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Undergraduate Education and Faculty Development

Akira Arimoto”“
Research Institute for Higher Education, Hiroshima University

Abstract— Higher education in Japan has reached the mass-university stage and it is time to recon-
sider the content of undergraduate education. More students want to enter universities and, as a result,
we are facing students with diverse learning attitudes, ability, and quality. We are therefore obliged to
reform our curricula, our small class system, remedial education, and our techniques for analyzing the
learning process. Since teachers have to cope with students of diverse ability and interests, we are
required to play a positive role in the educational reform. However, Japanese university teachers in
universities are traditionally research-oriented rather than teaching-oriented and their interests in edu-
cation per se are not sufficient.

People think that faculty development (FD) must have a relevance to the present state of the under-
graduate education. FD, in its wider sense, means development of all the functions of a university,
research, social services, and administration; as well as the self-evaluation and assessment of both
teachers and university systems. In a narrower sense, the role of FD should be focused on programs to
develop teacher's code of practice, curricula, and pedagogic skills. Since the reform of undergraduate
education is an important issue now, we should pay more attention to FD in this narrower sense.

Improvement and qualification of professors (key factors in the teaching processes), of students
(key factors in the learning processes), and of curricula are essential for the educational reform, and
each of them must be paid attention. In particular, systematic commitment of teachers to FD is desir-
able. In this sense, the level of institutionalization of FD in each university might be a good index for
measuring the progress of educational reform on undergraduate education.

OO0D0OO000OODOOO0OODOoOOOdfaculty goboobboobboobboobobooon
development] FD OO OODOOOOOOOCOOOOO gboobooboobooobgobobooboooboon
gbobhobobOoboobooobooboobon goboobobooboboobobooobooon
gobooboobooboobbobooboobgn goboobboobboobboobobooon
goboobboobboobboobbooon gbooboboboOooooboooboobooobon
gboobOoobOobooobooboobooboooo goboobobooboboobobooboboooo
goooboooboobobooboobonoobgn goorDOD0DO00O0O0O0OO0ODOO0DOO0DOO00

Cbgopoo7¥000000100220000000000000000
bobCorrespondence: Research Institute for Higher Education, Hiroshima University, Kagamiyama 1-2-2 Higashihiroshima 739, JAPAN

-76-



000000000000 mMmO00 01998 000000000000000000  J. Higher Education (Hokkaido Univ.),No.3 (1998)

gobooobbooobooobooooboon
goooboobodbobooboom Fb
oooobooobooboboboboo

gobobboougogdunD kD

gooboobgooboobooboooooooboon
Ugrb0000gbooooobooboonooobobn
ooooobooobo0oboobobobooobooo
gooobobi1gbooogoooobooooooo
gboooboobobbobooboobooobon
gooboboooboooboobobobooobooo
goooboobobboboobooboooon
gobooobooobboobbooobboon
ooogoogon

1.1000000000
oooobooboborbbOob0bOObDOoOobDOon
gooobgooooboooD Trow, 19740000000
gobooobooobbooboboooboon
oboobobO0olee0bobOobOobODbO
1995170 D 0000000000 o0boonDg
goooobooboooooboooboobon
O0oo0o0ooooOobobOooooogoResegon
goboooboooboboobboooobboon
googooboo oo oooooboobon
ooboooboboooboboobobooboboon
gooooobooooooboobooobooooo
goooboobooboooobooboongn
Oo0o00b00obOob0bOobDmoOobooon 19950
000000000 bo0obobo0oboobo
gobooobooobooobooobobooon
O1e0iMoooboboboboooboobon
gobooobooobboobbooobboon
gboogobooigmooobooboobon
ooboo0obobooOobobooboboooboon
gobooobooobboobobooooboon
gooboobgooobobooboooboooon
ooboboooboboobobooboboooboon
goooobmoobobooboobob FbOO
gbooobooboobgon

