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Establishment of a Registrar Center in Hokkaido University Hospital Aimed
at Improving Patient Services and Operational Efficiency: the First Report

Yoko FUKUSHIMA, Keiko ASANO, Yasuko OKABAYASHI, Izumi KAWAHATA
(Department of Nursing, Hokkaido University Hospital)
Kaoru SASAKI
(Division of Administration, Hokkaido University Hospital)
Sadako YOSHIMURA
(Faculty of Health Sciences, Hokkaido University)

Abstract

In 2009, the Hokkaido University Hospital started to consider a new registrar center, an intensive
system for registration of admission and discharge, with the goal of improving services and operational
efficiency. In May 2010, a special committee was convened regarding the center; the committee surveyed
the amount of time and personnel involved in providing services related to admission and discharge.
Then, the committee made a roadmap for establishment of the center.

In October 2011, the committee started trials of the center for admission and discharge operations
for three diagnostic and therapeutic departments and five wards. The center became fully operational in

November 2011. The purpose of this report is to describe the development of the center.

Keywords : registration center, improving of patient service, operational efficiency
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