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Worldwide One Village One Product movement

as a regional development approach
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Current Situation of Japanese SME

ek d DB (Reasons of start-up SME)

ST Reasons for Business Start-up

You want to have high income. |
You want to start your own business. |

You have experience of working for the similar industry. |

You are interested in start-up the business. |

You have experience of the business |

You have HR network to launch the business. |

You are able to start the business with small initial money. |

You want to make social contribution. |

You follow growing industry / business area. |

i You have specialized skill & knowledge. |
?iﬂi]’ [} %n % L L ‘ L L |
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Source : 2007, TOKYO SHOKO Research and SEM Agency

No.1 reason is skill & knowledge, Low motivation for money 2



RO _EES & FIRDREE IREUR

Dual Economy: Social and official requirements

e Pro-poor economy and different necessary approaches

> DEOHAMEE (CSR)
HNPERESIIR

(mEBEEE. Jx7—hL—RE

SME promotion plan
(Quality Certification, fair trade etc.)

KDESRAEMN\DT Y TT L — RZIE
OVOP commercialization plan,

HENEUZ BT LT’
(FIEHxR. TTT7—FDSNNERH)
Well-being strategy

_ (OVOP registration, OVOP logo,
KEADEEZIN—T OVOP championship, OVOP fairs etc.)

Invisible Cottage Industry

ZEFERERE
MNC

/RS
SMEs
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3 Bazic Principles

— A —miEF)E(L?  Whatis OVOP?
Local yet Global
e e B O—f sl T g —r i
OVOP 3JREBl Three principles of OVOP movement e N
— W N wb Human Resturce
() O—RH)Licucoo—-/Ulb A el o

"Think Globally, Act Locally": With our distinct local flavors and cultures, we create
products which can be marketed throughout Japan and the rest of the world.

(i) BiZ - BB RIRIX

"Independence / Creativity": It is up to the people who live in the local areas to decide
which products they wish to produce.

(iii) ADLKD
"Human Resources Development": The ultimate goal is to foster visionary local leaders
with creativity as well as challenging spirit.

OVOP &gk FE A= MEILY, OVOP movement and rural Jub creation worldwide
hﬁ%f@@%%Awﬂﬁﬂi&bff(7§7\77Ub%@ﬁ£ETE

WHH KL (iR BB RS W — =5
J7KI'I'.Io TTNC X TVJIEM IR BIHHAVC H Mo

OVOP movement is popular in Asia, such as China, Vietnam and Laos. They are studying
OTOP and OVOP with a view to modernize small enterprises in rural areas, leading to
creation and diversification of sustainable income earning opportunities, particularly for
women producer groups.




EPROVOPTZ =7 — The OVOP International Seminar

1. The 15t OVOP Summit Forum in Chiang Mai, Thailand
September 16-19, 2004

2. The 2" OVOP International Seminar in Xian(#8%Z) , China g
November 5-6, 2005 19 countries

3. The 3" OVOP International Seminar in Oita (X4) , Japan
October 20, 2006

4. The 4th OVOP International Conference and Exhibition in
Melaka, Malaysia July 5 to 8, 2007.

5. The 5th OVOP International Seminar in Liyang, China
November 15-17 2008

6. The 6th OVOP International Seminar in Bali, Indonesia
November 14-15, 2009 15 countries

7. The 7" OVOP International Seminar in Hanoi, Vietnam

8. The 8" OVOP International Seminar in Bangkok, Thailand

Saturday 17-Sunday 18 December 2011
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AKDPBICKDOVOPSZIE Prefectural Government Support

1. HffTX#8 Technical Support
(1) BOEERHITHES
Prefectural Experiment & Research Institutes
(2) MBI R -FAEDOXZIE
Support for Improvement and Development of
2. BR5E{RHE Sales Promotion & Merchandise
(1) KR7x7 - YIERZE DB Oita Fair / Product Exhibition
(2) HhE M ;HEE) Local Produce / Consumption Promotion Campaign
O ENEEFEDH
Toyo—no—kuni (Land of Abundance) Fresh Produce Campaign
@ —#F—fMA T F7 One Village One Fish Fair
(8) Kn—F—m#k=X£&%t The “Oita One Village One Product Corporation”
(4) EDER B DER Michi-no—eki Sato—no—Eki (Local Rest Area)