lL.200000000—-D000000000000
gobooobooobooobbooobobooon

-77-

oAb ogooobooboobooboobd
gboooobooohooboooboboobogoon
goboooboboobobooboboooboooo
0000000000000 accountability 0 00O
gboooobboooboboobboobboooboo
gboooboobobooboobobooobooo
gbooobooobooboooobooobooo
gboooooobooooboobooobooo
gbooooboooboobobooobooobooon
gobooobboobboobbooobooon
gbooobooobgoooignooooooooon
obooboobobobooobboboooboooobo
gboobooboboobooobobooboooon
goreesQOQ0O0o0O000bOOoOoOoooooooo
gboobooboboboombooboboobooon
gboooooobooooboobooobooo
gboooboooobooboboobooboooon
gobooobobooboboobobooobooboo
gboobooboobooooboboobobooogo
goboobobooobooboobobbooboo
gobooobobooboboobobooobooob
gbobooobogo e nmogooooon
gboobogboboozgboosogbooooon
goboooboboobobooboboooboooo
gobooobboobboobbooobooon
gobooobboobboobbooobooon
oboobooboobooboboooboomo
gboooboobooboobooboboobooo
gobooobboobboobboobbooon
goboooboboobobooboboooboooo
gobooobobooobooobooobooon
go
goboooboboobobooboboobobooboo
gbhoobdoooboobobooboooooon
gobooobboobboobbooobooon
o0ooboboo0omborDOOO0ObDODODOOn
gbooboooboobogn

1.3000000000b000b000boo0—o00oo0n
gooogo

OO0O00DOoO0ooOoogoooogeessegpono
O000ooooooogoogoese:lgpoooon
gboboobboooboboobboobboooboo
gobooobboobboobobooobooon



000000000000 mMmO00 019980 000000000000000000 J. Higher Education (Hokkaido Univ.), No. 3 (1998)

gobboooboooboboobboooboboo
gobobooobboobobooobooobooo
gobobooob0oOboobOoooobooobon
goboboooobooobooboobooboo
gogbobooobboooboooboooboobooo
gobobooboOooobooboobooboboboo
gobobooobbooobooobbooooboo
goooePe«epgooooooooogoooog
gooboobobooobooobboooboboo
goboooboobbooobboooboo 1990
0019600000000 TQUO Total Qualitydd
goboboobobooobooobooobboon
000000000000 0D0COOOO cf. R.G.Lewis
& D.H.Smith 199400 p 1101

googon
1.4000000000—-000000000000
gobobooobbooobooobboooboboo
goobooobobooobooobobooboboo
gobobooobbooobooobboooboboo
gobobooboooboobgoobooooboo
gooboobooobobobboooobobooo
goooeeessQgpoOoOoooooooogooooog
goboboboboobooboobooboboooboo
gbobooobooobOooboboooboooboon
gbooboooooooooboobobobobobo
ooO0opooOoOoooogooooeeessggooood
gobooobooobooboobuoboboooo
gbooobmoboobgoooorboboobgn
gobobooobboooboooboooboobogoo
gobooboooboobobobooboobo

gorDO0gooooog

goboboobooobooboooobooobon
gogrDO00000000OD0OO0DOODOOODOODOO
goooFbO00bOb0ObOO0Ob0Oo0obOobDbOOoboOon
googd

2.10rDO0ODOODOO
grb0b00b0ooboobobobooboonbon
gobobooobooobooboobobbooboo
gobobooobobooobbooobbooboboo
gobobooobooobgoobooobobooooo
gobooboboooboobooboboooboo

-78-

goboboobooboobooboboobog
gobobomboooboobgooboboooboo
gobobooobobooboboobobooboboon
gooboboooboobooboomoobooo
goboboooboobooboobobooboo
goood

gobgorODOO0DODOODO0ODO™OOOO
gobobooobDooboobobog 199so0od
1997111

2.2000000000000000
dooorO0ODOOO0OO0OO0ODOOO0OOOOoon
000oDoo0o00ooooooooorOODOOOO
00oo00DoUoDoOoooOoDooOoooooog
d0o00o0ooU0oo0ooooooooooog
000oo00Do0DoOoooOoooooooood
ooo
d()ooooooo—00oo0o0ogooDoooooo
00000 00ooo000ooOoooooOooog
00oo00DoUoDoOoooOoDooOoooooog
0o00o0o0oo00OOoo0o0gn -0000 dteaching-
learningprocess0 D 000 OO0 OO0OOOODOOOOO
000000000000 DoDOoDoOooooooon
00d0o0od0ooodUoooooooooooog
00o0oooo0ooooooooOoOoooooooa
00o0Do00DoU0DooDoooDooOoooOooog
Jd0o00ooUoooU0oooUooooooooog
oooooooooooooon

00000 0oooOo0ooooOooooooog
J0od00o0o0o0o0oooOoooooooooo
000000000000 DoDOoDoOooooooon
0doDo00DoU0DoOooooOooooooooog
0000000 oooooooooomooog
000ooo0ooooo0oooooooooooog
0doDo00DoU0DoOooooOooooooooog
Jd0000ooU00oo0ooUooooooooog
000oo00Do0DoOoooOoooooooood
000Do00DOoU0DoOoooUODoooDooooog
0000000000 FrFDOOO0OOOODOOO
0@ooooooo
0doDOo0DoU0DoOoooOooooooooog
Udd00o0d0ooodUooooooooooog
000000000 rFOCO0O0OD0OOOOODOOd
0doDOo0DoU0DoOoooOooooooooog



