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How We Sholud Develop Faculties of University Staff
— An Essay on the Framework of Staff Development —

Hiromi Sasai*

National Institute for Educational Policy Research of Japan

Abstract— National universities were corporatized on 1 April 2004. Corporatization removed national
universities from the national government organizational framework and greatly expanded the indepen-
dence and autonomy of each university. As aresult, it is becoming necessary for all universities to
introduce ways of thinking about business administration to their management. Thereforeit is essential
for the university staff to develop specialized competence to succeed in the new management of their
universities. The development of the university staff should be planned and implemented focusing on
the following points: to understand the Japanese higher education system, to share the university’s
mission, to advance administrative work, to further clerical work, to promote competence on the job
and to have passion and courtesy in their work. It is very important for each university to plan and
implement various training courses for the university staff. In particular, workshop-style training courses
will play agreat role in such staff development.
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