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(SUMMARY)

The Marketing Alliance of a Regional Company
A Case Study of a Temporary Staffing Agency in Hokkaido

Junichi UCHIDA

The purpose of this thesis is to show the strategic effect of the marketing alliance
that a regional company forms in cooperation with companies in the metropolitan area
by a case analysis. In this research, a “regional company” is a company that provides
services only for a local market. In general, the business environment of a regional
company is poorer than that of a company in a metropolitan area. For instance, the
business seeds that exist in the region-are few. Therefore, it is difficult for a regional
company to develop a new business.

In such an environment, a strategic alliance is a key to the success of a regional
company, which grows continuously. However, some typical early research did not
clarify the research question structure of what kind of strategic alliance is preferable
for a regional company. A lot of early research on strategic alliances was based on
the resource-dependence perspective. This research is one of those based on the
resource-dependence perspective. But an original aspect was added to the research by
using the marketing theory. The reason is to correspond to a new research topic of
alliance theory for a regional company.

The case study object is “Career Bank Co. Ltd.,” which is the temporary staffing
agency in Hokkaido. The core resource of this company was a marketing ability in the
regional market. This company advanced an alliance with some companies in the met-
ropolitan area by using its own marketing ability. Such an alliance is a marketing
alliance that a regional company initiated. This research clarified the strategy of the
marketing alliance for a regional company by analyzing the case using an original

framework.



