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Program

Program

The FD Training sponsored by Nitobe College, Hokkaido University

Date

Place :

2015 International FD Workshop

Diversity Training from a UK University
—Staff training in the Age of Globalization—

16th December Wednesday
Lecture Room S5

Program 17:15~20:00 (Approx. 3 hours)

17:00 Opening of Reception
17:15 Opening Remarks: Makoto Kimura (5 min.)
Professor Emeritus, Institute for the Advancement of Higher Education
17:20 Introduction: Tomoko Kawabata (10 min.)
FD staff, Nitobe College, Hokkaido University
17:30 Lecture: Ammara Khan (15 min.)
“ Dignity & Respect in Higher Education ”
17:45 Question & Answer (15 min.)
18:00 Coffee Break  (5min.)
18:05 Workshop: Ammara Khan (110 min.)
“Dignity & Respect at Work- Dealing with Bullying and Harassment”
Contents: Activities, case studies, discussions on the behaviors of the students
in “A Class Divided” etc.
19:55 Closing Remarks: Toshiyuki Hosokawa (1 min.)
Professor, Institute for the Advancement of Higher Education
19:56 Questionnaire (4 min.)
20:00 Close

The time schedule may change according to the situation.
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Profiles

Profiles

Lecturer

Translator

Ammara Khan

Ammara Khan 1is an experienced diversity and inclusion

practitioner with over 15 years of experience in the field. Her

Higher Education experience was in UCL Institute of Education in

the human resources department working for 3 years on diversity

and inclusion strategies. Here she designed and delivered many

different diversity training courses for different groups of staff and

students.

She has designed a Dignity and Respect in the workplace training

course that focuses on the identifying inappropriate behaviours that

lead to bullying and harassment along with strategies of how to deal

with it in the workplace. This course has been delivered in over 8

different organisations in the UK.

Ammara has also worked and consulted in many public and private

sector organisations resulting in these significant achievements: -
-Project managed a BME staff development inclusion program that
won an Employers Network for Equality and Inclusion Award
-Designed a national training product on managing difference for
Royal Mail Managers as a learning intervention

- Appointed as one of the 64 Training Consultants for the
Metropolitan Police Service for 4 years

- Acted as a member of the Independent Advisory Group on
Diversity for the National Crime Squad for 3 years

- Achieved 100% rating for effectiveness of Managing Diversity
training delivered to Babcock International group.

Benjamin Evans

Benjamin Evans (PhD Student, Graduate School of Information
Science and Technology, Hokkaido University)

Current research topics include automatic music composition and
psychophysiology. Have nearly a decade of experience in both
interpretation and translation both ways between Japanese and
English. Works include simultaneous interpretation for
international academic conferences and domestic religious
conferences, and translation of undergraduate-level textbooks on
informatics.
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Dignity & Respect in Higher Education

Dignity & Respect in

Higher Education
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Mini Lecture =LY Fv—

Dignity & Respect

Dignity & respect is of utmost importance
if we are to ensure that students and staff
can thrive and prosper in an environment
that is free from bullying & harassment.

2 AmmaraKhan Training & Consultancy Services
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Mini lecture S =LY Fv—

What 1s Bullying

Bullying may be characterised as
intimidating, offensive, malicious or
insulting behaviour. It can be an abuse or
misuse of power through means intended
To humiliate, undermine, denigrate or
injure the recipient.

3 AmmaraKhan Training & Consultancy Services
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Mini Lecture =LY Fv—

Harassment

Unwanted conduct which violates an
individual’s dignity and respect or creates
an intimidating, hostile, degrading,
humiliating or offensive environment for
that individual.

4 AmmaraKhan Training & Consultancy Services
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Mini lecture S =LY Fv—

Most UK universities will have
either:

Staff bullying & harassment policy
Staff disputes & resolution policy
Staff dignity & respect at work policy
Statement on bullying & harassment
Complaint policy for students

Code of behaviours for students

Students handbook

5 AmmaraXKhan Training & Consultancy Services
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Mini Lecture =LY Fv—

STAFF POLICIES

« Owned by Human Resources
« Supported by Equality & Employment legislation

« Managed and Implemented by Human Resources

6 AmmaraKhan Training & Consultancy Services
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Mini lecture S =LY Fv—

What does HR do?

The human resources department sits at the the heart of the organisation. In
universities, the HR team would generally deal with the following;-

Recruitment & Selection
Employment Contracts
Job Evaluation, promotions and secondments
Disputes & Grievances
Advising Managers in people issues
Dismissals

«  Disciplinaries

Key Relationships — Payroll, Learning & Development, Equality & Diversity

7 AmmaraKhan Training & Consultancy Services
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Mini Lecture =LY Fv—

Dignity & Resect in the workplace

All staff have the right to be treated with dignity, respect and courtesy,
to a workplace free from bullying, harassment, discrimination and
victimisation and to be valued for their skills and abilities. Dignity at
work covers behaviours that constitute discrimination, bullying,
harassment and sexual harassment.

