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Organizing Strategy of Food Processing Firms inVegetable
Producing Areas in China

: A Case Study in a Processing Company in Shandong Province (2)

Akihiko SAKASHITA, Hong PARK, Masayuki ONO,
Naoki NISHIMURA, Isao KUROKAWA, and Takaaki OHTAHARA

Summary

Chinese villages managed mainly by family farms need a new rural organization to respond to the
demands of the commodities market. This is a direct result of the Chinese government’s transition to a
market economy and other reforms. In a variety of industries such as rice/flour milling, oil refining and
silk textile manufacturing, several rural processing firms have formed agricultural co-operatives
through re-organizing the township and village extension services. In this study, we examined the
characteristics of the rural organization through village committees promoted by a processing com-
pany dealing with vegetables for export to Japan. Characteristics analyzed here include a formation of
vegetable producing base closely together with village committees, and an exclusive contract with
farmers through such a formation. This kind of organization enables a company to establish a stable
procurement system by purchasing produces at a set price, and by giving machinery services and fi-

nancing to farmers.
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