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A Study on the Wide Area Merger of Agricultural
Cooperatives in Hokkaido : History of Touyako Agricultural
Cooperative for ten years

Akihiko SAKASHITA * Ryota KoyAMA * Hirokazo MATSUMOTO * Norimasa OHBA °
Yuko YAEGASHI - Junko MIZUNO - Hong PARK - Hiroo SUGANUMA -
Kuniyuki KoBAYASHI * Young Kyun Woo * Takaaki OHTAWARA

Summary

The wide area merger of agricultural cooperatives in Hokkaido progressed compared with other

areas.

system and the weakening of agricultural cooperatives management.

However, in recent years, it is rapidly progressing due to the substantial change in the financlal

In this study we direct our atten-

tion to Touyako Agricultureal Cooperative, which is the first case of a wide area merger of agricultural

cooperatives in Hokkaido.

Touyako Agricultural Cooperative has been in operation for ten years since its merger.

The history

of Touyako Agricultural Cooperative is examined as well as the present stage of its organization and sales

administration department.

ness.

We also analyze the relationship between their development and local area agriculture.

This thesis focuses on the farming guidance business and the marketing busi-

Based on

this analysis, basis we summarize the experience of Touyako Agricultural Cooperative and develop a les-

son on the process of rerganization.
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1. RBOEBHRBOTE L EE - BERE

1) HIREOEL L EBRBOLTE

1987 ICENTIOEEAHBIGE LT, &2%
MBRGIHEE LT HI0ESE- T2, S DI0ED
RIS, WT OH~DORAT 2 HEH U 7o lig S0
®iB, BREVERILORE, BREOMITLLE,
AABEZNVELREISHICE(L LI, Th
HONNBERICREINT, &I PHABEAND
B 2L5CIRRRESOEE - BEANBLAH
WENTHAN, KERELEHTNS,

EIEAREDCH X AHMEMREBRFEIC
B> THBLTHL, £1OHMEHOHERL %R
5 &, SPEEFD1987 4138, 600ha T & - 72 A5,
19964F12 148, 089ha &511ha DHP E B > T 5B,
TOWR%EH B &, KEN88Yha > H 706ha ™~
183ha D 4>, MHEAS7,710ha > 5 7, 388ha ~\ &
322ha DA EL>TVD (33), BEFROHE
PIEE HITHU <, 19874 M IS8 AS19964F 1213
BIFICETWIRFBLZHETVD, Thilsb
0, R2OESICEMAEEFHL1987TEDIS
F 51996412 13653F N E290F AP LTV 3,

SO ITHBRECKBEORE S ¥PWRaN5,
B ChADSEZEFMOBEAETH>T VS
W, £, BiIBOEEA OB 2RI EGRE
OELEHESHTNI D,

EH R MBI, RAME) [hEBER, kx
TR RBARESE LT, EBEEIIEENE
MG KRB0 ANRTVS (§H4). Thig,
B5BHoEEs 5 2 CEICEMNLER
BOEE RRBESHZREL, ZOERIHOH
TREBELSHES BEHITH - 12, Bk
W, AP (BCH) SRR, BHICEER, 1Y
ICREBDREER, WRICHAET R, KRG
R sioh, MBREEREZFNFNOLFREY
BESREZFMT UL, T2, BEBOH MK
DNT I EDOEEMVEREICBREHGICET, £
ML ORI DV TIRMMDFTINZR Y Sh T
LEREERVBEEROLLE LTHET I LD
TH-tz,

COEBRIEEIRAES, BERBGEINEAEB
SBRERBBIOBGEHEERTNEHs I
BB TH Y, BERBIEMBGNsEEK
Bz bAAT b D TH-T2 (BE5). UL,
ZmBEMTHREESE L, A LLER
WABBEERED 5 - TEROE BIEEE # 10
BYa2&0TaEd, REHEENRREEER
RIFEOENVIREERL oz, 35T, AFNICEH
BE3nBRHOMNEBO T LA TIRL <, JtiE
BOYEFEEb 2 ahEETH 1,

