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Nurses Job Satisfaction: How to Retain the Nursing Staff

Mikiko Iwamoto

Abstract

The purpose of this study was to discover the type of work environment that hest
promotes the retention of hospital nursing staff. We used the “Nurse job satisfaction scale”,
developed by Mineko Yamashita to help us with our study. Her questionnaire was adminis-
trated to 465 nurses from three general hospitals. Our results were consistent with Yama-
shita’s findings that “Interpersonal relationships among nurses” and “Job security” were the
highest ranked the largest determining factor for those nurses who left the hospital. Next
we analyzed the relationship between “Nurse job satisfaction” and the “Number of years
employed at the hospital”.

Unsurprisingly there was a significant positive correlation hetween “Nurse job
satisfaction” and “Years at hospital”. Especially, significant was the statistical
outcome of two factors of job satisfaction, “Nursing care” and “Commitment to
charity” which were both found to be ranked higher when “Years at the hospital”
were longer. However, there were no statistical significance indicated for “Interper-
sonal relationships among nurses”, “Job security”, and “Hospital Administration” in
this setting. In conclusion, nurses remain in the hospital were they feel growth
opportunity, achievement and receive recognition. Simply, nurses are motivated by
a positive environment, not material rewards.

Key Words: Nurses Job Satisfaction, Retention of Hospital, Work Environment
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