000000000000 mMmO00 01998 000000000000000000  J. Higher Education (Hokkaido Univ.),No.3 (1998)

00000000000000000000000
000000000000 00000000000
00000000000000000000000
0000000000000 O0000000Uu
00000000000 MOO0FOO0O000OO
Oooooooo
000000000000000000000000
0000000000000 00000000000
00000000000000000000000
0000000000000000000000
000000000000000000000000
OO0 PortfolioD 0000 0000000000000
00000000000000000000000
00000000000000000000000
00000000000000000000000
00000000000000000000000
ooQ

0000000000000 0000000000
000000000000000000000000
00000000000000000000000
00000000 FDOO0OO000O0000OO0O0
000000000 000000000000000
000 1S O 00 institutional studyD0 00 0000 O
00000000000000000000000
00000000000000000000000
00000000000000000000000
O00O0000O0O00oO0

0@ 0000000
00000000000000000000000
O00O0FDOO0OO0O0OOOOO0OOO
000000000000000 FDO0OOOOO0
00000 FDOOOOCOOOOCOOOO0
00000000000000000000000
00000000000000000000000
O00O00OFDOOO0OOOOOOOOOOONOOO
00000000000000000000000
00000000000000000000000
00000000000000000000000
00000000000000000000000
O0OFDOO0O0OOOOOOCOCOOOOO0NONNOO
00000000000 FOO0OCOODO0ONOO
0000000000000 00000000000
0000000000000 0000000000
000000000 1960000000000

-79-

gobooboobooboobooboog
gboooooboooboobobooobgooobo
gbooboooboOobooboboboboboobooon
gboooobbooboobooboorOob0oon
gboooobooobboboobuoobuorbO
gboooboboooboooboboboboobooob
goboobboobboobbooboboooo
gbooooboooboobooboooooooo
gobboobooboooboobobbooboobon
gobooobboobboobobooobooon
gobooobboobboobboobboooboo
ood
gbooobobooobbobboboobooobo
gboboboboboboboboboooooon
FDO0O0OD0O0ODOODOObOObOOobDOo0Oo0omobo
gobooobboobboobobooobooon
gobooobboobboobobooobooon
gobooobobooboboobobooobooboo
gboooboooboobooboboobgooobgon
gbooboobobooobooboobon
gooobboboboobooobooobooboooobo
gbooboobooooooboooobooboooon
gooorb0b00bo0o0oboooboobooobogoon
oo0oobobooOoooboobobobooboooo
gboobooboboobooboboooooon
gbobooobooobooobonoooon
gboobboboobooboobooooboooo
gobooobboobboobboobbooon
gbooboboobooboboboobooooon
g0ooboooobo0obooboboooDoob
gobooobboobboobbooboboooo
goobooobboobbooboboooboooo
goboooboboobobooboboobobooboo
googoooooo

gurDbggooooonod

3.10000000d

gboobooobooboboooboobooo
goboobooboorD0O0ODOOO0OODOODOn
gboooobooboboooboobbooonD 19910
O0o0oboOooboobesmuonooooon
gobooobboobboobbooobooon
gboooorb0obboobooboboooobooon



000000000000 mMmO00 019980 000000000000000000 J. Higher Education (Hokkaido Univ.), No. 3 (1998)

gobobooobbooobooobbooooboo
gobobooobbooobooobboooboboo
jjodddooououooooouoouogoggguo
gobobooboooboobobooboobgon
gobobooboboooboobooobooooobgoon
goobooobobooobooobboooboo
gobobooobbooobooobboooboboo
gobobooobobhooboooobooboo
gobobobooobooboobobooobobo
gobobooobbooobboobboooboo
gobobooobbooobooobooooboo
goboboooboo0obobhooboboboobooo
goboboooooobooboobooooboo
goooooooboooon