Bullying and harassment complaints are costly for employers in terms
of time, money and stress. An unhealthy workplace culture can lead to
high levels of absence and staff turnover, not to mention low
productivity and staff morale. Moreover, it can damage the reputation
of an organisation and make it hard to recruit and retain new talent.
(Arbitration Conciliation Advisory Service)

8 AmmaraKhan Training & Consultancy Services

T o B 5 8Es & WCE

2TOBE(X. LWCH . NSRAVE, E05] MELE DL VEBET,
B, WE. LEZL-THRO . BB PREEAICE DV TEEEh S
ERZEED, BIBICHTAERIK, 231, LW\C&H, N\SRAVE €5
AT IV INGRAVMNEEICK D EBIEMRET S,

WCHONFRAVMIE T HEREIE. ERAEICESTSLDOKMHE. €
. TL TR REZEBVOTERLLGOTIVS, FMELSERIFESUEE.
EEMOESIDETESISECTEITTEL, BUOREEROIRRE
1252555, BIC, HBOFTHEZELL. HLLVFREZEDOAHM
DERADHMFEEEEHI-F 5. (Arbitration Conciliation Advisory
Service (B EhEENEEFR) LVY)

8 AmmaraKhan Training & Consultancy Services

20



Mini lecture S =LY Fv—

How 1s dignity & respect embedded

 Policies

- HR as Ambassadors

+ Training & Development
« Equality Manager

« Harassment Advisers

« Harassment phone line

- Staff Surveys

9 AmmaraKhan Training & Consultancy Services
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Mini Lecture =LY Fv—

Dignity & Respect Training

Face to face training
- Dignity & Respect in the Workplace
- Equality & Diversity session at induction
« Introduction to the Equality Act
+  Managing Diversity for line managers
< Diversity embedded into recruitment & selection training
E Learning
- Dignity & Respect in the workplace
General Equality & Diversity Training

»  Unconscious Bias

AmmaraKhan Training & Consultancy Services
10 g y
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Workshop 7—49 < awv 7

Diversity & Respect at Work — Dealing with Bullying and Harassment

Dignity & Respect at Work

Dealing with Bullying and
Harassment

O

1 AmmaraKhan Training & Consultancy Services
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Ammara Khan Training & Consultancy Services
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Workshop 7—49 >3 v 7

To provide participants with an opportunity to
explore dignity & respect in the workplace and
understand the process of dealing with bullying
& harassment.

2 AmmaraKhan Training & Consultancy Services

BB ICHTAEREMEIZDOOVTEEL,. LILYH
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2 AmmaraKhan Training & Consultancy Services
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Workshop 7—49 < awv 7

Objectives

« Explore the importance of dignity & respect in the
workplace

« Understand the definitions of bullying & harassment

- Examine what constitutes bullying & harassment and
the impact it has on the individual

« Understand University Policy

3 AmmaraKhan Training & Consultancy Services

- BIBICBITAEREBEDEERICTOINVTEERTSHIE
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Workshop 7—49 >3 v 7

What does dignity & respect

in the workplace look like?

I am treated different or unfairly because I
am?

4 AmmaraKhan Training & Consultancy Services
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Workshop 7—49 < awv 7

Equality Act 2010 —

Protected characteristics

Sex
Disability
Ethnicity

o
.

Sexual Orientation
Gender Identity

Age

Pregnancy & Maternity

Religion and or Belief

O 0NN N T R W N

Marriage & Civil Partnerships (only in employment)

5 AmmaraKhan Training & Consultancy Services
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Workshop 7—49 >3 v 7

University Policy

As an academic community, the University promotes a collegial and
collaborative culture within which the contributions of diverse individuals and
groups are recognised. As a consequence, the Institute is committed to building
a positive working environment where high levels of trust, respect and mutual
support exist at all levels of the organisation.

Equality & Diversity Policy

The University is committed to supporting, developing and promoting equality
and diversity in all of its practices and activities and aims to establish an
inclusive culture free from discrimination and based upon the values of dignity,
courtesy and respect.

6 AmmaraKhan Training & Consultancy Services
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6 AmmaraKhan Training & Consultancy Services
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Workshop 7—49 < awv 7

What does Bullying &

Harassment look like?

7 AmmaraKhan Training & Consultancy Services

WLEBHRNT ARX b &I

7 AmmaraKhan Training & Consultancy Services
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Workshop 7—49 >3 v 7

Examples of Bullying &

Harassment

Spreading malicious rumours or talking about a colleague in a negative way in
public or so other colleagues can hear

Copying memos that are critical about someone to others who do not need to
know

Public humiliation i.e. shouting at someone or swearing at them

Persistent criticism

Constantly undervaluing effort

Personal insults, name calling, threats

Ignoring, marginalizing or excluding an individual or group in and out of work

time

8 AmmaraKhan Training & Consultancy Services

WEDHL/NNT A AL KD
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8 AmmaraKhan Training & Consultancy Services
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Workshop 7—49 < awv 7

+ Setting individuals up to fail

Blocking promotion or training opportunities
Bullying by e-mail, for example using capital letters or red letters
Deliberately sabotaging or impeding work performance

Denying someone’s training or promotion opportunities without
justification

9 AmmaraKhan Training & Consultancy Services
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9 AmmaraKhan Training & Consultancy Services
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Workshop 7—49 >3 v 7

What 1s Bullying

Bullying may be characterised as
intimidating, offensive, malicious or
insulting behaviour. It can be an abuse or
misuse of power through means intended
To humiliate, undermine, denigrate or
injure the recipient.

10 AmmaraKhan Training & Consultancy Services
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Workshop 7—49 < awv 7

Harassment

Unwanted conduct which violates an
individual’s dignity and respect or creates
an intimidating, hostile, degrading,
humiliating or offensive environment for
that individual.

11 AmmaraKhan Training & Consultancy Services
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1 1 AmmaraKhan Training & Consultancy Services
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Workshop 7—49 >3 v 7

Bullying or harassment can be between two individuals or it
may involve groups of people. It might be obvious or it might
be insidious. It could be related to age, sex, race, ethnicity,
nationality, disability, religion, belief or sexual orientation,
gender identity, pregnancy & maternity, marriage or civil
partnerships, may be persistent or an isolated incident. It can
occur in written communications, by phone and email not just
face-to-face actions.

