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Upland Cropping Farm Management in the Tokachi Region of Hokkaido:
Current Status and Challenges

Yasuhiro Shirai
Hokkaido Research Organization Tokachi Agricultural Experiment Station

Summary

The purpcse of this paper is to examine the outiook for upland-field farming in Hokkaido under
globalization In the early part of the study, I clarify current problems in the management of upland-field
operations from two peints of view, one being the revenues and exmenditures for upland-field farms, the
other being the producsion coste of upjandfield farmning. In the second part, 1 examine the means by which
these problems can be confronted by discussing the process of management cycle control.

The following conclusions were obtained

(1) 1t is important to note the problems wrought by the uplandfield crop payment policy. This is a
problem that must be solved by all growers operating in upland-field crop producing districts It will
be necessary to establish a system of accountability for those receiving this subsidy by meastiring
the production coste of upland-field crops. Furthermore, enhancing the quality of extension service
for farm management will be indispensable if reasonable production costs are to be attained.

(2) 1t is clear that further cost reductions will be needed to cope with global competition. This is a
problem that must be tackled by researchers in the agricultural sciences. especially those in
agricultural economics, who need to identify barriers to economies of scale From this perspective,
the importance of discerning the facts through the observation of actual farm management practices
and the verification of resulting hypotheses through econometiics approaches cannot be overstated.

(3) Finally, I would like to emphasize the necessity of improving farm management methods and
strategies in order to successfully meet the globalization challenge. This is a problem that must be
solved by the owners and managers of uplandfield farms. To meet and overcome this challenge, an
optimal balance between inputs and outputs must be reached. Specifically, one effective method of
improving management would be the effective visualization of revenues and expenditures and a
managerial method for achieving reasonabie production cost controls based on Ministry of
Agriculture statistics.
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