N/A 81,171 63,503
RERE 22,451 1,162 2,319 25,932
ELEREMER 1.7% N/A N/A
EXEINBRENEE N/A 1.4% 3.7%
FFI 28 11,124 -2,969 -596 7,559
FFI S 5 0.8% -3.7% —0.9%
AEXE JIL—T&&] BAK(?) Bx(?)

ABHOLERERIZOVWTIE O NESE
LA, Wt & ENAE & DHREZERHET 572010, ZOMSFEZRARLTVWDHH
AFRAT O 2007 FEEDHAEN— 2 DB F ot L TH L & RFem 4, 668 I L, &
FEINAR 1T 535, TR L 72> THE Y, HEIMERITWTEHL T 1L.5% L R>Tnd, KF
SHLOEBMNE L B D LIIZB xRN, flifHik e LT 2007 4 O~ — A
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TO 3 tAFoORGEEAEHET S E, T TBL3JKM, wHAAY —VU X k7,058 EH
HARITC5, 522 fBM & 720, 34EAFI TR 2.6 JKMFH L 72 %
(1) 3+EGEFCORFEFILEIL 269 EMH, MAIERICE > TIX 76. 6 BRI E T, FlEEK
BN THR SO TIRIAE R FER L e o TV D, FRIZ, ZORBERY T 7 IF 4 Ln— UG
XA R T DRTOWRBENE THH L EBZ2H L, HELTHEAITEZHREL
BUOCBIEPEREZ RO A LEEICER L LS EWIHOBURN RSN LS LE 5T, %
ROV —=FT 47« BoN_N=—L LTEHLWRREEDI 2250, HE L ToO#E
JPEREBORN, ZHODRFOMITEEZBFRL TV EWVWIRILLITIE LBERXID
o AT
(2) ¥ERONRER 3 HOGFSBIIIRE & A G OHEERNFK 2.6 KM E 77, il
PEFED BAL 3 tho5e L& E O TIE, HERIZRORWEE/NI BB TH D, Hlx
X, BBHEERICBTO2RFE3ITHD Fa ¥, HE, A ¥ O 2008 4 3 A o5
EEAFHT, 49. 1 KM, BEFRIZEA 4.1 KM, R U TUHR & 1XE 2 20 o o BHEER K
F 3o TES (NF Y=y 7)) B, J/E 3 A7 D 2008 4 3 HHID5E L&t 28.0
JEM, REFIZE 8,622 B THLHZ 2B XD &, MITHERARFOR LITFTHEDO/NS 72
ARBRE OEEMEETH D Z ENEETE L, BULORED 2 HBIEESE . RFAK
DY KD ROHIINZBNT, EOEEBEROFEIZRY 2512 phb b0 ZnET
EB L)V CHEEBRE L THEEZBORCI R o—20HHBALE L TELZLNDTEA
o MEESE & DTN T, BUEEEPERE RO LD 2 RFBOLEE DRV L
THRELD LRI & 5 F3213, BUEEREERENERL L TR b, SRR ERORR 4
REFEDBULTEENC B D > TWD T EDFETH A 5, LR 3 FORPLH AR DR A D
PNRBHIZED LD THDLHENVERT 57D, 2 ZEFOIHOBEFHOHERE 2/~ L,
AbETEIDO = A b EFET,

(i) JTB

170 ttD T N—T 240, ZA—T e85 2 T ANWBE R L., 0 1 KHEZ2B 25,
HAMICR TH R KRKORITESL TH H, 2012 EITITAIZE 100 E4EZ T 2 5 ZiiT o 2e
THH12
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F4. JTBREKRHEFRE (GEHESR—X)
ot A=Wl
RE 2004. 3.31 | 2005.3.31 | 2006.3.31 | 2007. 3.31 2008.3.31
R 1,090,507 1,235,335 1,262,519 1,269,053 1,328,129
EEITE N/A N/A N/A N/A N/A
RE R 6,146 30,420 23,070 30,702 22,451
REFIRE 0.6% 2.5% 1.8% 2.4% 1.7%
FF 25 3,812 -2,816 11,548 3,535 11,124
FF 2 5 0.3% —0.2% 0.9% 0.3% 0.8%
(ii) AEEEEXRY—URX I

