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Rkt T aoRAmORRIIHELEA
FTHHELY S, HBOBE Tkl 2 FITD
T &8 A vhH W5 On the Job Training (OJT)
Z, BIZHAERIS L EARE TS (AXE
HIE~OFBRER ELTFbRTWA), /b
ERMOHFAED BRERNE S L TEDLRV,
TQCIEEIZ OV TR RHBEIITH B0, £
NTHILKEBETIHICB T A/ EREES XD
b EAE->TwE, EICHEEEOTELER
LHRKERLEDLRWEESI LT, =20
BEF-REL T, [ARFR] PEHS N
TWBESRbNEDTH b,

ZOHETOFEHOEINE—2I1TE, BEHO
BICEBIEEEIETO R, &2,
THBEHFOH L I BIC, KRB ENEEL PR
=T VAR ADEFEI—F—DIH DD
BHY, FHILELVLATY PETOIRICLE
EROBTOWHIRD LTz,

7, MNEREESEAICBTAS AT —
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Oy SO OFHRIZIE, B o— sV
T2E9%, FTAYHIERLELIA-T 9y 3O
PR LBERLTWAE LI THL, Thabb,
La—ARAZEEI—a v X v ARIBEGR
KL AREROBCHEETHY, #hYizE
CTHEHAEICBO T AMOREHE - FREAN
LEEERVFIVEREINEEVIDTH S,

HEBOMERFICESNEREEI ZE L
TOREEMY, HRERNEfTDONI B0
i, BAMNENEREEBECEH LD, TR
YAGELIEERLZ ) LRI E I
EIONBVWELTREEITH b,

DWTIEBETIE, 2 B0BEREEC
LTI A v Ea—DHRT, after 5 12
FELOEEINLEI DERWERICHLT
b, CADEZIZE DI BMCEENTH -2,
INRETA A EFHERLEL L OHREE
LHBELdol. GAA, TOHRICELEFELI
—Oy XTI o TR B I LT
NaHH, BREbiicored<hizLTLE
I TR TH A PERLTVE LD
EZLNEDTH 5D,

4) FPFEWR - HELE

BRoNBEBY IO >OHEBIZODWTDS
4% 23—y SOREIIERY, ILRERLD
BV, REHFEOBNIIABETH HHE
HbH a0, ILKEHEL OMEIIHETH S
EEoTEWVWESS,

KRELBEHIX, BOHEREED T TEMRL
NTELANF - OHEEBICREI N5
HMEDMSICEALEDLNE, f V¥ Ea—3
FHRII L0z odo—Eo
WEEBHBOL I ZDIDICI o TRPNA T A
BhBoTULHFbHAI hLPBIND L
ZAHYBB, /o, LKEEEOPIE, M2
Ty F—0L) LRI LHBHHEEDR

11) Samuel Humes, ibid.

wo%x 52-1
WHISICHER L2 — AR Ebd D, 2L
BEOPH T D0REKREDEZ LN,

(6) EPERFHE, AREERME

COTOLEEIME, OF DRETELE
ERELEMNNOBEBREL LB TVEIESVD
BVREWwIZETHE, BINICIZREOHR,
BMEEREIFZ VI L, ZOMOBMTEE %
EEZLNS,

W ARETE, ALTHRRLL) WRERELD
Mz EHRERL-EMEHAE L, BT, %
YOEMTEHEEREOEB L ONLERL TS
<o
(1) Is job border between individual workers

distinctly defined by giving a definite written
job-description to each worker? (JFX %)

(2) Whether a wide rage of skills or rigid spe-
cialization is expected for a worker? (%82 T{L) -

(3) What is basic for training worker's skill,
OJT or others? (EFIiE)

(4) How much cooperation between definite
small group is expected? (/NERIEE), HH)
(5) What is basic for quality control, TQC ac-
tivity in a team or supervisor’s discretion? (/)

£HER), TQC)

(8) How is wage of a worker decided, through
seniority order plus some degree of assess-
ment or strictly job-related system? (B&4R)

{(7) For a vacant position, which is usual; a
person promoted from inside is allotted, or a
person recruited by public offer is allotted? (&
#)

