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A Study of the Appointment of Private Sector
Personnel to National Public Service:
Focusing on the Status of Appointment and
Examples of Contribution to the Public Service

YAMAMOTO Naoki

Abstract
This article surveys the status of the appointment of private sector personnel to national public
service and the specific contributions of private sector personnel in the public service workplace,
the challenges they face, and the direction of measures to address them. With regard to the status
of appointment, the increasing trend of private sector personnel appointment in recent years has
been remarkable, as evidenced by the fact that the number of those accepted into national public
service without a limitation of period has doubled over the past five years. In this context, based
on the results of an interview-based survey of private sector personnel, specific examples of
contributions by private sector personnel in the public service workplace were identified under
the categories of (1) “knowledge and experience utilization,” (2) “work improvement,” and (3)
“network utilization.” The survey also identified significant issues, such as dealing with tasks
unique to the public service and responding to the Diet and revisions of the law, and the provision

of sufficient information on tasks unique to public service.
Keywords

National public service, private sector personnel, status of appointment, contribution to public

service



