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Creating a Faculty Development Program focused on Course Design

Terumasa lkeda,” Hiroto |de, and Toshiki Nakai

Center for the Studies of Higher Education, Nagoya University

Abstract— The aim of this paper is to introduce the concept of course design and the effect of the
faculty development program based on course design practiced at Kagoshima University in Septem-
ber 2001. We, the Center for the Studies of Higher Education, have developed teaching tips for Nagoya
University. We emphasi ze the basic concept of course design in the teaching tips. The three points of
emphasis are setting course goals, planning syllabus, and indicating student performance. The purpose
of our faculty development workshop for the two-day program in Kagoshima University was to help
participants understand the concept of course design through practices of writing teaching goals, a
syllabus and assessment policy for a designated course. The effect of the program was significantly
positive according to pre-post questionnaire answered by the participants. From the experience of the
faculty development program in Kagoshima University, we suggest the importance of organizing a
university system of faculty devel opment programs focused on the course design concept and using an
effective skill-based training program.

(Received on February 22, 2002)
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