(8) For each small group, there is a team
leader who is promoted from ordinary rank
and file workers and expected to coordinate
the team. (JEERHE)

(8) Is information concerning the company
mostly shared, or tried to be shared as much

as possible by all employees? ({§#i3tH1k)
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{100 Commitment or loyalty of a employee to the
company is strong enough. (—{&&%)

1) Is usual Japanese style of employee recruit-
ment directly from school graduates imple-
mented? ((RAIHE)

{120 Is as long possible employment exercised or
frequent lay-off taken? (BERIEH)

(13) Is employer-employee relationship coopera-
tive or adversary? (3MEEE{R)

(4) How is grievance of an employee treated,
within the framework of the company organi-
zation or through negotiation with trade union?
(i)

15y How much is the result of quality control
appreciated, almost similar with a factory in
Japan or not? (FREEH)

(6) How are parts procured, from Japan or
from inside Europe? (&F&haRE)

{7y How are equipment procured, from Japan or

from inside Europe? (4 i%4#)

TAYH KREBE KER FAF0
R&] AT MANT ~NF—

BBERS 3.7 4.8 2.8 2
LR 2.6 3.2 2.1 3
BEN® 2.9 3.4 2.2

ANEETEE | 2.5 2.7 2.2

LE]

2.5 2.7 2.2 5 TQC

F& 3.1 3.2 2.7
FEEEME 2.9 3.1 2.6

EEL] 3.5 4.4 2.4

4
4
3
BEHR 2.4 2.1 2.0 2
3
3
2
3

.8

— 3.5 4.6 2.1

R F 3.4 4.3 2.4 3.5
RYEA 3.4 4.9 2.2 5
SRR 4.4 4.2 3.4 2.8
Hignn 3.3 3.2 2.8 2.5
SEEE 3.4 4.0 3.0 5
R 2.5 3.0 2.1 2.5
B 4.3 3.9 4.0 2.0

THERW Y AT A] OEIESE
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B

4. IV

CORBESNI-RAEDLILHEBERIE,
DERENZ-DDIZIEE 5,

7h, FNLTOLHEAEOE VL DD, HEE
HFlli sl EZIAEE 2RV, ko
HEIEMATTEOLBEEAEHR D oTWVAE T
LR SN, BRI, BHEIIE, EY
EBH, mEERTOSHEPEEL TE,P o7,
MNEREEICB VTR, FAF I -1y /358
EEDY, FAICEREFERL—FRIIBVT
K EBEEAT TORENED 270

BUT, BEAERRSSEM CHETIIZERD)
LTHEY, LADFITHRFRNAEE K
BHLTWAEE, ZhO0EBICEEFREID
HEOMETD L LER L I LTFHRL, €O
BT, LXEBELVMXF a3 —gy O
FTBWEAE BRI BRI -HFIR, &
HER, HEERIIOVTIRARH Y AT LD
BAuMEDbN S, NEREER, BEHREE, —
Rk 2%, YHEOAMEIERSESIC L -
TOBHEDEVEVWITALNDLA, Zhbil
DVTH, WTNPTHEWHESTHTWE DI
FNETOEBMEELZ S > TWEPLELD
BEbhsb,

PN, JERESHAL TIZBWTHRES
ROBAFL %L, BBB~OBEOEAN
FPEWIETHD, MEHERTIEII TS
FEOBMENDOEF OB 2 L2 L o THH
LTwd, EEHERIREORMErIHT S
M, TITRIDETOINU EOBRHITLE
Vg

HLb, CRBBEMEALTESIF O
FH, HEVEWTFRPCEL-BEREEROE
HOBIID Dhb b I b DR EMME
WHERIOEEZEBLTB &,

(e SR> THETRE T HEDRO
BHECHEB LY, SR8 ALENLS
R, EELTEITARBEE—HYXTF
LEERT AT NTCOERVFSHOEBEDO R H
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THFRTRBEEE oI TRV, L LA o0 L HIICEETABRIH LD, bitbh
—OFIRE L TEELRODELEZ LI LNT DERIZFS L-EHZORBEREI S L 42 <
ko, s A —HOIa ) IALDHF BRLTWBEDBDELEZ LI,

12, FEHHOLENEELAIREORT RO
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