JTBIZ& < 4000 NEB 2 HDWEBZE L, AIESBELEDL LGRKFTHD,

&5 EBEARV-URMNEERRHER (EE~N—X)
ookl AV =Polw
RE 2003. 12.31 | 2004. 12.31 | 2005. 12.31 [ 2006. 12.31 | 2007. 12.31
BRtE N/A N/A N/A N/A N/A
oL & (ERINS) 103,065 93,558 84,521 82,752 81,171
TEE 1,559 1,831 2,633 2,058 1,162
REFSE 1.5% 2.0% 3.1% 2.5% 1.4%
HF 2 1,840 2,825 3,041 2,671 —2,969
R 25 5 1.8% 3.0% 3.6% 3.2% -3.7%
(iii) BARRT

3,000 NZ X AMHEK AT T LA B EOEEO—ATHL D, BLEIL. IEARRT
5 NI O L85 % AR L Uiz, 2008 SEEEDSRFUCERVE LIz 72@iT, 2008 4£HETO L
Bi3kAa L, FO%OEE L,

6. BARRITEEKRRHERE (GEHESN—X)
SEEEAMN - HAH
RE L 2003. 12.31 2004. 12.31 2005. 12.31 2006. 12.31 2007. 12.31
RS N/A N/A N/A N/A N/A
SELE(EEINE) 59,003 63,200 66,509 68,037 63,503
BEFE 650 2,117 2,938 3,441 2,319
BEREER 1.1% 3.3% 4.4% 5.1% 3.7%
i F 25 417 1,725 1,725 3,535 -596
Lk EAE 0.7% 2.7% 2.6% 5.2% -0.9%

(iv) S#HEFHDHER

3tDEF DT LW NCHEREOHBE A L THD L. 200 7THEEOHFNEFEMETIX
7L T OEROEAREN) 72 EE B NSEEE R T b O L cE 5, 2FED
RFLEVWRE S, BUGEHEPERE RIS T 5 HRITBOCHE O 2IKD 10%FRE,
OB EE FE 2 R e &2 B DT APER KN R TIX 4 TR RRE L /NSREDTHY, &
SITHRD TGS 72 E VR RAET VLo T LE ST D &b s,
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£7. HEETORERKR
TEEAMN - HAH
RE R 2003. 12.31 | 2004. 12.31 | 2005. 12.31 | 2006. 12.31 | 2007. 12.31
5t b N/A N/A N/A N/A N/A
BEINE N/A N/A N/A N/A N/A
BENE 8,355 34,368 28,641 36,201 25,932
BENEE N/A N/A N/A N/A N/A
$F 25 6,069 1,734 16,314 9,741 7,559
FF A2 N/A N/A N/A N/A N/A

2-5. B|ADIRSKyHR

2-5-1. X EEDFE

2-2. N 2-3. T L= L 22, BRI CTOB~DORERMFHENED B> TH
2260 0b 6T, EROBULHFEEINER(EL TUTnaenl, BUERDO M E HIZFR
DWHY == ThDHRFMTETD., RLUTRARRERREICR <, BLWRRERD
ThdrLe VW ZEix, AAEERBRTHDLLEERD, ZOMEOE R EZBMT 572D
I, WO LBUCHERE LTINS ERORMEZELRTH L BIZEINOEIV 2 58]
HDRT Ry 7 AL B NI REFHRICERT D,