3.2000000
00oo00DoU0DoOoooOooooDooooog
Jd0o000ooU0oo0ooUooooooooog
0000oo000ooo0moooooooooog
00o0Do00Do0DoOoooOoooooooood
dod0o00o0o0oo0ooDoOoooooooooo
00000 oo0ooo00oooooooooooog
ooooooooooog
J0oooooFb0000000Oo0oOooooog
00oDo00DOoU0DoOoooOooooooooog
O0ooooorDOODOOOOOORRE"0000
0d0d00o0d0ooo0oooogooouoooood
000oo00DOoO0DOoOoO0ooOooooOoooood
000oo00DoU0DooDoDooDoooooooog
Jdod0oooUoooooooooooooog
000oooo0ooooooooooooogo
00000 00ooo0O00ooooooooooog
Jd0o0000o00o0oU0DOoUooUoooooog
00000000000 0000000d0OBoyer,
Altbach, Whitelaw, eds. 1994; Altbach, ed. 199610 0 O
doooooooooooooooooooog 73
00doooo00oooooOoooOoooooooog
0000Doooooooooooooooooood
00000000 o0ooooooOooooog
000o0o0ooooooooooooooooooa
00000000000 oooooooooo0ogg
Jdd0oodooooooooooooooooog
OOoono 199600 0000 0O 19960 Arimoto 199611
00o0Do00Do0DoOoooOoooooooood

-80-

goboooboobooboobooboboooobo
gogbobooobbooboboooboooobooo
goobooobobooobobooboboooboo
goboboooobooobbooobbooboboo
gobobooobooobooboobooooboo
goboobooobOoooboobobobooboobo
goboobooobbooobooobobooobobooo
gogboobooobbooobboobboooboo
gooboooboboooboboobobooboboo
gobgboboooboooobooboobooboo
goboobobooobooboobooobonooo
goboboooboo0ob0o0oobooobooo o
gogbobooobbooboboooboooobooo
gogbobooobbooboboooboooobooo
oo
gogboboooobooobboobboooboboo
gobobooobboooboooboooboobogoo
gobobooobooobooboobooboobood
gogbobooobbooboboooboooobooo
gobobooobooobooobooboooboooo
gboboooboooboobooboboboobooo
goooboogoobobooboobobbooboobd
gobobooobboooboooboooboobogoo
goboooobooboboboooboooboobo
gogbobooobbooboboooboooobooo
gobobooobboooboboobboooboo
goobooboboooboooboooboboon
goboboooboooboobooboboobooboo
gboboobooboobooobobooboo
goobooboboooboooboooboboon
gooooo
goboboobooobooboobobooboo
goobooobobooobooobboooboo
gobobooobooboboobuooborbog
gbogoboooooooooooobooooboboobo
gobobooobooobooboobooboobood
gobooboobobobobbonobgoDoesod
gobbooobooobboobbooboboo
gobobooboboooboooboooboboon
goobooooboooboobboboboooooo
gobooooboooboobobooboboooon
goboboboooOobooboobooboobo
gooooiesoonooooooonoogisg
gogbobooobbooboboooboooobooo



000000000000 mMmO00 01998 000000000000000000  J. Higher Education (Hokkaido Univ.),No.3 (1998)

googbooobobooboon

guoooobn

OrFO000OD0O0O00O0DO0O00O0OOO0D00ODOO
0oodooodooooooooooooooon
00000000 rFDO0ODOOOOODOOOODODOO
00000000 oorFDOO00OO00ODOO0OOO00O
0000000 FD O Plan-Do-Check-See0 0 O O
0000000000 ooooobOOooooooon
00000oOooooooooooooooooo
oodooooo0ooooooooooooooon
000000000 oDooooooDoDoooooood
0000000000 oooooooooooDnoon
o0oodooooooooooooooooooon
0000000000 OoD0o0DogoDoOoooon FD
00000oO0oo0o0oo0oooOooDOoooooooon
odoodooooooooooooooooooon
0000Doo0O0ooooooooDoooooooo
00o0oDooooooooooood
oooooooooooooooooooooooo
00000DO00oooooOooooDooDoooooon
0000ooooooDoouvIDoDooooood
000000000 DOO0o0DOm FbODOODOO0
0000000000 O0DO00oDoDoOoDooOnFD
000D00oOoooooooooooooooon
oooodoooooooooood
0000000000 0ooooooooDgooOoon
0000000000 0o0oooboOOooooooon
0o0oooooooooooooooooooon
000000000 oooooooooogoooon
0000000000000 00D000DOBoyer
19900

00000000 0o0oooOooDoooooooon
000000000 oooooooooooooo
00000 oDoo0oooooooooooOooooon
0000000000 0o0oooboOOooooooon
0000000000 oooooooooooooo
oodooooooooooooDoooooooon
0000o0ooooo00oooooDooooooon
000D00oOoooooooooooooooon
oooooo

-81-

gogn

gboboboooboobobobooboboboooo

lL.00000000o0oooooooooOoog
O00000DOo0Dooooooooooooon
O0000dU00oo0ooooooooooogoon
O00000DOo0Dooooooooooooon
000000000000 0ooDoDOooooooon
O0000d00ooU0ooooooooooogooon
00000000 ooooooooooooon
O00000DOo0Dooooooooooooon
oooooogo

