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Summary

The diffusion process of multi-functional forestry machinery in Hokkaido was .clarified in this
study. The author also referred to some factors of the diffusion. The forestry mechanization in Hok-
kaido has advanced through the following steps; 1.the import of foreign machine by a small group of
logging companies, 2.the adoption of full-mechanized operation system by large paper companies etc.,
3.the spread of semi-mechanized operation system by middle or small logging companies. Technical,
managerial and policy conditions in each stage were as follows; 1.the development of mechanization in
foreign countries, the increase of thinning operation, the deterioration of profitability caused by a fall
in the price of timber and a rise of wages, 2.a spread of recognition of multi-functional forestry
machinery, a boom caused by bubble economy, the active introduction of subsidy, 3.the obviousness
of problems in forestry mechanization, a recession, decrease and aging of forestry labor, the promo-
tion of forestry mechanization by the government. Multi-functional machinery is already widespread
in Hokkaido, but many of them are still in insufficient use. The logging industry should try to reform
their structure in order to use introduced machines efficiently.

Key words : multi-functional forestry machinery, a diffusion process, the factors of diffusion, efficient
use, reorganization of logging industry