2-5-2. HAEFROER. #HE

FERFMEEBEZ D7D, £, BULEE LTINS EROER, fHZRO 2T
TR oRNDEN, BH—REFTHEDL ZEPRELRERTH L, WHp 2BULENEES &
FEIZA 2D B4 - IEERICBIR L TV D EEENZIEIZ D220 b Th 5, BHMNIBWVTH
ZHULEERDRITH D, TAV T « A FH - AT aTHHINTWDEE =T —
KT& 5 NAICS (North American Industry Classification System) TiX 30 DL ED3EFE,
FA=ALTVT » =2a2a—=V T PP L TWDERENSH=— FTH D SIC (Standard
Industry Code) DEXRSZFATSH 16 ML LOBERESRE Y 7 A3, BULERITHE LR
BLINTWD L&D (Weaver and Lawton 2006:6), AFH Tlx, Z OFEFESFEITHKT
DIEME/RERZAT O T &7 —RANCBULREER ORI R EMTH L LB
TWDHIATHERZHI & LTERY B 2ROV TORmRZ1T 9,

2-5-3. BAEEDOERFH
EBO L~ LDt LTOBNSNEES., HEdEH{bog v floE 2L LToll
HIZ L AR LIF8i /e Y, Bltr X — U — NI L iEERERILT AR T, FH2=7
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P 72

Sz

=

£ 9,

Liz& i, REMRBOLERTH 2 RITHEA ORERITIR L THF Lb D &iT

RV, £IZ T, ZOETE, BINERZERLE L TIRATLEEOERENEZ R TH
PERERFIE AT E LTIE, BIEGwmOHE ~ANETHL~A TN R—=F—DT 77 + 7

+—3—A (5Forces) Z#HWI=-OWNBP AL THHW, 757 AT « 73— —R%, ¥

RONGEVEZE BT T 2 — L Th Y, ZTORIEIZ, TOERBEEEY EIINENEO
I, ZFOERBEROIGEVEEZIET HE VI EZHTNH D, BEMICIE, BB AD
T, BWFL ORI, 520 FL ol RGO (FTReth) . ERNOBESF LD
52507) (Force) ¥, TOERTEDLIIMFEMLTWOINERDZ LT, ZDOHERD
BEN N R OIS HIWT T 2 -0l HWen D, 2077 A7 « 74— —XD

TL—=L U= N A IBUCEROREZER R ELDIZLONRM 2. THD,

H2. IR—A—D5FsH i - REDBARDER N EE
B FHESAOBBIIXEN=2 ABBEEL
FHS A | kB0 EOELHT BATLSATEE
BRFEICEAL . KFDURATLIZEEHI L4 ATHE
RFERNAE T
HWENTID . FEAHRRTERNESAITHL
Ly
as 4
BS54 — ;““mﬁﬂ —
. ERAQFESE(TELLY
B ZYFOIBAEL ‘ERMICRNIEHBIERES
nIFEBIAN :>
CERREEETHIELTVD {E A1
AF QL ERE
EHISTEDRBADLH
DEEY TS —

VD ELHY . MIEHRFITLD

BE
B EVFORMBHIEE
EMEDER
EADRECHEEE
(| F o RIRTOLET
TEHOS RIS 1 @ IREERLLOMEDOHLGO
BRSO RO TOE—VaD S
HAIVEDDIAFTANRIEFET
AN DR SUNOTHRE
rea 0
B KESOBEIEASEL
-ERS DRI TORE
LSO RE (LSr— U 2
FFEL ., Z DML BREEN DS
BAIE . RBT A
(1) FHHZAD Force
Gl

BHERICBTD5 2000 2F 05 L,

BKEIZL>TEBANARETH H -0, B AREREIKLS . HIZ
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NS AN DB NFES D, 72720, ERE L TOIERENMEN 20

12, MEEDORKRENRBAL T 2HEAIF. BRI RAETVICLDHBZAN



T b, HISRU S bA, 2R NIV, —IR, 2—=F U T iITHR EDOZ A
TF D BARR 2B &5 2 5,

(2) HWF (@%) O Force
ATk & SR D DREDIET), S HIT, SHEMTOENMERIEE L WD, HEHE
DER - FENTRE W,

(3) BV F(H 774 ¥—)D Force
KREEER, HEFEROER, RITEMORERAONEmN &, A—t—,
U—=7—=0 7B T AT OIRTET v V2B L TR, 7
TA Y =T D I8 O OJESFR L TR TRy, BFE, A —Fy b E
WU EENRERBECEEN R TN AT L E YT 74 Y =030 T
WHN, ZOZEAKIIELNISRBE EE XD, FERIUICIX, BEFRFES
ZIFHERO—oEE R LD,

