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THE MAJOR TRENDS IN THE MARKETING
SYSTEM OF CITY MILK IN HOKKAIDO

By

Zenyo Ohtaka
Shinzaburo Asuwa

The purpose of this study is to investigate the changes occurred
recently in the marketing system of city milk in Hokkaido and to indi-
cate some major trends found with them.

The dominant position of the Y Company, manufacturing many kinds
of dairy products, in the milk market of Hokkaido has weakened, since
about 1960 when the other like two companies had entered the market
with their own, well-equipped milk plants. And, at the same time, the
rapid enlargement of milk distributing sphere around these plants has
been seen.

In addition to this the trade liberalization, with increasing imports
of dairy prducts, has forced the Y Company to carry out the rationali-
zation over its whole management, involving the integration of its locally-
scattered milk plants. Thus, the location of city milk plants in Hokkaido
has been, to the great extent, reorganized.

Such basic changes have inevitably produced the great influences
upon the various aspects in the process of milk distridution from milk
collecting to retailing.

The major trends being indicated are as follows; the lower prices
on fluid milk producers; the insolvency, or the subordination to the big
milk companies, of the medium-and small-sized, independent milk plants ;
the transformation of milk retailers into commission merchants; and the
higher prices on the final consumer.
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