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Challenges in realizing the “Reiwa Model” that allows people
to value both work and family

Tomoko KOMAGAWA
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Abstract

This paper is intended to explore ways for Japanese society to overcome the system of gender role
division of labor by exploring what needs to be done, what barriers lie ahead, and what measures are
necessary to realize a “Reiwa model” in which everyone can value both work and family.

Gender Inequality in Economic Sectors remains large in contemporary Japan. Behind the large
Gender Inequality in Economic Sectors lies the social structure and people’s awareness based on the
gender role division of labor: “men work, women live at home.” The gender role division of labor is
compatible with Japanese corporate employment practices and modern families with full-time
housewives, which were formed and expanded during the period of rapid economic growth. Today,
however, the rationality of the gender role division of labor is waning, and there is a need to realize the
“Reiwa Model” advocated in the White Paper on Gender Equality 2023, in which everyone can value
both work and family.

The key is to correct long working hours. Despite various legal measures, the working hours of full-
time workers have not decreased significantly, and there are still some workplaces where illegally long
working hours are observed. This is due to structural problems in the workplace, and countermeasures
are being taken. At the same time, it is important to note that there is a segment of the workforce that
has no complaints about long working hours and is not troubled by them. If those who approve of long
working hours become managers, not only will the entire workplace be subject to long working hours,
but the work of those who choose to work shorter hours for childcare, nursing care, or other reasons will
be restricted and may not be properly evaluated. Working hours should not be left to the individual's
sense of value but should be properly managed as an organization and workplace.

Correcting long working hours is only the first step in overcoming the system of gender role division
of labor. If people work longer hours because they feel more at home in the workplace than at home, it

will be necessary to create mechanisms to create their own roles and places outside the workplace.