12 AmmaraKhan Training & Consultancy Services
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12 AmmaraKhan Training & Consultancy Services
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Workshop 7—49 < awv 7

Eye of the Storm

<»Body language
<»Comments made

“Impact

éhttp://www.pbs.org/wgbh/pages/frontline/shows/divided/etc/view.html

13 AmmaraKhan Training & Consultancy Services
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Scale of Action

Removal ]

Physical ]

Discrimination ]

Anti Locution

frsee-Consultancy Services

R AT B D[ =

TR ]

SRR ]

=3

(LY TILEEY)

AmmaraKhan Training & Consultancy Services
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15 AmmaraKhan Training & Consultancy Services

1 5 AmmaraKhan Training & Consultancy Services
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Workshop 7—49 < av 7

Responses to dominance

Flight Withdrawal

Its Alright Acquiesce

Not a Team Player Just gets on with
their work
Keeps themselves to
themselves

Instigator Joker

Doormat Peaceful

16 AmmaraKhan Training & Consultancy Services
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Case Studies

17 AmmaraKhan Training & Consultancy Services

T —ARHRT 4 —

17 AmmaraKhan Training & Consultancy Services
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Workshop 7—9 a3y

Case study 1

You are approached by a member of your team Raj. He mentions to you that he feels
he is being bullied by another member of the team.

He said that 2 months ago when Raj had to take some time off to attend hospital
appointments he was due to have his hip replaced on his colleague a made a joke of
him.

The team member started making jokes that he was a ‘getting on a bit’ and that his
work wasn't up to standard and that he was ‘slacking’.

Raj said he just remained quiet while others in the team laughed.

He added that a few weeks ago the same individual had sent an email copying all his
team in, asking for access to his calendar with a message in capital red letters starting
‘everyone should be able to see your calendar even if you have worked here for a
hundred years!!!’

Raj felt belittled by this and has now come to you as he feels the behaviour he is
receiving from this colleague is getting worse as he makes negative remarks towardsV

him at any opportunity.

Is this bullying or harassment?
What can Raj do in this situation?

42



Workshop 7—9 23y 7

U—RRZT 1 1

HEDHLEITF—LO—BETHS Raj B> TEFE LIz, MIFMDAN—CLHBERTLSHERLTL
B LEHLGICTHANLET,

Raj DEEICL B &, WIT2MARTIC, BRESEFEBMDFHDI-DHIZHEBEE L TVT, ZOF=OIZMEMAA ZER
BENH=EITYT ., ZOR, RHEADNOM > TUTDLSITESTERLESTY,

F—LDAIN—IL, A TEZNT] ET, TZDEMETLTEDD TEFTWWADE] &,

Raj I&. F—LDM®D A UIN—HNEFDHLSHINZTRS>TE > TUW ., Ko TWW5thpYELEATLT,
HIZ, ZOMSN > CELEFISEAMRICF—LLBEFREICEH=A—IILEEEL. Raj DEBORT D
1= ADT I ERERNFLVEBATEREELET., FOA—ILIZEF, FOWAFT M=EZ2ZZTI100
FEHZIS5H, BEOLEORT D 1—ILIEZLENRRONBLSITRELI] LBV THYFELT
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Case study 2

Kevin has had to take quite a bit of time off work in the last few months as he has to
take his son to various hospital appointments.

His son is 12 years old and has cerebral palsy.

Kevin has kept on top of his work and has done extra hours at home for compensating
not being in.

He jointly project managed an international program with a colleague from his team
and did miss a couple of the project plan meetings because of the hospital
appointments.

During one of his absences it was announced that there would be places available on

an accredited project management course and applications should be made through

line managers. Kevin approached his line manager requesting his sponsorship to
attend the course but was told he would not be recommended for the course as he had
been absent a few times from the project plan meetings and that he would be putting
forward his colleague to attend the course.  Kevin feels this is unfair. 7

Is this bullying or harassment?
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What's Nitobe College?

What’s Nitobe College?

The Nitobe College is a program for undergraduate students of Hokkaido University
aimed to educate a new generation of global leaders. The 200 students per year who are
enrolled in the program earn 15 credits from the Nitobe College curriculum in addition to
the regular university Bachelor degree requirements. They will receive intensive training
in English and must spend one semester studying abroad to complete the Nitobe College
requirements. Students who complete the program receive a special diploma.

The college i1s named after one of the most notable Hokkaido University alumni, Inazo
Nitobe, the author of the well-known book Bushido: The Soul of Japan and one of the first
Under-Secretary Generals of the League of Nations (the forerunner to the United Nations).

The Spirit of Inazo Nitobe
Individuality based on integrity and ethics
An international spirit free from prejudice
International education where all nationalities are treated as equals

Vision for the Skills and Abilities Developed at Nitobe College
The objectives of the College are to educate students to possess
an independent minded personality
a clear sense of national identity within the global context
global leadership skills encompassing a wide range of knowledge and
competences

(Quoted from “About Nitobe College Overview” on the Homepage of Nitobe College, Hokkaido University)

Features of the Nitobe College

Nitobe College students will acquire knowledge and engage in life changing experiences by
taking a set of mandatory subjects over four years while completing their regular courses
of undergraduate study.

Nitobe College offers a multidisciplinary educational curriculum designed for a maximum
of 200 students from all twelve faculties of Hokkaido University. A requirement of the
college is that students complete a one-semester long study abroad program, usually 6
months in duration.

