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Establishment of a Registrar Center in Hokkaido University Hospital Aimed at
Improving Patient Services and Operational Efficiency: the Second Report
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(Department of Nursing, Hokkaido University Hospital)
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In March 2012, the new registration center at Hokkaido University Hospital had been running
for three months. The committee surveyed doctors’ and head nurses’ perception regarding duties of
the registrar and the number of cases and consultations handled by the registrar. After the survey, the
committee discussed improving the functions and operation of the center.

This year, the hospital will execute a plan to improve and expand the contents of the center’s work.
This report describes the administration of the center after evaluation of the survey, and also addresses

issues related to the future.
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