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ffffff 3. Establish Inter-University Research Institute -~~~

,,,,,,,,,,,,, ~—>new type universities of technology, education, and physical education

1. Dissolution of universities scattered like octopas’ tentacles
- Integrate scattered sites and facilities into new system universities

2. Cope with the increased capacity of students National University
e - . . . Corporations(2004)
- Quantitative improvement of facilities for science and engineering

The establishment of

— The base where researchers conduct cutting edge and collaborative research

4. Establish new medical universities

— Place them in prefectures without a medical college according to social needs

5. Establish new concept universities

6. Relocation and Integration
- Integrate scattered campuses which hinder education and

research 7. Prioritizing of graduate
schools

= Improvement of cramped
facilities caused by the
rapid increase of graduate
students

The Special Accounts Act
of National School(1964)
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FroNAICEHT2SHNBRE
Current Challenges regarding Campuses
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Dealing with University Reform

(@) HRETRIE ~ DX I

Strengthening of the function of universities
—BEFEX VYN ROBEEEH
—Reevaluate existing campuses
X NADHEEE-ZEIDIAIE

. —Bolster campus function/role ‘

AN
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Qualitative transformation of university education

—ZFEXBRRBEORE
— Enhance environment that supports learning

—EfRBESE N DOHIE

~N

. — Bolster international competitiveness ‘
(@ HEEEDZLELGDIREIY )

Development of universities as the core to regional
revitalization

— i 4 O =R
— Form centers for regional revitalization

-#EETILDIRTE

\ — Propose social model J

A SHESANDOM I

Dealing with Social Requirements \

@ B HRED (L
Strengthening disaster prevention function
-T2 RIiDDHER
— Safety and security

— P K RED

\ — Bolstering disaster prevention function )
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Global environmental issues
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—Promote countermeasures to global warming
—ithig, EfREE~DOEM

— Contribute to regional and international

\ community /
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Increase efficiency of facilities management
—>IRTADHEE
— Promote management
—-BREFEEROEH

\ — Use existing funds J
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The 3rd Five-Year Programme for Facilities of National Universities(August,2011 Decision by the Minister of MEXT)
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[ Initiatives of the National University Corporations ] [ Initiatives of the National Government)
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k \):: ~~! DATFLMEDMEME Promoting system reform !
Sso, CHEBRRASAUIOHHE :
PDCAY 1) : Promoting facility management 1
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Creation of the Campus that is open to society and symbolizes the unique characteristics
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Basic Structure of Campus Master Plan

- How future campuses are envisioned
- Set long—term and short-term targets based on academic plans and management
strategies

Basic Policy

- Stipulate the direction for developing and maintaining university facilities and external
environment in accordance with basic policy.
- Consider it as an area.

Development
Policy

c
n—“_’ Utilization - Direction of utilization of land and facilities in accordance with basic policy.
v Policy - Optimize use of facilities by consolidating in accordance with new requirements
2 and reorganization
@D
© :
=3 2
§ i

s 21
E B0 1y
[\ R
S Loeilt 73

S i3 RS
ey | EEEETE
?f’w&‘ ' ?Q'\'X Y S
Building format Greenery and open space Pedestrian routes

Yale University Framework for Campus Planning

- Path to realizing goals achieved short-term
Efforts to - Development plan based on development policy (prioritize, include building method)
achieve - Utilization plan based on utilization policy (optimized scope and scale of space), etc.
- Ascertain expected results, etc. 9
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[Chapter1] Basic roles and functions of campus

(1. RPBOBREI=ZEZZD Support university’ s roles)

FyrURRAIZIE, BOEWNRESE
BLEEWVAFEESVEMEES
LHEMTREEA, FED
FEOEEENY, BELREM
TEITOZERELTOHERE - FZEIN
N

(FEXE 7HTEVY-V0Y-EE—)

Chiba University Academic link center
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Yokohama National University Central Plaza
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[2. FvYN\RZZFEUIITD Characterize the Campus])
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Tokyo Institute of Technology The University of Tokyo Nagoya University

Main building and promenade i X Komaba communication plaza Toyoda Auditorium
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[ Chapter2 ] Objective for campus development
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Strengthening functions and roles of the campus

FEXERREDRE

Improvement of environment that support learning
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Increasing International competitiveness
e RIDTHEAIBER T v /XAD L

Creation of safe. secure and sustainable campus

REDREEZADIEEDORE
(FH3EHXZE)  Chiba University
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BEENTRVOHSENEROER
[ g -2y Obihiro University of Agriculture and Veterinary Medicine
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Utilization the campus as public space

Hhisk B A DL S
Formation of revitalization centres of the local
community

HEDETILELTOEA
Make the campus a social model
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(dEEEXZE)  Hokkaido University
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[Chapter3] Approach to Campus Planning

It is important to creatively renovate campuses on the assumption that
good points of campuses are preserved so as to develop the unique
characteristics of each National University Corporation by gathering
wisdom and ideas from stakeholders, then improving their campus master
plans and development action plans.