2. 000000004 (socialrelevance) OO 40O
O0000o0Oo0Doooooooooooooon
O00000o000ooogooooooooooon
O00000DOo0Dooooooooooooon
O000oooooooooOooooooooooa

3. 000000000000 (universal access)
O000oooooooooOooooooooooa
O00000DOo0Dooooooooooooon
O00000ooooooooooooooooon
OO0 (universal attendance ) D0 00000000
O00000DOo0Dooooooooooooon
O00oo0dooo0o00ooooooooooon
O00000DOo0DoOoooOoooooooon
O00000DOo0DoOoooOoooooooon
O0000d00oOoU0ooooooooooogoo
ooooooogo

4. 0000000 (recurrent education) O OECD
O0000dU00o0o00oooooOgood-od -0
O-000000000000000O0000o00n
0000000000 O0DOooOoooOooooaOo
O0000d00oOoU0ooooooooooogoo
O000D0oO00oooooooooooooog (re-
fresh education) D000 O0DOD0OO0OOOOOOOOO
O000000d0o0ooU0ooooDOoooooood
O00000DOo0DoDoOoooOoooooooon
O000000ooO0DoDoOoooOoooooooon
O0000U00oo0ooooooooooogoo
Oo0ooooooooooooon

5. 000000 (Peer-review) 0O OO OOOO
O0000d00oo0oooooooooooooon
0000000000 oooooooooooon
O00000o0000o0oo000oooooooooon



000000000000 mMmO00 019980 000000000000000000 J. Higher Education (Hokkaido Univ.), No. 3 (1998)

0000000000000 o0ooooooooon
0000000000 peer-reviewd 000 OO pure-
reviewd OO OO OOO0OO0O0OO0O0OOOOOOO
00000000 OoDOOo0o0ooooooooog

60000000000 (Accreditation)d OO
0000 chartering 0 O accreditation0 0000 OO
0000000000000 o0ooooooooon
000000000000 0oooOooDOooDoDooon
0000000 ooooooooooooan
00000D0O0DoDooooo0oooooDOoDOooDon
0000000000 0ooooo0o0oooooooon
00000000 ooooooooooooon
0000000000000 ooDoOooDooon
0000000000000 o0oooooDOooooon
O00000oO0oooooooooooooDooon
000000 0oooooooooooooooon
000DO0000oOooDOoooooooog

7.0000 (Ethos)ODDODODOOOODODODOOO
O000000DoD0ooooo0oooooDOoDooDgon
0000000000 0ooooo0o0oooooooon
O0000ooooooooooooOoooogon
0000000000 0ooooo0o0oooooooon
0000000000000 ooooooDoooooon
O00000oO0oooooooooooooDooon
O0000000O0D0Dooooooooooooon
O0000000O0D0Dooooooooooooon
oood

goog

gboogonoooooboooboooogd—
0000000000 0o0bmmOoOob Oob2400

gboogopomeenooooooboooboomon
gbooogog 42t

gobooosnooooooooooomoon
gboobgboolenO

-82-

000010 o000noooooooo—oon
000000000 mOoOoooo400

0000199700 FDOODODOOOOODOODOOODO
O0O0moooooz2e00

0000019100 0000 Fb/SbOO0COoon
OMoooooooo 12t

O0O0001970n 00000000 mouoon
000 440

O00ooooDooOo1e M nooooonoonooon
oooooooo

O0O00ooo1esnmoooooooonooooon
oood

Oo00Oo14mo00ooo0ooo—0o0ooon
O00o0ooooooooooon

OdoOooolessmiooodooo0—a0o0o0on
Oo0o0ooooooooogo

O000oooesnooooooo0—0o0o0oon
ooooooogoo

00000190 00000000ooooon

O0O00Ooo1eMmiooooooooooonon
Oo0ooooogooooodg

O0000O000ooOoool1evsOmooooonon—
Oo0oooooloooooooooog

O000oooOo19smoonooooonoonooon
ooooooooom

Altbach, P. ed. (1996), “The International Academic Pro-
fession: Portraits of Fourteen Countries.” Princeton: The
Carnegie Foundation for the Advancement of Teaching

Arimoto, A. (1996), “The Academic Profession in Japan”,
in P. Altbach, ed.The International Academic Profes-
sion: Portraits of Fourteen Countries. Princeton: The
Carnegie Foundation for the Advancement of Teaching

Boyer, E. (1990);Scholarship Reconsidered: Priorities of
the Professoriate.” Princeton: The Carnegie Foundation
for the Advancement of Teaching(O OO O0OO
000000 —>0o000oguooogooog
0000 (1996))



