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INTRODUCTION
In 2006, Executive Order 533 adopted the Integrated Coastal Management (ICM) as a
national strategy in the Philippines. It outlines the support mechanisms necessary for
implementing fisheries and coastal management activities by national agencies and
local government units (LGUs); and promotes inter-agency cooperation as an approach
for effective and sustainable coastal resource management (CRM) effort.

To provide a case study of how such an approach can be effective for CRM, an
assessment of the implementation of the inter-LGU fisheries management plan
(ILFMP), crafted by four municipalities in Baler Bay namely, Baler, Dipaculao,
Dinalungan and San Luis, was undertaken.

RESULTS

REFERENCES

Figure 3. Process flow of the research study

Figure 8. An analogy to establishing a sustainable inter-LGU fisheries management approach

Figure 5. Diagram showing the current implementation of the ILFMP at the municipal level

Figure 2. The Inter-LGU Operational Framework for Achieving Sustainable Development of
Coastal and Fisheries Resources Adopted by Four LGUs for Implementing ILFMP

Figure 1. Baler Bay, Aurora, Philippines (Philippine Environmental Governance Project, 2004)

Specifically, the study aims to:
1. Assess the inter-LGU framework for implementing the fisheries resource

planning and management of the four municipalities in Baler Bay;
2. Determine the requirements for implementing the inter-LGU framework;
3. Provide inputs and recommendations for improved planning and management

strategies towards sustainable coastal and fisheries resource development.

METHODOLOGY

Figure 4. Documentation of key informant interviews (KII), consensus- building workshops
and focus group discussions (FGDs) undertaken during the conduct of the research study

Figure 6. At the individual municipal level, ILFMP is integrated with other LGU development
plans prior to working with other LGUs in undertaking inter-LGU ILFMP implementation

OBJECTIVES

Figure 7. ILFMP implementation encountered an “Adjustment Phase” as individual municipal
LGUs begin to recognize the benefits of inter-LGU management
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Specifically, the study aims to:

Assess the inter-LGU framework for implementing the fisheries resource planning and management of the four municipalities in Baler Bay;

Determine the requirements for implementing the inter-LGU framework;

Provide inputs and recommendations for improved planning and management strategies towards sustainable coastal and fisheries resource development.
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Figure 4. Documentation of key informant interviews (KII), consensus- building workshops and focus group discussions (FGDs) undertaken during the conduct of the research study

Figure 6. At the individual municipal level, ILFMP is integrated with other LGU development plans prior to working with other LGUs in undertaking inter-LGU ILFMP implementation
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Asian Development Bank. “Governance: Sound Development Management.” Manila: ADB, 1995.

Department of Environment and Natural Resources, UNDP, MERF, Inc. ARCDEV: A Framework for Sustainable Philippine Archipelagic Development, Revaluating Our Maritime Heritage and Affirming the Unity of Land and Sea, 2004.  

Executive Order 533: Adopting Integrated Coastal Management as a National Strategy to Ensure the Sustainable Development of the Country’s Coastal and Marine Resources and Establishing Support Systems for Its Implementation. Republic of the Philippines, 2006.

Israel, D., E. Adan, N. Lopez, and J. de Castro. “Household Perceptions on the Long-Term Impact of Coastal Resources Management in Panguil Bay.” Discussion Series No. 2004-02, January 2004. 

Serote, E. M. “Property, Patrimony & Territory Foundations of Land Use Planning in the Philippines.” Quezon City: University of the Philippines, 2004



Hokkaido University Sustainability Weeks 2009 First Research Poster Contest

November 2, 2009 Sapporo, Hokkaido, Japan 















TEMPLATE DESIGN © 2008

www.PosterPresentations.com





1





image8.jpeg







image9.jpeg







image10.jpeg







image11.jpeg







image12.jpeg







image13.jpeg







image14.png

o

Policy, Financial
Support and
Authority

=N

Technical
Assistance,
Networking and
Advocacy

v

External

Agencies

Inter-LGU

<

Organization

|

LGU

i

LGU

I

LGU

i

LGU

|

[-<—|—2C§§On]

(ILFMP)

towards Bay-wide Management

Fisheries Effort Regulation
and Management

o 4

Increased Self- reliant
Awareness on-site
and Managers

Participation

o 4

—

Inter-LGU Fisheries
Management Plan

Inter-LGU Complementation

Sustainable
Management
of Fisheries
Resources







image15.png

ORIGINAL STATE

[

* No synergy between institutions

Lack of recognition of ventures
towards sustainable financing

* No clear authority for undertaking
lead in CRM in the province level

>

TRANSITION

STATE

* Advocacy activities
to encourage policy
development

* Designated  interim
inter-LGU committee
+Conduct of periodic
planning, monitoring

\ and evaluation /

FUTURE STATE

[

]

* Clear policies and mandate for
inter-organizational operations

* Budget allocation
*Policy formulation
meaningful cooperation

towards

>

Transition will bring the system to a gradual change to be able to shift and come to terms with a new situation.






image16.png

SUSTAINABILITY
MECHANISMS

Ensure Reseeding Enable Participation AN
" PLANNING AND
and Propagation of Multi-groups MANAGEMENT
Receive Sunlight Link Plans and
SUSTAINABLE
and Oxygen for Programs with HNANCING

Food Budget

FenF e Make Operational | GOVERNANCE AND
o v Policies for inter- POLICY
e LGU Organization | MANAGEMENT

Bring in Capacity NETWORKING AND

Bring Water and
and Technical TECHNICAL

Receive External
Cultivation Assistance

DN
T







image17.jpeg

SOURCES Secondary

Review of
METHODS Related
Literature

Studies,
TOOLS Research,
Reports

Primary
Stakeholder  Organizational Process
Analysis Analysis Documentation
Group Document
Kil FGD
andifG Workshops Agreements

Consensus Building

Assessment of Participation and Management

OUTPUTS Establish Performance Criteria for Sustainability

Identification of Organization and Coordination Mechanisms

Case Assessment







image1.jpeg







image2.jpeg

Inter-LGU
Strategies
)

Effort

Regulation
N -/

)
Habitat
Management

Vision, Mission and
Objectives of Inter-LGU
Fisheries Management Plan

Programs and
Activities
Institutions
Sustainable
Financing
. )

Output and
Outcome

Indicators
T o i B

= =

Design
Program with
Specific
MB&E Tools and
Activities

Management
and Decision
Making

Information
Management
System







image3.jpeg

Inter-LGU Fisheries Management

Comprehensive Municipal Development Plan

Inter-LGU » Comprehensive
Fisheries
Management Plan

Individual LGU
Fisheries

Management Land Use Plan

Institutional Make-up
Policy Support

Funding Allocations
Planning Mechanisms
Resource Management







image4.jpeg







image5.jpeg







image6.jpeg







image7.jpeg