1 LHCHRBENCBIAHUEROMS (B 1 n)

£ B | 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996
st (8,600 8,730 8,700 8,750 8,660 8,560 8,240 8,053 8,022 8,089
SbHME| 89 876 839 831 809 803 755 735 713 706
3bH | 7,710 7,850 7,850 7,920 7,840 7,755 7,497 7,321 7,310 7,388

R (bl RARKBESRRT ) &4 & 0 1R

F2 HMERBOHE (#BA A, B)

£ K 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996
E M & H (1,170 1,132 1,105 1,051 1,017 970 901 870 831 788
# d & B 679 662 708 741 785 808 87 871 890 974
& 1,849 1,794 1,813 1,792 1,802 1,778 1,758 1,741 1,721 1,762
EMEAFRE | 943 915 896 874 834 803 739 721 700 653
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HBH., ThickVERIGEICEDL2BAR, FE
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®3 REVBGEIHES OHR (B : M)

£ RE | 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996

FHE|22.6 21.6 22.3 22.0 21.4 19.3 17.6 16.3 16.6 16.5

HH116.8 19.6 20.0 20.4 22.4 21.7 22.8 20.9 22.1 19.7

BE11.2 11.4 11.1 104 10.1 9.3 6.3 9.2 9.1 9.0

M@ [{22.3 22.8 22.9 20.0 20.6 18.0 15.7 10.9 8.4 8.4

&at|72.9 75.4 76.3 72.8 74.5 68.3 62.4 57.3 56.2 53.6

BE L) RMRE TL ) R MRBRLHAERRES] L0 ER
R4 HRWRGE RS (8420 HF)
S ;3 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996

