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Kolkhozes under the Rule of MTS Politotdels
— Centering upon the Problems of Labour Discipline —

Takeshi TOMITA

This paper aims to analyze the activities of MTS politotdels (1933-34),
especially the aspects of introducing and preserving labour discipline in the
agricultural campaigns, and make clear their meanings in the 1930s
agricultural-administration history.

The politotdels, set up according to the resolution of CC-CCC plenum
on 7-12 January 1933, began to work in the southern area just before the
spring sowing campaign. This campaign was under the worst conditions; seed
shortage, death and thinness of the horses, the spiritless people because of the
famine as the result of the harsh grain procurement. The politotdels, consider-
ing the difficulties of the kulak maneuver, purged the alleged kolkhozniks under
the the difficulties of the kulak maneuver, purged the alleged kolkhozniks
the influence of kulaks and tried to introduce labour discipline into the -
kolkhozes. In order to introduce labour discipline were issued the union level
decrees prescribing the penalization and expulsion of the slackers (the decree
on January 30), the prohibition of working outside the villages (the decree on
March 17). A harsher measure, so-called “blacklist” (chernaia doska), was
taken in North Caucasus region etc. The kolkhozes whose names were publish-
ed on the “blacklist” were to be deprived of food aid, purged and the saboteurs
were to be evicted into the northern area. The OGPU agents, the second depu-
ty chieves of the politotdels, seemed to take an active role in this operation.
Needless to say, such a compulsion or a threat couldn’t stimulate the kolkhoz-
niks’ will to work. So the shock workers (udarniks) were granted a privilege to
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have more and better dishes in the public catering (The typical case can be
found in the kolkhozes under the rule of Ust’-Labinskaia MTS politotdel).
Such a discriminative treatment offended the kolkhozniks at first, but it had an
effect to take out them into the socialized fields, because they had been starved
and in spring couldn’t harvest in their private plots as well as in the socialized
fields. Really it was reported that the kolkhozniks began to go to the fields and
pararelly the spring sowing campaign proceeded better.

The secret instruction on May 8 by Molotov and Stalin ordered to stop
the mass arrests and evictions of whole villagers which started in the end of
1929 and were strengthened from November 1932 on. It emphasized the
political-organizational activities among the mass. Moreover Molotov pointed
out a rapid turn for the better of the kolkhozniks’ attitude toward labour in his
speech at the Middle Volga kolkhozniks-udarniks congress (“Pravda,” 17
May 1933). However the politotdels kept on doing the punitive activities dur-
ing the harvest-procurement and autumn sowing campaign, though the mass
repression disappeared. For the May 8 instruction as before preserved the
view of “the exacerbation of class struggle” (Stalin showed at the January
plenum), namely the subversive activities in the kolkhozes by the remnants of
kulaks. As the harvest campaign went on, it was reported that the kolkhozniks
got absorbed in the harvest in their own plots and were absent or too late in the
socialized fields. Many politotdels, finding out in the private plots a tendency
toward kulak farms, imposed penalties on and expelled the passive kolkhoz-
niks, called “slackers’ meetings” as a warning, even arrested the slackers (The
inclination of the politotdels to naked repressions can be found in the secret
order on October 9 by Akulov, Krinitskii, Zalikin).

According to the CC decree on June 15, the politotdels gained the
superiority to the district party comittees (raikoms) and the exclusive leader-
ship over the kolkhoz production cells within their own MTS areas. The
politotdels, supported by the activists (uderniks), instructing directly the
kolkhoz brigades (the kolkhoz management boards were under the purge), con-
centrated on the enforcement of the agricultural campaigns with above-men-
tioned punitive activities (The typical case can be found in Ust’-Labinskaia
MTS politotdel). This administrative method more thoroughly deprived the
kolkhozes of autonomy and the kolkhozniks of initiatives (cf. Khataevich,
“Pravda,” 17 June 1934). At the same time such an inclination of the
politotdels to the kolkhozes spoiled the activities among the individual
peasants. It was reported that they did not only enter the kolkhozes, but also
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evaded the agricultural taxes and obligatory deliveries, gained higher incomes
from various works.

Critical opinions on this situation appeared at first, in autumn as the
claims to strengthen the village-soviets. They claimed that the village-soviets
should lead the kolkhozes, to say nothing of the individual peasants. At the
17th Party Congress (26 January-10 February 1934), where was raised the pro-
blem of relations between the politotdels and the raikoms, many regional party
leaders ignored the activities of the politotdels, though never appeared open
criticisms. Throughout the spring sowing campaign in 1934 were scarcely
reported the activities of the politotdels and in April-May the “slackers
meetings~ called by them were openly criticized. Thus at the conference of the
leading party officials, following the CC plenum (29 June-1 July), were
discussed whether they could abolish the politotdels within the year, and they
all agreed on the abolition in the near future. Never unexpectedly were
pointed out in this conference as the factors of stagnation of the collectivization
“the prevalence to a great extent’ of expulsions from the kolkhozes
(groundless and not following the charters) and the neglect of the individual
peasants as well as the village-soviets by the party organizations (by “many
politotdels” — “Pravda,” 10 July 1934, Editorial).

Formally the M TS politotdels were abolished (reorganized) according to
the resolution of the CC plenum on 25-28 November 1934. Certainly they in-
troduced minimum labor discipline, organized the activists (udarniks) in the
kolkhozes, transfered the communists from the offices to the production spots,
and so ensured the enforcement of the agricultural campaigns, established its
styles. At the same time the contradiction between the preservance of labour
discipline in the kolkhozes and the persistence of the kolkhozniks in their
private plots proved not to be solved by the punishment, supposing that the lat-
ter must grow into kulak farms. It was a solution that the Artel’ Model
Charter revised in February 1935 provided the right to farm the private plots
more definitely than the 1930 one, but a solution for a while.