3. BITw T HIEEFIE Rewards for Achievement Program
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R
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BFROHWERMNTIWV—UX
LADFERIC. IS oORAER
ez | (KRDERZIOE)
Farm Inn:

Green Tourism 1in Ajimu Town

“Local residents’ activities along with green-
tourism have an effectiveness to revitalize a rural
mountainous area by generating immigrants and
entrepreneurs from urban areas despite of
depopulation and aging.” (Mitsuhashi 2005)




AR (CIEREN = | BUF (SR !

For people, “Creativity”, for government, “Collaboration”! OTOP |

haz. Troasbhen o Prndesar |

A1 OTOPD¥FEY Thai OTOP Characteristics
1. BIfFEE  Government-led

2. [B¥BIE A DIE

Full use of ICT

3LREIASTAN-DJL—FTa270
OTOP Product championship, 5 star grading
-IER#EE Thai OTOP Concept
« WAFH\MR DT3B  OTOP is a government-led and supported

project.

» BURHEER (E—EXE

BN I1=1"5+«

=

h'3

OTOP is an agency-integrated project.

-1 OTOP is carried out as a movement to

mobilize all resources from all sectors available to generate
prosperity for grassroots communities

8
http://www.thaitambon.com/



1 Awards are producers’ pride.

«—Local producer can be a good
instructor.Human resource development via
mutual visits can be a good solution.

SOHRRAY —tC—FDDODRFTS2E, BEFI(IC
OTOP 5 star winner, Mrs.Samman, leader of production group,
She 1s explaining how to produce good fish sausages by using

photos.
(Interviewed by Mr. Kiyoto Kurokawa on 26™ July 2008 at her factory in Ban Linfar Tambon
Kannuer Banpai, Khon Kaen Province, Northwest Thailand.) 9




SAA RO S AEEGm (O—HILETAFTRE)

Glass boat making group, Nikhom Namoon district,
Sakon Nakon, Northwest Thailand

HMmEIZADIEHRIE. LHOL. BHOASRIE
HEhTEBAMLERSRZH A

1Glass boat materials are imported from Japan
EAIFHIEOERZEZEFRALIZA. BARED AN B EHIE,
OTOPTIEZFERE. MAIIN AIDERATILEAHA
OTOP 3stars —

(Photo: Mr. Kiyoto Kurokawa, November 2008)




SADIUMRDERMNSEEIM CTAREY !
Ornament making Group at Poophan district, Sakon Nakohn,
Northwest Thailand
(Metallic Wood Boring Beetle)

AIESE CHE—YXDERNENCES !

Creativity demonstrated in making money from anything

(Photo by Mr. Kiyoto Kurokawa
on 7th November 2008)
11




A DEMMNS/NSTRFERY T « F+v
—Z RN A\ EFEE |

Tiny Ceramic Toy from Thailand,
Export to Europe

LA 0LLR0!
RANEIRIQRESTARD T+ F+ —
ZAED THITH,. FTENIRDT,
LA ULLRBVWEDZEED TS,
No Asian taste!

They have produced Thai-like
figures such as elephants, but
they cannot sell much.

RIHUTZOTOPIIL—T (&, ECTH
aibﬁ%ﬁo TL\3, Anew Pick-up

f Iﬂ”“"‘

“l—-ﬁ' ‘

=

J—0v/ GAD/EMR
European Tastes

Photo by
Mr. Kiyoto Kurokawa
in ChaingMai

in March 2010
12



OTOPEEXMDIZEHD /) —
OTOP registration note book

A RNBFEEADIZT1 -7+« —FFEP (CDD)TI&. WNREAEET)IL—T DEFRZEZM.
CDD encourages potential cottage industry groups to be registered as an OTOP. The notebook below is
the semi-printed format.