(4) AL D Force
TODRBROEZ T NLETH D, —2l%, BOKTENR VDY D LY v —iF
BOVEHDEEZONDIcD, LYy —IEHRZRT 50T, BUOLOREM,
2720 25 b DONREHBE L TE TS, HARANDBUILSIHA MO TV 22U R
X, ZOBEPOLDORMNRLETHA S, b I —D>OMEIL, BOLKITRIE
ZBITIC, A 02—y Mol L CHBEE D EZ TN EZT O 2 & BHIH W6
ETR D IEHETIE A SR L W RFHFATREE O B2 R 2E T /VAITHE O
EETWDHZ ETH D,

(5) %D Force
BINAE D E YR ZETAOHR T, HEE ORMEERZZ T, EEMOBIT
WibkLTWo, BEEmTH8eE. BOHESLEHZE VT, ECHad
HEFZDHB L TETWDID, KFEKIZZ ORI &2 RO 2T HIE78 5720 R
2725 TW5, o, TULobA)] R TERINTIV] REDA U F—Ry b
R Lo fE ik, Bk FRICAHE L PRV AT A2 2 24 B
LTWOIROEETHD, THUNHBEEDZRIL LT =— X ~OXGIZ b A
THI0, AEHBAORLSIIHMLZZ T, Band LBz ok,

AN AT, Wb D RFRATRELE 2 0012 L7 R OIER £ 7 /W3R # Ik
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LWRINAEET /UZR B 525720, THET, HlllFl CBENIET) &l
WS EREF ¥ XNV EXTHZ & T, ZORBERSTELLDOTHLN, LY ¥ —
TEE DO LRI X D HATICR T 5 RBEMOGRS, A v 2 —Fy h&ENT 52 & T
DILOEWFE T FREHEDORN > T IRILICK LT, RO R AET T
TG TERNZ LIFBHETH S, JTB A, Your Global Lifestyle Partner9 &)
XFrovF 7L —XDb LI, SEIERFLWVIEERD EVRAEZHBE L TWDH DI,
FILLLZOZERNEREBRSOTVDEEZILND,

2-5-4. BHEDINT Fy I X

FIRBSRT LS 2L, HRLVVZBOWTBERERERICKE L, [#tey s
N EBEEIND ) BRBGENTHRINDL 2T, ZOEEDFLINLELTND &
BEAODNTWDRFIITEEDPLT L RIFRFERRELZEZ LA TRV E NS DT
Mh, TITIZZE, FEROY =Y XAL%EZ2 D5 ETORBNEXEOREN RSN TS,
INMHEDY—J ALEEZLHEEIT, ZOROHFIZIZOO TEHETH L,

bbb, ADBBELZEBOLEEZ T 556, A RO TBNEHZTLHDOTHA
9D Jike FATICRT 2 B ORI BRI O 4 BEICimd 452 & & L, HlicEE
DEOEITEI O B 2R SGE OGO EEEZ B X TH DL, 61T, BARB. £
DHIZEDO DL ERAEE, [mK, B, Xk, LWL, TOHOFRle A% 7a &
ANa L TBEISEDIZR LM, ZOHIZHHL>TnoENbEBEZ DL, Whpd [l
Wow ) WeEHEORE ZOHIT LRV OPERS, A& LT, KilE ket
FNaPTTEOMETTNIETND ENZ LI,

TIE, RTFEANBINFEEOE XA L LT, IEEET V& Eik L TGS DRI %
27D T a A EEZ THE I, BAEREAES, b LATLEMESITIT
DRNRILRET VT, REFED D LIEHEL, FHElL, V2T Ak, $EEME (X778
TA) B EOZETENEINDTEA D, 2FED | WRPHERINDEZETOE DR
AETIVEAER L2 RIS, T O LE i L, JEREAEEZKD & & bic, HEORE]
DERAT VAT 2Mb. Bk Z BfET LW o0, BEREO —RN2TT L TH D,

