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Abstract — The university-wide open lecture can be defined as a type of open lecture program offered by a
university through cross-departmental coordination, and this paper demonstrates that it remains a staple of
society-university collaborative efforts in major research-intensive universities throughout the country.
Interview surveys with faculty and staff members in charge of extension programs at five national research
universities have revealed that most of the universities construct their own steering organizations for the
university-wide open lecture programs, mobilizing academic and administrative resources across the board,
and that some universities have recently succeeded in their recruitment efforts, leading to dramatic increases
in participants. The paper also reports on the latest University-wide Open Lecture Program at Hokkaido
University held in July 2015. In planning and implementing this program, the authors provided a portion of
the series lectures during the vacation period for the first time. This change was made as a part of efforts to
revitalize the program, with the particular intention of making it easier for younger and working-age people
to attend the lectures, all of which used to be held on weekday evenings. The trial was well received and
resulted in the largest attendance observed for the program over the last decade.
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