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How an Agricultural Cooperative has Promoted and Coordinated an
Agricultural Strategy by its Multiple Business Schemes in
a Paddy Field Area in Hokkaido
—A case study of JA Iwamizawa—

Kenshiro HEKI, Daisuke KAWATA and Kuniyuki KOBAYASHI

Summary

The purpose of this paper is to clarify agricultural cooperatives role in restructuring paddy agriculture
since the late 1990s in Hokkaido. In particular, attention is paid to a farming advisory service. It is intended to
clarify the characteristics and problems of the management of the cooperatives through a case study of JA
Iwamizawa.

During the paddy agriculture-restructuring period, the management balance of the cooperative
worsened. Because the farming advisory service is a non-profit business, the allocation of human resources
to the advisory business has become an important issue. As a solution to the problem, the cooperative
executed the following reforms. It increased the levy of the farming advisory business. Then, the technology
dissemination project was shifted to a study group organization.

For improving and strengthening the credit and mutual aid businesses that form the main revenue
resource, the cooperative plans to establish a loan center and a unit for expanding associate member
business. However, it is recognized that the expansion of non-agricultural loans and mutual aid business in
order to compensate for the reduction of each business is difficult.

Because the reduction in the number of members means a reduction in the cooperative’s capital, it is
important for the cooperative to construct equity capital. The cooperative is also planning to update its
production facilities in order to expand capacity and improve efficiency.

The cooperative has taken a system that maintains a branch office function since the merger in 1993.
However, the reduction of business and administrative expenses is coming to the limit. Therefore, it is

necessary to consider a change in the organizational structure.
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