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The Process of Creating New Farmers :
A Case Study of the New Farmer Support System of Obira Town

Puruyjiap and Isao KUROKAWA

Summary

This report studies the farmer training program implemented by the town of Obira in Hokkaido,
which is intended to promote agriculture in the town by training people to become farmers and getting
them to shoulder the burden of carrying on local agriculture in the future. We studied the trainees’
practice records in order to critique the process from the initial training to the actual start of farming.
We hoped to identify any problems in the training program.

The actions taken by the town of Obira to invite and accept prospective farmers were well in ad-
vance of those in other areas. Also, the training program was well planned and is well managed.
However, the case study found that this well-prepared program does not necessarily guarantee that
the prospective farmers will settle in as local farmers. In addition, farmland and housing should be
prepared beforehand. In some cases trainees could not concentrate on the training because of this
problem. There is a room for further improvements in the arrangement of hardware’ portion of the
plan.

Although the actions by the town of Obira to invite and accept new farmers should be applauded,
one must considered if this two-year program is enough for prospective farmers to become truly inde-
pendent farmers. If they need a longer period to acquire farm management skills, various ‘ladders’ are

need if they are to become successful.
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