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CO-0OP SAPPORQO'S NICHE BUSINESS SUPPORTING WELFARE

IN A DEPOPULATING COMMUNITY
Suguru MORI
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Co-op Sapporo recently opened a supermarket in a de-
populating aging town Akabira, in rural Hokkaido. This
exceptional case exemplifies a business model encouraging
use of inner-city facilities and reestablishing communities.
The store is located in the heart of town acquiring a former
school site and buses offer free transportation to co-op mem-
bers. Such conditions allow the elderly to shop when they
come to the city center to visit clinics. The waiting space in
the supermarket is functioning as a community space not
only for the elderly but also for younger generations.
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