Through subjects titled Practical English for Overseas Education, Arts & Science Courses
in English, and Specialized Learning all provided in English, students will acquire
practical English skills. Co-learning in Multicultural Classrooms, where Japanese
students learn together with students from other parts of the world helps students expand
their understandings of other cultures. The students who earn the designated credits (15
credits) and meet all requirements will receive a certificate of completion.

(Quoted from “Features of the Nitobe College” on the Homepage of Nitobe College, Hokkaido University)
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Eye of the Storm — Jane Elliot

Eve of the Storm - Jane Elliot

This session focuses on an exercise that was carried out by an American school teacher
called Jane Elliot in 1968.

The exercise Jane Elliott developed for her third grade class in Riceville, ITowa was a
result of Martin Luther King’s assassination. She decided to combine a lesson she had
planned about Native Americans. To tie the two, she used the Sioux prayer "Oh Great
Spirit, keep me from ever judging a man until I have walked a mile in his moccasins’.

Because most of Elliott's 8-year-old students were, like her, born and raised in a small
town in Iowa, and were not exposed to black people outside of television, she felt that
simply talking about racism would not allow her all-white class to fully comprehend
the meaning of prejudice, racism and its effects.

Jane Elliot carries out an experiment where she divides the children into 2 groups and
creates a superior and inferior group.

The behaviours that the children display in the exercise in response to negative
treatment, illustrates how people may react to bullying & harassment in the
workplace.
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&)égﬂéﬂg H\ %éfij‘

Elliot Je/ENT A AT IMD T A A BV T/ANE: 3AFAIFICZ OIFEE GERlRERERIE) ~R
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Elliot Je/E1E, LD 8D RE BN, LR UL, TAFUINO/NS 72 IcAEN
BB, TLVELSMCRA il d d SN2 T2720, AAEITO Y7 T A AR
DWTIEFE LT T, WA, AFEZER], 2 L TENRG 2B N THELICT
TEEL THEHRDIENTERWNWEAI EEZF LT,

% ZC. Elliot &1, FEHDOHPTY T 2% 20D N—TFIZH0F. RO T —T73
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Transcript &7+ 1) %

Transcript of “A Class Divided” & (VF, FBLVF) >F1F

Tuesday Morning| (Starting time:  2:47)

Scene from "The Eye of the Storm" [HBEDH] D —1 L1
Jane Elliott: This is a special week. Does anybody know what it is?
SBITERIZ2E T, FRIME > TOD NTEE TN ?
Children: Brotherhood.
SLER A M,
Jane Elliott: National Brotherhood Week. What's brotherhood?
SEIFAMTTR, Urd, WpBEM->TRATLLY ?
Girl: Be kind to your brothers?
AHBITELL LS WNo T ETTAN?
Jane Elliott: Okay, be kind to your brothers...
ZoTTR, HIADRBIELIBELTIEIN,
Boy: ...like you would like to be treated.
CHABLTHELVENE I,
Jane Elliott: Treat everyone the way you would like to be treated. Treat everyone as though he was your...
HABNENTHINLWI &%, MAICH LTLIEIV, EDTEDARHRI-D
Children: Brother...
o
Jane Elliott: Brother. And is there anyone in this United
States that we do not treat as our brothers?
CHRTHLNDE I, ZOT AV BERENHEATHT, B XS I TR AL
o TWETN?
Children: Yeah...
Jane Elliott: Who?
HETT A2
Children: Black people.
BATT,
Jane Elliott: The black people. Who else?
B, IZHENZWET D2
Sandra: Indians?
AT 4T V2
Jane Elliott: Absolutely, the Indians. And when you see, when many people see a black person or a yellow
person or a red person, what do they think?
FOWY, AT AT TR, T LT, HREBAD K12, £ OABBARCKONFEST
AVHA T 4T v RT, AMERITLLIN?
Sandra: Look at that...dumb people.
RTR, £RF75,
Jane Elliott: Look at the dumb people. What else do they think sometimes? What kind of things do they
say about black people?
ZOERT AL EZRLT, ZNLSMZEDANTELOZ L af Lo TWETN? BAIZONT,
Rl EWVo TNETN?
Greg: They call them Negros, niggers...
GERIAER) B, BALE
Jane Elliott: In the city, many places in the United States, how are black people treated? How are Indians
treated? How are people who are of a different color than we are treated?
T AU ADEL OERCHIE T, FOXIICENIEONTWAETLEY 24T 47 X2 LD
FNE D A&, B blclbrn e EOWMbiILTWnDHTLE I N2
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Greg: Like they're not part of this world. They don't get anything in this world.
ELTIOWMRO—FTIIRNE ) 722, ST DR T — OB S TR,
Jane Elliott: Why is that?
FINEIRETTN?
Greg: Because they're a different color.
BERG, MOBME NHTT,

Jane Elliott: Do you think you know how it would feel to be judged by the color of your skin?
ALt THWr S D N2 DRFFHZ, HRIZITT0 T2

Children: Yeah...

Jane Elliott: Do you think you do? No, I don't think you'd know how that felt unless you had been through
it, would you? It might be interesting to judge people today by the color of their eyes...would
you like to try this?

ABITHZDD ETN2VNR, FAUTHRTZDZE S Vo ToffiRE LIRWIRY | b LN E
T, EITTN?HOBTAXZHET200, HAWVAS LAVEEA, L THENTTN?
Children: Yeah!
EVAN

Jane Elliott: Sounds like fun, doesn't it? Since I'm the teacher and I have blue eyes, I think maybe the

blue-eyed people should be on top the first day.
MHEEITLE I, FETREL, HFNEZLSTWD1G, #MIHIE, FOEOABERLTND
EWnWHZlicLELE D,
Boy: And up here?
AEZIZTTHD?
Jane Elliott: I mean the blue-eyed people are the better people in this room.
ZOEOTIZNW D HFWHZFONIENRLTND Lo TNDD T,
Boy: Huh uh.
Z—!