COETRAET VBN FEREZ Y IO THDLE, ZLORTYHTITELRVAN
HTL %, HEEIZFNOREZ RO TBOLHAZTiND, EZIZThdD b0, L
ENTZHLDOERD THOIbERMETH2OTIEZRVY, £, b TEH ML i-fiE
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PeZ RO TBOLHAZ N DD TH v, EOHIKER OEYZ . & OHISERA DR,
P—ERZROTBICHAEND L EZLONREETH S S, HIAMRRE D/ — N
IZBWTER A RIEHELEITHO 2L T, HOIBRE XA NEEAMR DI ENAREThH oo &
LChH, HEHEDRD D HEENN 2 — A ZREERIER DRV ONRK A Y X LFE
¥ELLTOBERTH D, BOKTADNRT Ry 7 REBIERE S,

INHLDZEEBEZD L, Wb LBULHERZRET DIRITHES . BULIKAED ., BIfE,
EOOTHLWRIICH D Z LITUROBRTHL L2 Lo, ERN/E LWEHIZ,
HELNZRIT, LbPRICHKITZR LD LB E LT, KRTPMITES L#kES L 1E1
EENRIE - EESETEIZHAROKITIVHE - BUCTEE 2, B4z 72 A
KOWMEE ORD HBIHRE (kDY —U X L) LOMIZNT Ry 7 AL THERD
BENELTVWLDOTH D, DFEV, EEDERFEMIFIZI—~RX - 7 v 72X >TH
RINTERY =V XLOEREN, BRICBWTEH, BERFHREOF CAEAT I N
REDWHEFE % K RITHMITE T AT LMEISNTZDTEN, EDOE VR AET LS
LoDoHoDThD, —MRENHETHFRICELODEELE L TEAINBOLIGE)
R =N FOHEDEBEDOEANZ S hbo 53, BOLBEER O 720 OB TR
BE L CORRIEREK L LTOEREN, VAT 2MEREATLEN, Z<OERMLD
TEERNOOBLDTH D,

3. BAREFXD/ASEYIR

1 & AV
M?&Eﬁ%%&%m BAVGRIMEL T
HWtst, BHEED *i’ﬂ%;iﬁf?‘%t
EFLEDRRAETIL 7 Rs
REET
S e s
- RT LML @ Eﬁiﬁ
-JO+Xx1t
ARREME REDXR I*-'J“—'Ti
AR KBAEE JHEEOY—EX
FRIEDORE

T, 2oz bid, BOEEEDL LIk — 1) ZALFEEN, LW —T 07
PEE L L TEFOHBENZRI-TZENTEXRNWILEZERLTWDIDOEAS ), BHITZ
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TICZE, FHEROY - XKEEORKN S D EEX D, DFED . Bh RS DO
BHIT, RKFEADOE VR AET/VICY TdE 6 2RVWIEZRDIED TR Y . Hilk o
INTHEE L7, IO EERBATEMNOE R AET VI EN, ZOERITISZD T EN

AREELEBZ DB, WEWEARLYOHIKOHEFETH D, HILOFHIREE L, Hik
DOEWMZEFIH L, Hlko 2 h—U —PEZ Ik Lz, B OMEERIET 22 &, &5
Hsk DJEH & X — A L FEENN R —EREETH D LW REZ 203, Hilgko
TR R RAERAZ X2 FRREICEE D EBEX 500D TH D,

DI, 2.4 TR~ X 51z, BUOLTHEE T 24 JKM, APER K2R T 55 JKM & H#EE
SN TND LR BCBEEEEDOR T, REMITEENHDTWDIEIEG LW DI, B
ETHIEEAODT I —t L FOEIEROTHD, HEHEEICBT2Ey NA—H
—D X ) REEH AR RIEEZA L TWARVWDTH D, HFHREE L REICE T DR
1P 2N, BOCERERERITI T 5 RFBOLIEE OIS HIHNAL N ST % &l
Do

k2, BODOEDS LIRS Lo AR E S & SUbicis T 2 ik OB ) 2 Fadik L.
ZOMEBLA LT 52 8, 2D BT, FICK L TRETE MBS LT ET 5 2
ELENEFADLRETHIL. EHIZ, KFOEFH L ITHNC (& XXHBL) . s
FCHFET L LR, BULBEEXORE REEL LN EE 27255, 20, #
HERODFETS L —F —DRENCREREBENBZDWEBERH DD TH D,
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HEIE JVIYRVFLIDY—Y XL

