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Abstract — The system of the PDCA cycle has been introduced to Japanese universities as in com-
panies. However, the Plan and Check parts are still under development. This paper presents the
meanings of several technical words for part of the plan. The admission policy, curriculum policy,
diploma policy, curriculum map, curriculum flow chart and course number are introduced as tools
for the educational plan in higher education. With this plan, education will be provided at the uni-
versity and checked using tools such as institutional research.
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