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(SUMMARY)

An Empirical Study of Value Creation Process in eBusiness

Junichi UcHIDA

The purpose of this study is to analyze the role that the corporate strategy plays in the
eBusiness. Finally, it is tried to propose a strategic course when the business domain is
enhanced to eBusiness area.

In a typical research on current eBusiness, The question of the method of the new entry
to eBusiness is still open. Moreover, it has been said that the core resource is important
when entering about eBusiness by a current early research. However, the method of
clarifying the core resource at a start-up stage of the business is unsettled.

In this text, the aspect of value creation was introduced as an index which clarified the
core resource. The aim is in giving the concept of value to a past theory about Resource-
based View of the firm. :

This research provides the value creation process in eBusiness by an empirical study.
The comparison case study of the theory verification type was chosen as a research method
for the solution of the research topic. Two companies were picked up as a material of the
case study. The first case is “AMAZON. COM”. This case concerns the Internet distrib-
utor of the retail goods including the book. The second case is “DELL. COM”. This case
concerns a direct distributor of the personal computer and the network equipment.

These cases were analyzed by using “Layer model of the business system” which was
the research framework of this research. It is possible to pay attention to the core
resource of the enterprise by using this framework.

As a result of this research, the mechanism of the value creation process by the use of
the core resource became clear. In conclusion, I proposed the portfolio to select the
strategic course in eBusiness.



