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Management Reorganization and Strategy of
New Farmers with “Paddy Field Vision”
— A case study in Obira Town, Hokkaido—

Purujiap and Isao KUROKAWA

Summary

This case study has already been taken up in the 59 th and 60 th volumes of THE NOKEI
RONSQO ; the apprenticeship-training program, and the circumstances through which a farmer started
a farming business, respectively. The farmer (hereinafter called Mr. N), being a new entrant, had re-
ceived generous support from a local administrative body and agricultural organizations during his
apprenticeship program and until he opened his farm.

However, all such local assistance ended last fiscal year; Mr. N receives the same treatment as
other farmers from this year on. This means that Mr. N is expected to manage his farm independently
as a self-sufficient entrepreneur. The year 2004, when Mr. N became an independent farmer, coincided
with the year when the Japanese Government launched the outline of nationwide reforms in rice-
related policies. This paper examines the prospect of farmers who have recently started their business,
by introducing rice production in Obira Town, where the farm of Mr. N is located, and by highlighting
the development of his farm business under the circumstances described above, particularly his efforts

to stabilize farm management.
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