Jane Elliott: Oh yes they are--blue-eyed people are smarter than brown-eyed people.
bHHh, HOHDOANZ, FEVHDOALYENTT,

Children: Huh uh.

Z—!
Brian: My dad isn't that...stupid.
BED/UNFZ AR Lok,
Jane Elliott: Is your dad brown-eyed?
DIRT-DBREE, BBKREANDOTT)?
Brian: Yeah.
AN
Jane Elliott: One day you came to school and you told us that he kicked you.
DIRT, ®SRTITFR T, BN OGN Z E 2R BIZEE L E Lzl
Brian: He did.
v, LELL,
Jane Elliott: Do you think a blue-eyed father would kick his son?
My dad's blue-eyed, he's never kicked me. Ray's dad is blue-eyed, he's never kicked him.
Rex's dad is blue-eyed, he's never kicked him. This is a fact. Blue-eyed people are better than
brown-eyed people. Are you brown-eyed or blue-eyed?
FUVHOBA, BODRT 22 & BNETH?
HORIFHFNAT, —ELREB 722 L13H Y A, LA DBRSATHFVET, b
HLESOBTERAST-ZERH EHA, Ly 7 ADOBREAHLFWVEHT, ~Eblto7-Z &8
HYFEHA, THFEFETT, HOVHEZLTWD AL, FENEOALY BEATHDIDOTT,
HRT=ORITEEATT ), HFONTTN?

Brian: Blue.

#TT
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Jane Elliott: Why are you shaking your head?
REBHBRINTEER > TVDHDTTN?

Brian: I don't know.
DY EFH A,

Jane Elliott: Are you sure that you're right? Why? What makes you sure that you're right?
HRIZIFEZPIELNE | HEZL > TEAETH 2 RE 2 RICHHRTUTHDITIE LV EFEF
ER-EADOTLE D ?

Brian: I don't know.

I ERA,
Jane Elliott: The blue-eyed people get five extra minutes of recess, while the brown-eyed people have to
stay in.
FOHZEFONE N ERBTEET, KADHD AL, Z ZIEHTRFidey
FHA,
Brian: Ooooh.
29,

Jane Elliott: The brown-eyed people do not get to use the drinking fountain. You'll have to use the paper
cups. You brown-eyed people are not to play with the blue-eyed people on the playground,
because you are not as good as blue-eyed people. The brown-eyed people in this room today
are going to wear collars. So that we can tell from a distance what color your eyes are. On
page 127--one hundred twenty-seven. Is everyone ready? Everyone but Laurie. Ready,
Laurie?

KAV E DN, BAXOKKIBOKERDER A, oy T EMEDRTIUERY A, A0
WHDAE, BOHDOAEKETEATIINT £ A, 2825, FEOHONTEVHDAIZ
EENTHRNNLTY, 50 ZOFRICHWDIEEDOHDONZE, #Ha2BF T THbonET, 20
T, MMEOEZ LTS, B XDHLTHLLND LT H72DTT,
127 =M b, BREAEMITETE L2 ) —3E7Z0 k) T, av U — ¥
ITTEELIER?
Child: She's a brown-eye.

P d BITEANTT,

Jane Elliott: She's a brown-eye. You'll begin to notice today that we spend a great deal of time waiting for
brown-eyed people. The yardstick's gone, well okay. I don't see the yardstick, do you?
WLIIHEENEE L TOVET, 5 H BIBARENVE DN EFFODIZE KRR ZE TV D
TEIZRADNTWETLE 9D bOILBREINAToTLENE L, bOILREZILH
DI TWETIN?

Rex: It's probably over there.

BELLIBEIILHD EBNVET,
Raymond: Hey, Mrs. Elliott, you better keep that on your desk so if the brown people, the brown-eyed
people get out of hand...
T U Ay MeA, bOILEHLO LITEWTBWEERERWEENET, 25 TUIsao AN, &
BVHDANFIZAZ R Rolzb

Jane Elliott: Oh, you think if the brown-eyed people get out of hand, that would be the thing to use. Who

goes first to lunch?
DEY | HRIZFFEVEDO AR FIZAZ R KoTlc b, bOILEFIREKIZLESTWDHD
T, MENEICT VFIITEETN?
Children: The blue eyes.
FUOHODA,

Jane Elliott: The blue-eyed people. No brown-eyed people go back for seconds. Blue-eyed people may go

back for seconds. Brown-eyed people do not.
HOHDOATT, HAWEO NGB DO 2 L TUIWT ERA, FVEDOANTB»DY E L
THWNWTT, KEAVEHOANL, B2V Z2 L TUIWITERE A,
Brian: Why not the brown-eyes?
REHRAVE DO NTBN DY 2 LTUIWTF RO TT ) ?
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Jane Elliott: Don't you know?
IINEIRNDTT)N?

