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A Comparative Study on the Organizational and
Functional Differences of Agricultural Cooperative
Federation between Korea and Japan

Young Kyun Woo

Summary

The purpose of this study is to explore the relationship between organizational structure and function
of agricultural cooperatives. A comparative analysis is performed on the organization structures, man-
agement, and functions of the agricultural cooperative federations in both Korea and Japan.

The organizational structure of cooperatives is similar in both countries, both have a multi-purpose
function. However, the federations are fundamentally different ; there is a multi-purpose federation in
Korea and a single-purpose in Japan. In terms of employee ratios of each level of organization, in par-
ticular, the ratio of Korean federation employees to the total num‘ber of employees of cooperatives and
federations appears to be greater than the Japanese counterpart. Consequently it implies that, compared
to the case of Japan, Korean federations are over-employing, especially considering that there are two
levels in the Korean organization compared to three levels in Japan.

It is common in both Japan and Korea that cooperative management relies mainly on credit business.
However, Korean federation management relies on credit business more heavily than cooperatives, while
Japanese federations have a similar fraction of each business compared to that of cooperatives. Japanese
cooperatives more frequently utilize federations than Koreans do, except for consumer goods, even
though they run a larger scale business, indicating that Japanese federations are functioning appropriately.
This results from the fact that Korean federations keep a rather weak connection to cooperatives and
manage many businesses independent of cooperatives.

The result suggests that the single-purpose federations have advantages over the wulti-purpose fed-
erations. The multi-purpose federation without independent local federations tends to lead to over-
centralization, and thus it does not properly assist local businesses needing orginality and variety based on
local characteristics.
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