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Pivotal Connections:

Japanese TA Program and its Future

Eijun Senaha™
Graduate School of Letters, Hokkaido University

for Dr. and Mrs. Yoshitaka and Hiroko Sakakibara

Abstract — Japanese teaching assistantship needs to emphasize two pivotal connections, the connec-
tion between teaching assistant (TA) training and undergraduate education and that connecting scholar-
teacher education at the graduate level, to improve university education. The TA system is a relatively
new program initiated by the government ten years ago, modeled after graduate assistantship pro-
grams abroad. Despite its original purpose of to financially supporting graduate students, the role of
teaching assistants has changed and become far more important, providing quality TAs not only for
undergraduate, but also graduate education. In the near future, the university will lose a number of
part-time instructors and have to depend on TAs for undergraduate education. Meanwhile, graduate
schools need to provide teaching opportunities so their students can develop into better scholar-teach-
ers. First, a supporting and training system has to be organized. The founding of a TA Education
Center, where a TA manual is issued and TA training workshops take place, is urgently needed, and it
should not only provide counseling services for TAs but enforce evaluations of TAs and their supervi-
sors so that quality teaching and supervision are maintained. Working conditions should also be al-
tered depending on the TAs abilities and the way supervisors use them. The most important compo-
nent is to involve the full-time faculty and inform them as to the role of TAs and train them concerning
how to effectively exploit them. Japanese teaching assistantship needs to progress, not just by merely
importing a program but by creating a consensus that training TAs will produce an excellent under-
graduate program as well as a unique graduate program whose education offers the student the oppor-
tunity to develop both research and teaching careers. For the university to create better education for
the future, the teaching assistantship has to involve both TAs and full-time faculty both the members
for the benefit of university and society.
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Arizona State University Teaching Assistant Seminar
Homepage(http://www.asu.edu/graduate/
TAseminars/upcomingseminars.html)

New York University Center for Teaching Excellence
Homepage (http://www.nyu.edu/teaching/resources/
Wkshps.html)

Northern Illinois University Teaching Assistant Training
Development (http://tatd.aHomepage dmin.niu.edu/)

Northern Illinois University A Handbook for Teaching
Assistants (http://tatd.admin.niu.edu/Handbook.htm)

Ohio State University Office of Faculty and TA
Development Homepage (http://www.osu.edu/
education/ftad/)

Queen's University at Kingston, Canada, Teaching Assistant
Training Manual Homepage (http://ddi.cs.uni-
potsdam.de/Lehre/WissArbeitenHinweise/
teachingassistant

University of Cambridge Staff Development Homepage
(http://www.admin.cam.ac.uk/offices/personnel/
staffdev/)

University of Illinois Graduate Assistant Homepage(http://
www.grad.uiuc.edu/Policy/assistantships.html)

University of North Carolina at Chapel Hill Center for
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Teaching and Learning Homepage (http://
www.unc.edu/Depts/ctl/)/depts/ctl/)

University of South Carolina Graduate Assistantship
Homepage (http://www.gradschool.sc.edu/
grad_assistantship_information.html)

University of Southern California Center for Excellence in
Teaching Homepage (http://www.usc.edu/admin/
provost/cet/)

University of Washington Center for Instructional
Development and Research Homepage (http://
depts.washington.edu/cidrweb/
Services.html#Preparation)
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Washington University at St. Louis TA Handbook
Homepage (http://artsci.wustl.edu/GSAS/Teaching/
Resources/TAHandbook.html)

West Virginia University Handbook for Graduate Teaching
Assistants(http://www.wvu.edu/"graduate/handbook/
fag.htm)

West Virginia University Graduate Assistantship Homepage
(http://lwww.wvu.edu/~graduate/assistantship.htm)

Western Michigan University Teaching Assistant Training
Manual Homepage (http://www.wmich.edu/grad/
gatraining/TAmanual.htm)