Child: They're not smart.
REOWHO NTEEAN L RV TT,

Jane Elliott: Is that the only reason?
FNIETTT 2
Child: ...afraid they'll take too much.
CEDITRNTELR I INLTT,
Jane Elliott: They might take too much. Okay, quietly now...not a sound.
BARTEL0G LIVERAR, N1, BT, Flc,

Tuesday Afternoon| (Starting time: 7:20)

Child #1: It seemed like when we were down on the bottom, everything bad was happening to us.
TeNTED, EAEICHEE SNTLEST, BN LI BEE TWaAlzly,
Child #2: The way they treated you, you felt like you didn't even want to try to do anything.
BIZZARSIICEND & fAIBRDRNB I 5L 725,
Child #3: It seemed like Mrs. Elliott was taking our best friends away from us.
T U Ay MEARIZBKE L bbb oo L SR TR LT,
Jane Elliott: What happened at recess? Were two of you boys fighting?
IRERIERE -T2 8 S T2 D TT D2 72 Te BT B X N TIEHE L TN e D T2
Children: Russell and John were.
T ok E T a UhNERE L TOOVE LT,
Jane Elliott: What happened, John?
IR ETZATTH, Yar?
John: Russell called me names and I hit him. Hit him in the gut.
T vRANMEDZ L EHDOLARTTMEATNG, HERD E Lz, AEBLERRY £ LT,
Jane Elliott: What did he call you?
T v vMIHRT=D T & EATTREATZDTTNN?
John: Brown eyes.
REVWE ST,
Jane Elliott: Did you call him brown eyes?
BIRTANIED Z & HFEEANE o THEOE L7 ?
Child #1: They always call us that...
RO BFIZHDZ E2FE HFEATHNES -
Child #2: Come here, brown eyes...
Zob&ET, KEWEST,
Child #3: They were calling us blue eyes.
WHIIRIZBEDZ EEFVE - THES,
Child #4: T wasn't.
FAT L TRV,
Child #5: Sandy and Donna were...
T4 L RFIEE > T
Child #6: Yeah.
X,
Jane Elliott: What's wrong with being called brown eyes?
[EREVH] > TEDIDZ LEDMANTRNDTT A2
Roy: It means that we're stupider and--well, not that...
EoTEIIELZLNEL VI TERT -2 =4, ZILRRWVATET E -
Raymond: Oh, that's just the same way as other people call black people niggers.
Fho THOANREANE T=H— (BAL, ZHAHE) ] > THESEZ & LU L7200,
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Jane Elliott: Is that the reason you hit him, John? Did it help? Did it stop him? Did it make you feel better
inside? Make you feel better inside? Did it make you feel better to call him brown eyes? Why
do you suppose you called him brown eyes?

TNNT v eNDZ L EREST-HH T, Va2 ZUMManBI L b E Lz 2 Ziudi %
EOFE LR ?2ZNTHRIEORFIFTLL RV E L2 0 EEUE LIEN?
(VA MEENRT v B UZA > OFNTHRERANE LIPS L ThRlzORyT L 72
DELED? REHRIIIMEEREOVE EFESERETZ LS 0TI N?
Brian: Because he has brown eyes?
o THRIFREVWEZ L QDG 2
Jane Elliott: Is that the only reason? He didn't call him brown eyes yesterday and he had brown eyes
yesterday. Didn't he?
ZNETTT N2 RERIIED Z & 2800 E IR -7 2 LTHER BIIREVWHEEZ LT
W, 25 TT kR
Child: We just started this...
R BIXZNEIGD T2 T

Brian: ...yeah, ever since you put those blue things on.

ZHTT, RENZOFTVADOZ L E2RV B THrLET 5 L

Child: They tease him.

BEHIIEDZ L2V EDTNET,
Jane Elliott: Oh, is this teasing?
HoH, TN EDHRATTN?
Brian: No...when he did it, it was.
WNWZ 2o EERES LIzb &, WEBHTL,
Jane Elliott: Were you doing it for fun--to be funny, or were you doing it to be mean?
HRIZFIINEE LS BHLLAODLLRSOTIN?2 2 e b, BME TR 20T
N
Russell: Mean?
EHE S T2
Jane Elliott: I don't know, don't ask me.
FAZITo2 D EW A, FUTHARNTSEE N,
JANE ELLIOTT: I watched what had been marvelous, cooperative, wonderful, thoughtful children turn
into nasty, vicious, discriminating, little third-graders in a space of fifteen minutes.
FAE, DFD1555 T, RHIEFD L < /189 CHREZREER VNS 2R SEEADTF EH 1B,
Cxh U CEMEELS . AT, EICR o TS RE RO Y72 IZLE Lz,

Wednesday Morning | (Starting time:  9:55)

Jane Elliott: Yesterday, I told you that brown-eyed people aren't as good as blue-eyed people. That wasn't

true. I lied to you yesterday.

MER, FUTERBVEHD AL IZFHFEVEDOAL DL S>TNDLEENE Lz, Ny, ZIUdEHETIE

2o ledTY, ERARME I ZE2EWVE LT,
Brian: Ooh boy, here we go again.

b—b, FlctbhE o7k,

Jane Elliott: The truth is that brown-eyed people are better than blue-eyed people.

EiF, FEOHOANL, FOHOALY SERTHZOTT,
Children: (Laughter)

(&5 Tt 5,)
Jane Elliott: Russell, where are your glasses?
Ty, AARFTEZICHY T
Russell: I forgot them.
SLE LT,

Jane Elliott: You forgot them. And what color are your eyes?

AR EENTZ, £ L THRIZORDOEL 2
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Russell: Blue.

