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The Procurement System of Vegetable Processing and
Exporting Firms in China

: A Case Study in a Processing Company in Shandong Prorince (1)

Hong PARK, Akihiko SAKASHITA, Masayuki ONO, Shuji HISANO,
Hiroshi SAKAZUME, and Takaaki OHTAHARA

Summary

In the Qingdao region of the Chinese Shandong province, vegetable processing businesses have

concentrated their efforts at exporting to Japan since the beginning of the 1990s. This action has re-

sulted in the rapid expansion of vegetable production areas within the region. In this study, we will

present the procurement system of a processing company (Yantai Beihai Foodstuff Co. Ltd. : Hokkai

Shokuhin) in Raiyo city, which is handled by commission buyers. As we focused on the expansion of

vegetable production areas in the 1990s, we chose five villages within the region, and conducted re-

search on the conditions of the villages, farm management, and the management style of commission

buyers. Based on this field survey, we classify the procurement strategy of the company by analyzing

the distance between the farm and the factories, and the responses of villagers in the area.
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