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New Professionals for University Management:

Beyond the Conflict between Academics and Non-Academics

Shinichi Yamamoto**

Research Center for University Studies
University of Tsukuba

Abstract — Universities and colleges in Japan have recently experienced a great change in their man-
agement and administration due to the impact of the knowledge-based society. In the last century, when
Japan was in the industrial society mode, people regarded the university system as a device for finding
diligent youths, by means of strict entrance exams, who would work hard for the industry after gradua-
tion rather than in a place of teaching and learning. Thus people did not demand so much of university
teaching itself. University management was a steady business because they could easily recruit new
students every year without making efforts to improve their teaching. In the current century, however,
people’s demands for university teaching and research have become much greater. The more compli-
cated university management becomes, the more it should be improved and sophisticated. In that sense,
the role of managers and administrators has become greater. The growing expectations for the role of
non-academic staff are, thus, recently discussed much more often than before as those for “new profes-
sionals for the management of universities and colleges.”
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