J — NMIOIV—T DiEENZRFEICT DT, Section 2

Organization chart

FHERCEEE D RREOEFTFHEIRI L Th
D, EREINISED> TEEALTWL,

Many blank boxes should be fulfilled.

This includes history of the group, organization, simple
financial statements, annual sale records and future plans
etc.CDD will check the contents regularly.

Other government organizations including tax office, bank
and hygiene office also use these data to access the OTOP
groups.

=i
Front
cover

Photo by

Mr. Kiyoto Kurokawa
in Northeast Thai

in March 2010




Fostering environmental leaders

RIR)—5—DERK

Precautionary and Adaptive Risk

Population and Economic Growth Management
In Asian & African Countries
(BRI S7>7)
Expansion of Expanding Human
Environmental Ecological Risks Activities
Disasters A BB DX
Investigation, Analysis Hé%;ﬁ)”y
and Evaluation of Risks _
EiEU 290 - SF with Ecology and Natural
Resource Management
¥ (e, EREE)
Environmental Planning
s 2 Fostering Environ-

Practical and Feasible Environmental men tal |_ ead ers

Project Implementation ( E{TAIREZBRRDIRTR )
_ J #ni-v-me
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MADAGASCAR

Indian

< AN TOERIENFHE
Joint field works 2011
What is Madagascar?

B#b 1 77> FF UK Capital: Antananarivo
NAEE | XA RASIVEE. 1LFE. REEOfficial
]zanguages: Malagasy, French. English

17 : Independence from France

- Date 26 June 1960

ELTDLE (HARDISE)  Area

- Total 587,041 km2 (45th)

A Population

- 2009 estimate 20,653,556(55th)

- Density 35.2/km?2 (174th)

ERFrE (BARD1002D—LTF) GDP

(nominal) 2010 estimate

Do ~onita C2QN?
- ICl vapiia po7o

IBE : 77U 77U Currency Malagasy ariary (MGA)

15




Interview survey at Ankarafantsika National Park, Madagascar

16



MBI LD ERR SN2 R USRS | DE D%
After shrimp farm, Mahajanga

BEINEEIESZE. RitE U TLEMN>TED,
T RICKDBRMEIE(FE S TEIRUN,
Abandoned shrimp farm. Reforestation is not
easy for local people.
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FHEEZE (NGOICKDHERELS) Non-tillage farming study

19



GBI (C KD F T =mDORUE
Cottage industry, Raffia products

20



BRI )L —T (KDY > ADIKRE

A community dancing women’s group
at Ankarafant31ka Natlonal Park




PERISHEAND I 1« —ILRRABERS > T+ 77
SLER participants will visit Rikuzentakata, Iwate Prefecture,
one of the coastal cities affected by Tsunami

HAAAEL, ERONSERORSEHHL, ERTIECE, ANBE
MEBDER EBRZRZTDS. BECRS>T77EUTC BSRED
BElZAERT D,

To observe the reconstruction work 1n agriculture and fishery sectors and have
dialogues with local stakeholder, and to participate in volunteer work




= Conclusion

M FE DS E D REM: S K FZDKRE| —

-Innovation for social business and new responsibilities of university-

1. ARICIFRIENZ | BT IS Z !

For people, “Creativity , for government, “Collaboration’!

2. FH(ZITHRHE !

For students, “Eye opening issues’ .

IIInI

=151, BT DIERR SIS

3. EEIZIE, JM’L% ik, E1T
XEobhbnd . BHTIX!

For more mnm/ahnnq we have to get over our nre\/!gus
knowledge, experiences and government guidance. This
approach calls for self— reliance: If you want something done
right, you've got to do it yourself. 23
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YNU BAREZXS
Thank you.

For more information, please feel free to contact me:

Prof. Kiyoto KUROKAWA,
Yokohama National University (YNU)
address: 79-1 Tokiwadai, Hodogaya-ku, Yokohama,Japan 240-8501
Tel/Fax: +81-45-339-4498
e-mail: kurokawa@ynu.ac.jp
kiyotokS@yahoo.co.jp
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