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An Examination of Conditions for the Development of Intermediary Support
Organizations in Farming Villages [
A Case Study of Groundwork Nishikagura, N.P.O.0

O

. Kensuke ITOYAMAD
O

a Summary

0 O The purpose of this paper is to examine the conditions for the development of intermediary organiza-
tions that support farming villages, based on a case study of the nonprofit corporation Groundwork Nishika-
gura. As a means of analyzing this, we noted how the NPO’s incubator function and intermediary function
were being fulfilled. Groundwork Nishikagura's incubator function was being fulfilled through its open orga-
nizational system. In addition, its intermediary function was being fulfilled through its substantial incubator
function and in its formation of a network that extended to many other organizations. These results show that
the important point in the development of an intermediary support organization is the enhancement of its in-
cubator function ; this, however, is intrinsically defined by an organization’s formation of a network. Setting
aside network formation within a region, there is a limit to individual intermediaries’ ability to form networks
outside their own regions, and further support from the administration is expected.
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