ZETBULEIY B HRERE, ZOP TOBOLBEERE, & SITITEB DR,
EROSFEORMEZHI L CE e, HeE TER S FEFMOMEEZ O /BZE - 178
BREZLETTERATHD, BUCEB OB OITERIEICE L TR, £ < ORITIIE
IFIET D0, FEH1T 2 V) v K7D [Holiday Makers] W& Z OHGHN 7 L— LT
— 7 L LTHW, fRDY =T X LD AEZH LN L TVETZY, BARIZBWNT,
TR SN TV LT TIERNI U v X FAT70 [ AR ERONRIT), [AHE
POy —) X L) QOEEE S LT, 5HBOY— Y XLEE 2 D5 ETOMEGR P %
w5,

1. JUyRVFILIDBRTOFMLZLLRIZEDE=

ARICEITSHZ Y v X RAT7OFHMIIFR L TEWS D TR, EWnWH ks, H
KOBICFHURDOFEEO T THROHGRNIIMESNDZ &b EDDTH TH D, 1987 I
& X7z THoliday Makers] TOETEIX, 20 FEE2 R THIML LI- AAROHAEZ £, HE
BRSSO LWABRRBRTRIBEEALTND EEFTIIHEET L2008, 4REL45 B IE
LRFHhEZHETWD EITEbh v, ZOERICITITROBHANBZ X 5D,

(1) 1987THFLWHHRDZ A I T

BHE, AARZ, WOWLIATIURKOERTTHY ., 7 U v X FAT70meReine
HE X DIERDELEBRA~OIHIL, EERDOALRL T, FoOMFIZBNTEH, V=
A LDEBOER 2 72T O TIE R o7,

(2) RRBFRET7#F L o il

[Holiday Makers| OIRAM)ZR FiRICIL, BFE LE&RKIC . R ERIER &
BT DEENMEZOR T, H LMD & 5 2R 72515 v AT A~D Al % FE 9
EZAITDoT, FORDITIX, HiED HFLSHIE, RFIRE), BRE CME~DORE %

B L 7oA SaiifE, AMOMEIZERZ S T, BR~NOERDPEHETH D Lk~ T
L, ZOEMBOE LIz, i (E5) EHAxOEEE LYy —TEFE) (£ O TRHIIHRIT)
DOHEORMFR, HHAEZREZS W) ERTHY , BRFREZTTENELTNDHY
RFD HARDRRF R T L BEE T, HEHEZROL Z LB hol,
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(3) BUCATEC « RFEMATHEN L DT mtEDEN

HoOFFROPFLIZIE, TABMEZOIIT), TABMEROY —) X48) 2 0BEARH Y
OB RIS IE, WhWLBUEBEERUIV D AT L > T, LT LHAFE LA
yE—=UTIERPoT, B ENEIDVBHE LI RNEZZONDA v E—VEERITT
Web b E 25, BREKES B LE LTV EREO BADRO P TIEZTAND
NEWERTH T, BORWHRA v E—VE LT, HLWY —U XLDT A %EBE
THAYE—UNH 5, [less far - less changes - less often - stay at home from time to
time] TH2D (7 VU v_Xr K7 135), Ziud, %) oftRITE $2< | BULEEE
REeBREBRT 0L LTREKE ZCENIOPR LG U H1TBEFRE. 612X
BUCEE &2 2D L RFBUOCRHEZER I L - TIERER L AR ISNZZA D L,
B2 TR BUETHEBO A 2 A5 TRt NMENWEETH A 9,

(4) —fxo>y—V XLl e o2 (RFfEHEh - 2= )