5 &% ¥ 17,242 32,877 35,192 35,895 43,846 38,265 42,044 41,516 53,442 46,411
t vy - - 20,761 18,998 17,903 20,974 18,645 22,556 13,399 17,611 16,369
F oy NV - - - 5,986 7,444 7,321 19,802 11,738 13,678 9,996
E v 3 4,941 8,769 10,675 14,121 16,436 19,432 17,598 19,928 19,147 16,182
woob I - 17,663 21,206 17,883 17,210 18,286 13,839 11,601 13,514 14,181
AL pa—> - 14,890 17,071 18,512 23,462 18,921 11,201 14,021 13,159 13,548
L A 232 239 142 14,692 12,869 14,289 13,466 12,581 15,489 14,744
;] S = 1,135 1,107 4,967 5,458 5,228 5,250 4,525 3,660 4,889
A e - - - 4,505 5,123 7,761 6,545 6,817 3,074 4,534
G 7 A2 | 17,45 13,512 10,805 8,728 10,673 10,863 4,319 3,287 3,680 2,562
| - A3 - - - 7,368 6,802 5,084 8,198 6,718 7,013 6,317
it & - - - 3,769 4,600 3,299 4,041 6,564 7,821 8,694
+ O %3 | 127,854 86,646 84,538 49,218 49,612 49,861 59,071 56,689 49,804 38,623
a i1 167,725 196,492 199,734 203,547 224,509 217,255 227,930 209,384 221,092 197,050
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S%b, ChoORAR, LIXHBBOEEL
BEMELUTCHESG SN 5,
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kit (388), ENANHDI7ES, 0005
A& - fzfEAen—RH 4 (81,0005 M £ TITE
SUFBRELZ STV, BSEROHEICONT
1, 49, §itE EHSOEE134968.4% £32.6%
THo1, LIL, ABREBFEFHROB IZEY
BRLREBALLTHY, 196EEOENEEHES
DENAII51.7% £ 48.3% TIZFE A2 DREIZ L -
TWh, IV TIE, FEL4BIMLTNS D,
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=5 &R, HiE BEIEEOER (Bf : &M)
£ K 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996
SRFEE
puillz: e gt
il 4| 53.9 53.8 59.0 67.7 72.6 81.1 93.8 90.1 88.6 81.9
£ f 4£|116.9 113.2 105.3 103.9 98.9 97.4 91.7 89.9 90.0 87.7
HERSE
# A 4| 176 16.0 41 56 88 62 7.1 7.8 6.7 6.7
& 4 (103.7 111.4 120.9 134.0 142.5 146.7 150.6 155.4 154.6 148.2
EEHEE
BHREAE [ 611.0 656.6 698.0 737.7 772.6 794.0 802.5 819.6 819.1 811.3
BUHZENS 50.7 57.7 52.5 56.2 64.5 60.5 62.0 48.7 44.0 38.6
i =
HEEEWERE | 229 23.5 245 259 25.2 23.2 21.0 23.7 22.6 22.7
oLy 59 5.7 6.2 67 68 7.0 7.3 7.2 7.0 6.7
EiEY RS | 155 15.5 15.6 16.4 17.7 18.6 18.3 18.2 185 17.2
TR ERHARE TS oMBRBRILTREREE] XhER
) BERSHES YA
£6 &H)PHRBOBRENZOER (BAL T, %)
- B OE R M & #OO% | H %
at f§ B £ % W & LEERM EEYE B 4EME B # 2% (A 2
1987 | 967,359 120,496 137,379 211,007 294,036 169,287 27,392 25,548 —17,787 | 1,007,750 | —40,391
1988 | 986,171 177,115 139,499 196,570 247,589 174,964 22,982 51,091 —23,639 | 1,000,252 | ~14,081
1989 | 943,277 165,929 138,974 186,522 258,991 166,403 13,305 38,733 —25,588 1,011,203 | —67,933
1990 | 868,792 86,681 (45,173 146,326 286,601 182,293 17,316 28,816 —24,414| 976,238 | ~98,446
1991 | 939,121 33,718 148,381 208,171 299,295 201,032 9,609 49,123 —10,208 | 999,599 | ~60,478
1992 | 1,007,164 50,825 152,070 250,981 288,437 226,399 9,740 42,507 —13,795 | 1,054,094 [ —46,930
1993 | 1,102,106 82,768 156,890 346,626 303,528 220,886 4,148 21,890 —34,630 | 1,075,460 [ 26,646
1994 | 1,003,659 84,448 155,465 272,556 307,007 192,436 6,103 19,410 —33,765 | 1,095,176 | —91,517
1995 | 1,069,084 157,606 155,286 236,435 305,129 172,963 8,156 61,130 —27,921| 1,113,357 | —44,273
1996 | 360,344 144,190 146,205 200,105 283,289 159,414 4,091 47,547 —24,496 | 1,013,997 | —53,653
1987 (1000  (12.4) (14.2) (21.8) (30.4) (17.5) (2.8) (2.6) (—1.8)
1988 (1000 (18.0) (14.1) (19.9) (25.1) (17.7) (2.3) (5.2) (—2.4)
1989 (100) (17.6) (14.7) (19.8) (27.5) (17.6) (1.4) (4.1) (-2.7)
1990 (100)  (10.0) (16.7) (16.8) (33.0) (21.0) (2.0) (3.3)  (—2.8)
1991 (100) (3.6) (15.8) (22.2) (31.9) (21.4) (1.0) (5.2)  (—1.1)
1992 (100) (5.00 (15.1) (24.9) (28.9) (22.5) (1.0) 4.2)  (-1.4)
1993 (100) (7.5) (14.2) (31.5) (27.5) (20.0) 0.4) 2.00) (=3.1)
1994 (100) (8.4 (15.5) (27.2) (30.6) (19.2) (0.6) (1.9) (—3.4)
1995 (100) (14.7) (14.5) (22.1) (28.5) (16.2) 0.8) (.77 (—2.6)
1996 (100) (15.0) (15.2) (20.8) (29.5) (16.6) 0.4) (5.0) (—2.6)

BRI RHMBRE [EHREE) SFELVIER

1) R - BEOI9VEEFA - MTNES L FENEERLZbLD

3H2) FHERAR=FR0GS —HEEER, BEAR=-HEAAR - FLERR
&E3) () PR

ZEERLTVD, 2510, RITIREBEORL
RREEHMENIcABE, 05 »yEMEZBLTCH
FEFIHSRET0% L LR S THY, BEEREOK
RETECLEDL ST, NEEMNICIEELMED

FIKHBEVIENTES ().
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Jb¥gE I B BIAEA N BIICEET AHT5E (5B 6 1)

HEBRRAUEASLTWAIRLph DT, BENR
BEENYUEICETLTOW AR EELZ LN S,
BEBHORAD X, E&A06 & ClrETIFIR
DRED U2 & EEASEREIC &0 A ST
BEYXRBY Ut TH b, BERIZORAITIF2

