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Living in our world of inequality 

Source: Wade 2001 

Global economy 
is only benefiting 
20% of our 
population or 
80% is the 
disadvantaged 
population (Ife & 
Tesoriero 2008) 

Global 
economy 
success by 
the 
contribution 
of 20% of 
our 
population 
or 80% is 
surplus 



 EMPOWERMENT? 

 To empower = to democratize it = to give the people 
(not just individuals) as a whole (collectively) to have 
power. 

 To empower = to strengthen the coping capacities of 
vulnerable segments of the population = the issue looms 
on gender issues 

 To empower = to help the people to help themselves 

 To empower = to develop and to extend social network 
 to extend social relation and interaction  to raise 

TRUST = to build and use SOCIAL CAPITAL 

 To empower = to find ways for the community to have 
more power, wealth and capacity 

Community Empowerment? 



Three main empowerment 
strategies 

Policy and planning 
 Increase the access to the resources, 

services, and opportunities 

Social politic action 
Raise bargaining power, access and 

community authority 

Education and awareness 
 Increase family awareness and education  



Education 

Research 
Community 

Service 

University Tri Dharma 

Three Roles of University in 
Indonesia – Tri Dharma 

KPI Mina Kepis.pptx
KPI Mina Kepis.pptx
KPI Mina Kepis.pptx


Revitalizing the Roles of 
University 

Research Users 

Problem of delivering 

Problem of capturing 

Individual 
Private Sector 
(Industry) 
Government 
Community 

Teaching 



 
 
 

 

 



Connecting men-women fish 
business 

 



Producing various fish 
products 



Selling trend 
of fish 
products 

Community Empowerment and the University Roles.pptx


The Improvement of Social –Economic of 
Fisheries Community in Tuban District 
through Empowerment Program 

PT. Holcim Indonesia Tbk.  Departmen of Fisheries 
Gadjah Mada University 



Promoting 
sustainable fisherier 

6o42’19,73” LS – 111o53’34,43” 
BT 



Producing value-added product by women fishers 

Abon ikan 

Kaki Naga 

Fish Stick  

Bakso ikan 

Krupuk  
ikan 

Krupuk Empek-
empek 

Kecap ikan 



Capacity building for group-
based business 



II. Student Community Service 
Program in Universitas Gadjah Mada 

Its history closely related to the struggle of 
Indonesian people.

http://www.ugm.ac.id/ 



II. Student Community Service 
Program in Universitas Gadjah Mada 

 In 1951, UGM sent many students to many places 
including outer Java to become high school teachers 
(PTM (Pengerahan Tenaga Mahasiswa, Students 
Mobilization Project). UGM sent 1218 students and 
helping the nation to set up 109 high school outside 
Java Island. 

 In 1964, Faculty of Agriculture deployed students to 
villages to disseminate the green revolution through 
mass demonstrations to increase rice production and 
processing of agricultural products  Project called 

BIMAS 

 



II. Student Community Service 
Program in Universitas Gadjah Mada 

 Student Community Service Program (KKN – Kuliah 
Kerja Nyata, so-called KKN) formally initiated by 
UGM in 1971 and then become a national curriculum 

 KKN is 3 compulsory credit for all UGM students 

 Students must accomplished 100 credits in order to 
be able to join  KKN 

 Students facilitate the community empowerment 
program 



IV. Student Community Service 
Program in Universitas Gadjah Mada 

 Students must stay and live together with 
other team members in rural areas for 2 
(two) months for KKN 

 A team of 20-30 students, which is consist 
of four clusters of study background: 

 Physical infrastructure 

 Socio-economic and culture 

 Community health 

 Agricultural related field 

 



1. Raise student empathy and care 

2. Implementing science and technology in the field  

3. Increase the spirit of teamwork and 
multidiscipline work 

4. Growing student’s nationalism 

5. Educating student as researcher/scientist 

6. Training student to work collaboratively with 
various actors (university, government, private 
sectors, and community 

7. Promoting learning community and community 
empowerment 

The Purposes of KKN 



Final coaching 



Process and sample Programs 
http://pringsurat.wordpress.com/2011/09/10/dokumentasi-kkn-ppm-ugm-2009/ 

Making Group Discuss Programs 

Collective Works Applying Tech. Foreign guest 



10/2/2013 Institute for Research and 
Community Services, UGM 

24 

Sample Programs – 
Responding Local Issues 

In 2004 there was a hope for the village after the finding of new 
underground water resource at Plawan Cave 
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Research on underground water 
resources  Involving undergraduate and graduate 

students for final thesis 

Source: Institute for Research and Community Services, UGM, 2013 
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The length of 
transmission pipe within 
the cave is 155,69m with 
difference in height 
between water source 
and ground surface of 
103,73m. 
(Nurwanto, 2007) 

• Galvanic pipe with 
diameter of 75mm or 3 
inches was selected 

• Total height and length 
for all constructions was 
239,28m and 1299,9m.  

 (Anjangsono, 2007) 

Research on underground water 
resources  Involving undergraduate and graduate 

students for final thesis 

Source: Institute for Research and Community Services, UGM, 2013 
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Underground Piping Construction 

Source: Institute for Research and Community Services, UGM, 2013 
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Power Plants for Water 
Pumping 

Electrical 
generator  

with 55kVA 
using biofuel 

 

Solar panel 

Source: Institute for Research and Community Services, UGM, 2013 
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Reservoirs 

• Reservoir 
capacity is 60m3 

 
• Distribution to 7 

villages are 
supported by 26 
outlet points 

 
 (Perwira, 2007) 

Source: Institute for Research and Community Services, UGM, 2013 
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Organizing water use  

Identification and recognition 
on local problem and potency 

Forming water 
management organization 

Determine legal status for 
the organization 

Trainings on management 
and water supply operation 

 Program implementation 
and maintenance  

The forming process of the 
water supply organization 
involved the members and 

leaders of seven-village 
communities 

Source: Institute for Research and Community Services, UGM, 2013 
 



31 Source: Institute for Research and Community Services, UGM, 2013 
 



Sample Programs 

 

Connecting people with bridge 



Sample Programs 

Education in field 



Sample Programs 

http://www.suaramerdeka.com/v1/index.php/read/news/2012/03/26/113544/UGM-PDAM-Hijaukan-Bantaran-Kali-Putih 

Planting for the future 



KKN Jefman Island Program: 
Discussion with Local Community 



Figue 1. Jefman  Island Underwater 
Map 

KKN Jefman Island Program: Coral reef 
monitoring program 



KKN Jefman Island Program : 
Teaching – Identification of Local 

Resources 

Figure 2. Mapping mangrove in 
Jefman Island 



KKN Jefman Island Program: 
Teaching Local Community to Use Waste 

as Resources 



KKN and Foreign Students 



KKN and Foreign Students 



Community Empowerment and 
External Agents: Lesson-learnt 
from KKN UGM 

 External agents play important role on 
community empowerment program, BUT 
Appreciation of: 

Local knowledge  

Local culture 

Local resources       are NEEDED 

Local skills 

Local process 



V. CLOSING REMARKS 

 Community empowerment is a social process 
to increase the power (authority) and 
capacity (ability) of community to achieve its 
goals 

 Empowerment process is organic process, 
which is occurred in various dimensions and 
gradually (not radical) 

 The appropriate conditions are needed to 
enhance the goal achievement of community 
empowerment 



  Terima kasih 

Thank you 