BRIET DI, 7V X FT7E, EERTH 7] OMRATH Bl TH L0
(Y =V X L) ORFHFIOEEE, ZRIOBEERRD 7L —L V=7 TY = X LEEZ
TWndZ L,

(5) PFAVEESCHK

JASXCA FAYVEETHY | BEFIC K DHFEA~OFRB RSN TWDR, AATERGH
FER TR STV &
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Abstract

Strange phenomenon has been happening in the tourism arena. Expectations
for tourism are getting so high among government, industries, academia and people
because of the potential of the tourism for economic and regional revitalizing aspects.
The actual travel pattern, however, has not shown any significant movement among
Japanese people. Major tourism agents, regarded as the representatives of tourism
industry, have been struggling in low profitability. That is a paradox of the current
tourism activities. This study started with a simple question, ‘Why has tourism not been
active although the expectation is so high and everybody is talking about?’

Hypothesis is that the current social paradigm or framework may not be working
anymore and we need new one. First, this paper examined the background of the
paradox by asking whether economic performance in a macro economic sense can
actually lead us to happier stage or higher subjective well-being. The results of the
previous researches were not convincing. The results imply that economic performance
is somewhat positively correlated but not strongly positive or has a limited effect. Then,
tourism activities in a micro-economic sense were analyzed in terms of profitability of
major tourism agents using historical data and an analytical tool for structural model of
industry profitability. Based on these analyses, the reason for and the nature of the
paradox of the tourism were clarified. The progress of industrialization in whole society
has changed the business model of the tourism activities into more marketing activities.
Industrialization calls for bigger profit utilizing the economies of scale of mass
phenomenon through standardization, systemization and scalability although the tourism
in mature society requires various services and independent stories based on real
magnetic power of a variety of host regions.

This paradox, then, requires us to think about new framework to define a new
way of life and specifically the role and function of tourism under the potential new
paradigm. In order to address this issue, this paper mainly concentrated on the theory
of J. Krippendorf which has not been a subject in Japan neither in academia or industry.

Krippendorf states that industrial society has brought us real social achievements
and progress by freeing us from the terrible pressure of poverty but it has also moved

away from people. People go away because they no longer feel happy where they are,
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where they works, or where they live. Tourism has become social therapy and people
need a temporary refuge. The recreation needs, however, were also transformed into
established rules of marketing under economic system which has developed its own
dynamics. He strongly insists on a new harmony among work, everyday life and leisure
(specifically travel) based on new social value system. As a guiding principle of new
value system for quality-oriented society, humanization of work is insisted. For the
leisure activities which he believes the most important element of human lives in mature
society, humanization of travel and human tourism are proposed. His main message is
that everyday life must change if travel is to change. His extreme message for the
tourism is ‘less far, less changes, less often and stay at home from time to time’.

Next, this paper verifies a new notion, ‘Lifeware’, which Makoto Sato has jointly
developed with a Taiwanese industrial leader to extend the theory of Krippendorf into
industrial framework and more specific tourism arena. Intentionally avoiding the flavor
of commercialization, he insists on life-oriented way of life, or lifestyle. Emphasizing the
vital energies of the people, economic system should be aligned in that direction rather
than economic expansion. Since Sato’s notion was just a simple proposal and not an in
depth theory at this moment, this paper tries to add more contents to make it more
effective framework for tourism innovation or tourism concept.

After these works, this paper defines tourism as a catalyst rather than insisting on
the transformation of tourism into new one such as new tourism or tourism of
next-generation. Like catalyst, which does not change itself but can accelerate the
chemical or physical change of others, tourism itself will not change but can change
ourselves, other people and host area if it is appropriately developed and managed under
the notion of Lifeware, or humanization of travel and human tourism as Krippendorf has
proposed. With this notion, small or medium sized business can be promoted in the
various areas using real magnetic power of the region.

Finally, this paper includes practical case studies in Hokkaido to illustrate real
implication of the Lifeware notion which emphasize new way of life or lifestyle promoting
vital energy of the local area. The practical case studies have indicated that tourism
function is not limited to travel related activities in a narrow sense but has much more

potential in much wider sphere under the new paradigm.
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