HTT,

Children: (Laughter)

(&5 FH7= )

Jane Elliott: Susan Ginder has brown eyes. She didn't forget her glasses. Russell Ring has blue eyes and

what about his glasses?
A=W e XL IR EVEE L TOVET, FRIEIA TR AN TR TEE L, 7y
YU ZIEHFWEZLTWT, HOATFR, £ LD ?
Children: He forgot them.
Ty EMIA TR ESNE LT,

Jane Elliott: He forgot them. Yesterday we were visiting and Greg said, "Boy, I like to hit my little sister as

hard as I can, that's fun." What does that tell you about blue-eyed people?
T oBMIATFETNE Lz, AT Ly ZI20IC0 o 72k, TR E B> & iR 5
DONPIFEIRNTE, o TELOND,] 2 TE-2TWELE, ZOZENDL, HFOHEHDOANRE H W
I NEDGTIND EF?
Children: They're naughty...in fact, they fight a lot...
DT TFEE, FOHO NI SAMEMEL LET,

Jane Elliott: The brown-eyed people may take off their collars. And each of you may put your collar on a
blue-eyed person. The brown-eyed people get five extra minutes of recess. You blue-eyed
people are not allowed to be on the playground equipment at any time. You blue-eyed people
are not to play with the brown-eyed people. Brown-eyed people are better than blue-eyed
people. They are smarter than blue-eyed people and if you don't believe it, look at Brian. Do
blue-eyed people know how to sit in a chair? Very sad. Very very sad. Who can tell me what
contraction should be in the first sentence? Go to the board and write this, John. Come on,
let's do it again, loosen up. Up up up! Come on. That's better. Now, do you know how to make
a W? Okay, write the contraction for we are. Now that's beautiful writing! Is that better?
KEONHDONIEE Lo TONTT X, &2 BHOBEEHFEOHEHO NZIEL T EIW, BENE
DNIFFRNCENZ IKHE & 5T ZEW, FVHONIREOWERE L A7 & b T
WTERA, 7272720, HFOEDONIHRBVE DA & —FEITEATIIWIT EH A, AEANEO
ANIFVWHOAL Y HERLTWET, KEVWEHDOAEFFTVHOALY EENDOTT, b LIDZ
EEFELRVRL T IAT 2R THR SV FOHO NI AGFOEY 52> THESN?
Hd, BL, FEFICE LT, DRI IOEMTE N RO T v ZTE D R EDHZ T
SNETPR2ERCZOZEEZEFNTINETA, Yar, KT, I —ERVELLI, VT
Y IALT, YT 97 AN RT, ZobOEFRRWIND, Yar, IR0 TWosTEIIHS
TWETHI?2A—r—, Weare] OEMFEZEFENTAETIES, RATELWLIFTL
£ ZOXFOTRENTY A2

Children: Yes.

AN

Jane Elliott: Brown-eyed people learn fast, don't they?
FKEVHDAZITH AP FRNTT LR,

Children: Yeah.

O RWET,

Jane Elliott: Boy, do brown-eyed people learn fast. Very good. Greg, what did you do with that cup? Will
you please go and get that cup and put your name on it and keep it at your desk. Blue-eyed
people are wasteful. Okay. Want to be timed this morning?
FENVHDONTHEZDZNNTT, ETHVWTT, Z Ly s bREHOT v 7Tk LE
L7 DRy THR-TET, AHiEENT, ZNET A7 O LZENTINEEAN?H
WHDONZEEBSZ WO TE, TIE, AROFRITIE, 5o THREZHE> THW»nTEN?

Children: Yeah

=N
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JANE ELLIOTT: I use phonics. We use the card pack, and the children, the brown-eyed children were in
the low class the first day and it took them five and a half minutes to get through the
card pack. The second day it took them two and a half minutes. The only thing that had
changed was the fact that now they were superior people.
L7 = 7 A (FFEORY EREFOHERE) 2o TWET, TOMEMNN— FEd %
fioT, FEBEL, FAWEDOTFHABIX, —AHICTMOZ 7 RAIDWE Lz, &b
HDIT, 54330RITE Lic, ZHREIX, 2473080 Td, ME—RiEl & D JUE, S, &
BOHEZLTWD AL, BERIEAXTHL LN ZETY,

Jane Elliott: You went faster than I ever had anyone go through the card pack. Why couldn't you get them

yesterday?
HIRTNTEFE TP BATHEL D bR MEREZ K2 E Lizh, Z2EVERILTE D) o70
T
Donna: We had those collars on.
BEZ DT TN G TT,

Jane Elliott: You think the collars kept you...Oh, and you couldn't think as well with the collars on. Four
minutes and eighteen seconds.
BER BTN TN D, DI TN b KK ER D ZE N TERDPS =D T,
453181 T9,
Raymond: I knew we weren't going to make it.
FEOIIFTERN S TZ &idbho Tz,
Child: Neither did 1.
b TY,
Jane Elliott: How long did it take you yesterday?
MERIX CTCEE LI ?
Children: Three minutes.
357
Jane Elliott: Three minutes. How long did it take you today?
357, A RHIEENS VDN ELIzh?
Children: Four minutes and eighteen seconds.
45318%),
Jane Elliott: What happened?
ISR X =TT ?
Child: Went down.
(R &0 b AE— RIDEL o7,
Jane Elliott: Why? What were you thinking of?
R RTUTHONTERZ TWZDTI N ?
Rex: This.
i
Jane Elliott: I hate today.
4 B3k BT,
Rex: You do? I hate it too.
FELTTN2HEL T,
Jane Elliott: Because I'm blue-eyed.
REBRBLFVWHEZL TV DG TY,
Rex: See, I am too.
LT,
Jane Elliott: It's not funny, it's not fun, it's not pleasant. This is a filthy, nasty word called discrimination.
We're treating people a certain way because they are different from the rest of us. Is that fair?
BH LA RWTTR, LW, XLV TT i, Zillwbihsd, RET, BHEW
SETT, Bebid, BB EEINLEVIHEAT, ZOATBIZH L TRAEZHNE LT
WHDTT, TN TT7 =T IREBNETH?
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Children: No.
AVAY-a%
Jane Elliott: Nothing fair about it. We didn't say this was going to be a fair day, did we?
2L 7 =7 TFRNTTR, FA2bid, 4 RIFAFERAZLEEVERATLELA?
Children: No.
AN
Jane Elliott: And it isn't. It's a horrid day.
FILATFLRHY A, 54 RITRALVHETY,

