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MAXIMUM SERVICE AND MANAGEMENT OF
AGRICULTURAL COOPERATIVES
By

Genjiro lijima

After World War II, the system of cooperatives were specialized some
types of industry in Japan. Above all, agricultural cooperatives hold an important
position. Recently, the function of agricultural cooperatives of our country are
remarkably changing with structural changes of the agriculture.

Although cooperatives have non-profit principle, they are apt to pursue
their own maximum profit. However, such tendency is not desirable in view of
their management doctrine, i.e. cooperative principle of LC.A.

This paper attempts to make clear the relation between maximum service
and non-profit principle in agricultural cooperatives.

Especially, the several problems which I have considered are as follows;

(1) cooperative principle of I.C.A. and management doctrine of cooperatives.

(2) non-profit principle and co-op maximum service.

(3) types of co-op service and difficulties of its measurement.

(4) relation between profit and service of agricultural cooperatives.

(5) the nature of co-op surplus, profit and actual fee from the dimension of
break-even point theory.

(6) barometer of co-op service and dividend on purchase.

The result of study; The profit is not originally involved in actual fee
under conditions of the service at actual expense, and so the pursuit of maximum
profit is not always equal to the maximum service under the cost price system
of agricultural cooperatives.

It is not at least desirable that agricultural cooperatives directly pursue
maximum profit for their maximum service, in a similar way to private business
company.
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