Link with society

The way to advance creative renovation

________________________________________________________________________________________________________________

Maximize the value of campus

@ Strategy of @ Collaboration @ Process of @ Space of design
creative renovation with stakeholders phased and for characterized
and other systematic campus
universities renovation
15
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Campus—Deve |opment Examples (Kyushu Institute of Technology)
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Campus Master Plan using a human-centric approach in addition to a facilities-origin approach

REFIRAELENSNTESIA—T o LETOEATCMPEELER
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(1) BEHRRDEHEL

Stimulation of education and research

(2) - EENHE
Coexistence with local community
and society

(3) BATLFT ¥ NADEK

Creation of sustainable campus

(4) B2 -RiDBEF+INADIER

Safe and secure campus

HOBLWHBEMAREOHER

Development for quality improvement of
educational and research environment

INTVYHAR—ZADFE

Improvement of public spaces

EHEIL R DR AR

Formation of partnership centres

BB O

Creation of scenery

M IKIRIBICE R L= v /AT AL

Creation of an environment-friendly campus

BFEROBKNGEEER

Strategic management of existing resources

ReGRIEOER

Sound environment

ZREH FHECN T HEE

Consideration for a diverse range of users

TeIcdHEE

Consideration to safety
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2. Harmonious co-existence
with the local community and society
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(1) Reenergize education and research @ Enhance public space

Public spaces are places where students, professors and others can reflect and refresh themselves. They are also
pleasant areas designed with humanity and culture in mind and serve as a public and social commons functioning as a
contact point with the local community and industry. It is important that they be passed on to the future.

Kagoshima v S EHE
University

Mg IicEAM N v 2 NASE R

L SOCIETY

* ¥ AN
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(2) Coexistence with Local Community and Society (D Forming partnership centres

Forming organizational partnership centres for local communities and unversities is important in order to bring together
in an organic manner a wide range of university resources while passing on the achievements of education and research
activities to the broader community and contributing to the reenergizing of the local community.

[(Partnerships with local public agencies and development of campuses]

@ Development of facilities @ Local public agencies @ Local public agencies build @ Utilize natural environment
through donations from local develop and manage facilities and maintain facilities, then try ~ surrounding campus
public agencies on campus to attract universities

[ ]

[ ]

Campus Campus Campus
Local public agency Local public agency
facilities facilities

-

Tohoku University Ueda City Tokyo University of the Arts Hokkaido University 22
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It is important to take advantage of local town-building resources, such as on-campus greenery and
scenery, facilities and plazas that the university avails to the public so that the campus can become a
local center of knowledge and culture.

Ho.kkau.jo Rebuild facilities and external spaces using existing university
UnlverS|ty facilities and land in order to utilize them as a place for lifelong
learning as well as industrial-academic partnerships.

% )RR RIS
I— } JSTA /= a7 7 ¥t
QYEY —F & F— :

-

A ) R— g A— () N 26 B ik i
koA« 2FY 7

ISRV — = VB LD EFEEOH

Promotion of academia—government collaboration by the strategic zoning plan

Kobe University
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FEXKZ Chiba University

c ultured 174 |
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Building policy:

realizing a strategic campus using the special features

of the university

Nishi Chiba
Sustainable society
and environment
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Future;
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(2) Coexistence with local community and society @Creation of scenery

In order to imbue the campus with a harmony befitting a seat of learning, it is important to create a
stately landscape appropriate to the university’ s reputation and local community symbols while
cultivating history, culture and passing on tradition by preserving and using traditional/historical buildings.

Kumamoto University Kyushu Institute of Technology
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In order to take full advantage of the campus’s location and harmonize it with the surrounding
environment, it is important to plan in a way that unifies the local climate, geography and natural
environment, including vegetation and surrounding landscape; the facilities and the greenery that make up
the campus.

Obihiro University of Agriculture and Veterinary Medicine Yamagata University
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Utilizing the image of a wide range of activities, such as education, research, active learning, exchange
and events, as a part of the campus’ s scenery is effective in ensuring the campus stimulates intellectual
creativity and is instilled with a university aura.

Yokohama National University Tottori University
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(3) Creation of Sustainable Campus (1 Eco-Consciousness

From a long-term perspective, it is important to utilize the campus as a venue for environmental
education of students who are our future leaders and as a venue for putting into practice cutting-edge
technology for environmental preservation in a way that is unified with society, while improving
administration aspects and creating an eco-conscious campus.
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