Wednesday Afternoon|  (Starting time:  14:29)

Jane Elliott: Okay, you ready? What did you blue--people who are wearing blue collars now find out

today?
L. HEHIZOWTT N2 FEWVEEE LT DEFEOCHDOAZDIE, 40, EOLDRI L&A
LE LR

Child: I know what they felt like yesterday.
REVEDOADBIEH EARBNES72h0r 0 £ LT,
Greg: I do too.
LT,
Jane Elliott: How did they feel yesterday?
FKEVADOANIT, MEHEARS IR LIZTLE D ?
Greg: Like a dog on a leash.
KT DR DN KRB TN 2 KT B,
Raymond: Yeah--like you're chained up in a prison and they throw the key away.
TARIEL, FRRTHIZORBNT, I L TMTHRITHETONIL S 7,
Jane Elliott: Should the color of some other person's eyes have anything to do with how you treat them?
HOMIZE ST, ZDOASDTNFEER HRETTH?
Children: No.
WNZ,
Jane Elliott: All right, then should the color of their skin?
XA, T MolEs7zb 2
Children: No.
Wz,
Jane Elliott: Should you judge people...
HRIRT=BIE, Az 2~
Children: No.
[AVAY:H
Jane Elliott: By the color of their skin?
Lo THET S b & 2
Children: No.
[AVAY-N
Jane Elliott: You're going to say that today. And this week and probably all the time you're in this room.
You'll say, (in a mocking, sing-song fashion) Nooo, Mrs. Elliott...
BRITHITEIEZDTLE ), ZLTHEIE. HRIZELRZOEHRIIND & XTHICE D
BZDHTLED, E0 L ZARKUT (LT TREBZDELT)., nw—x, =V A4 MEE]
LEZDHTLL D,
Children: Nooo...
W—xz !
Jane Elliott: Every time I ask that question.
FASZ DERE T 572N,
Children: No, Mrs. Elliott.
Wz, = U Ay R,
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Jane Elliott: Then when you see a black man or an Indian or someone walking down the street, are you
going to say, "Ha ha, look at that silly-looking thing"?
TiE, BARA T4 7 #EDBEEZHN TN L0E R &2, NI, RALHD D
TERTRROOZ] > T HRIZIZEVETN?
Children: No, Mrs. Elliott.
Wz, U Ay MEAE,
Jane Elliott: Does it make any difference whether their skin is black or white?

MOEREIADT, AIDENDRH Y ET 52

Children: No.
WD R,
Jane Elliott: Or yellow? Or red?
WAL ? AR
Children: No.
[AVAY:S
Jane Elliott: Is that how you decide whether people are good or bad?
MoOBET, AORLELAZHBICEETN?
Children: No.
[AVAY:N
Jane Elliott: Is that what makes people good or bad?
MoEIZ, AR LUELICEELETn?
Children: No.
WD Z,
Jane Elliott: Let's take these collars off. What would you like to do with them?
T, BEAILELL D, ZOBEEZLESLELL DN
Children: Throw them away.
BogTEL X9,
Jane Elliott: Go ahead! Now you know a little bit more than you knew at the beginning of this week.
E2Z N9 bR bIIEHOMDOLEL VL DI EEFATEDTTND,
Children: Yes...a lot...
W, 7o S A
Jane Elliott: Do you know a little bit more than you wanted to?
(COFREEZT D)LY b LITb0D KO LA
Children: (In a sing-song) Yes, Mrs. Elliott.
BEBZDLHID) v, = U4y Mok,
Jane Elliott: This isn't an easy way to learn this, is it?
ZRNSOWTESOIE, I TIIRVWTL L D 2
Children: (In a sing-song) No, Mrs. Elliott.
(BEBZD L) Wi, = U Ay Mek,
Jane Elliott: (Pretending anger) Oh, will you stop that!
DTS 2T D50E) o RS
Children: (Laughter)
(&9 F=B)
Jane Elliott: Okay, now let's all sit down here together, blue eyes and brown eyes. Does it make any
difference what color your eyes are?
Lo, ZTRTIHESA, BOHOABEAVHDO AL —FIZZ ZITHES T EEW, [
T, (AINEDLLZEEFIH ET0?
Children: No.
[AVAY:S
Jane Elliott: Down, girl...
JESTLES -
Children: (Laughter)
(&S F7=b)
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Jane Elliott: Okay, ready to listen now? Okay, now are you back?
S, FHINNTT 2?2 TEL OV DOLDESATRY £ L,
Children: Yes!
EVAN
Jane Elliott: Does that feel better?
KT EL R ELTEM?
Children: Yes.
1T,
Jane Elliott: Does the color of eyes that you have make any difference in the kind of person you are?
HOBDENI L ST, HRIENEARNRDNEN D T EITENTH Y £ L72n?
Children: (Mockingly) No, Mrs. Elliott.
(SZFRD) Wz, U Ay Mk,
Jane Elliott: Does that feel like being home again, girls?
BHETDHINCRSTDE U R T 57
Children: (Mockingly) Yes, Mrs. Elliott.
(SETns) 13w, U4y MeEE
Jane Elliott: (Pretends to be angry) Oh, will you stop it?
o150 E2L O H 5! RDRE N
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Memo
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