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Case Study on the Improvement of Low Profitability Sector
in Crop Change

Yoshinobu NITTA, Eiichi SHIGA

Summary

This paper deals with the low-income ratio of farmers in Toyosato, Kita Village in Hokkaido, Japan.
Unprofitable farmers decided to change their management approach, and this paper is an analysis of
the conditions that regional farmers faced while making the changes. Of special interest are the coun-
termeasures paddy field farms used while working as a cooperative in an attempt to increase their in-
come ratio.

These countermeasures, which suited the regional climate, allowed the farmers to us crop rotation
system incorporating rice, beans and wheat. They developed an all-purpose combine harvester that
can harvest the three crops. This lead to improved efficiency bean cultivation.

This paper points to three major factors ; first is they choose profitable crops under the Japanese
government’s crop transition bonus policy. The second is that they were able to proceed with commu-
nity activities, and thirdly that they were able to adapt cooperative systems available to farmers.

In addition there have been further achievements. The first is bean cultivation spread in the com-
munity through a newly founded organization. Secondly this successful method of bean cultivation

was applied to other crops, and thirdly, the farmers were able to choose the most profitable crops.
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2000 16.5 5.3 5.1 5.4 0.1 0.5 0.5
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1994 11.4 10.8 0.6 0.6
1995 10.7 9.5 1.2 0.6 0.6
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1999 9.1 6.6 1.4 0.3 0.8 0.5 0.4
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2001 9.1 5.5 2.5 0.5 0.7 0.5 0.2
2002 9.1 4.9 1.4 2.5 0.4 0.2 0.2
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