=7 BEBEANEOHER
(f : BHM, %)

R e R E T R ¥ E
1992 YA 287,615 16,949 82,325 92,518
A 13,497 4,779 23,424 69,393
j82¢ 274,118 12,170 58,901 23,125
(74.4) (3.3) (16.0) (6.3)
1993 A 345,911 9,407 97,771 63,014
®BE 10,024 2,951 27,650 44,085
83 335,887 6,456 70,121 18,929
(77.9) 1.5) (16.3) (4.4)
1994 UYA 281,024 12,816 82,158 60,467
%A 5,530 1,252 49,753 43,195
$E#E 275,494 11,564 32,405 17,272
(81.8) (3.4) (9.6) (5.1)
1995 LA 233,618 9,638 70,538 61,872
®H 4,192 1,336 39,876 43,348
8% 229,426 8,302 30,662 18,524
(80.0) 2.9) (10.7) (6.5)
1996 XA 172,788 13,380 68,783 70,871
%A 4,192 1,947 27,438 46,562
J8% 168,596 11,433 41,345 24,310
(68.6) 4.7) (16.8) (9.9)
B L RWRBERES XD ER
1) () RRBAEOEEL
H2) BERX-X-#ETHE,

#H3) FRIIRERELEDL,
4) WARBEERRE BRI OGEICH S,
#H5) BRAREERBRO L CH A,

DOBRANHBEEZ LN D, BLIE, SHEHC
BROSNE % BHRSRMAED 5 LV ERFO T
OR—FRIIFORZ 122 EEMEBESENOBRIC
Z020% 5% BRERMORMRMEEIC &0 EE
FleEBULFITWa e, S&ZIREF RS
ULIrZ&ETH B, B3, NTIUVEEBLEDOES
FIBEROHTEEDRPIVETLTWE D, &
HpLOBALZBRY LFEELTHSEZRES L
reizeh, EESERBIEILIIETHD, 2
D &5 7RG S IEABERRNR L SEMITT R
BEIZIE > TV A,

RIS, RITCEHELROBEZ A5 LS80 5
100% % E| B KHEIZH > 12 H DA, 19944FLIRE I
S50%EIETCTRLTEY, BBRITEZDHDT
falgEn keIl H 5, ZO—RIZEEEEOHENT
b, hi, EERBROBEEVSEEBNCITDAR
o THb. FREEEEEISTOISEH, S
2B ETHILTOVS, IHICHEVRE S
Y EAEEOIRIEYS 1 B % B4 5 IER H 19884E,
19914F, 19944 & 3\l 0, RFBEBARS3
BAGIKETHENEAE TS, 2O LR
BIIBGEEEDORERHMTA 5 L) T OMOFREE
FEOBKILHFESEL TS, fhihT, ACERLS
ATSHEESOBINB LI -2 OBERTH S, £
DE—X, BRLPABEECLVASEESR
BB U, BOBICEH5HERDOI L SEH
Fhhizl&itkd, £713, aHOBCIHER
MO—F47-0 OHESEORABZITHhI P12
FeOIKEESEL, HBEEOZVLW—HOHERD
HMEERMPEZIETHDH, 2H UIZKRADH,

®8 ERFEENEOKRE (W )

- ILHE ) LEH| IbiEE ) BIEA | EREE

FIE | B OB &£ & RRRH M OB £FAE | BEA R
1987 | 682,222 295,962 327,518 | 560,671 391,455 128,528 | 121,550
1988 | 656,899 245,688 317,639 | 478,694 358,613 79,969 | 178,204
1989 | 633,681 266,159 282,102 | 466,612 375,760 45,310 | 167,069
1990 | 778,550 396,002 269,072 691,869 297,190 39,487 86,681
1991 | 885,430 488,965 308,826 | 851,712 744,932 45,999 33,718
1992 781,557 432,903 264,457 | 730,732 639,698 40,441 50,825
1993 | 698,622 296,758 291,574 | 615,854 531,919 26,942 82,768
1994 | 526,294 201,392 227,804 | 441,846 359,110 24,238 84,448
1995 | 489,832 164,966 234,526 332,225 256,173 21,641 | 157,606
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