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Support Program Consultation for Nurses
—An Example of Improved Practices to Prevent Bedsore Formation—

Nozomi TAKAYAMA, Naomi SUMI, Michiaki MATSUSHITA
(Faculty of Health Sciences, Hokkaido University)

|

|

l Abstract
!

|

|

The present study aimed to clarify the level of support and identify future issues that will need to

be addressed in the field of consultation by focusing on nurses working towards “Improved practices to

prevent bedsores” in chronic phase hospital wards.

Maintaining a relationship of trust with the administration was crucial to systematic intervention of
our support program. While “task-oriented consultation” generally requires less time between problem
identification and data collection than “process-oriented consultation”, in this program it required more time
as I encouraged submission of improvement proposals from within the system. Given the increase in
consultees and enhanced activity within the system, I conclude that “task-oriented consultation” is
efficacious.

To further develop well-planned consultation activities, an emphasis on temporal structure, group

consensus techniques and interpersonal relationships will be critical.

Key words : consultation, bedsore, chronic care nursing, Certified Nurse Specialist
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