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Abstract — This article analyzes the roles of the staff at the Center for Higher Education, which was founded
in 1995 after the passage of the New University Act. It begins with the case of Hokkaido University. Though
the center employee’s title is “professor,” the employee’s role is different from that of traditional professors,
whose mission is to teach and conduct research in their particular disciplines. The mission of the center’s staff
is to expedite academic matters. Today, universities have many sections with employees who carry out
academic functions such as educational support, research support, internet and communications technology
promotion, international affairs, and admissions. The staff members in these sections do not teach or do
research, or if they do, the purpose of the research is to advance the tasks of their divisions. They are not
university teachers or researchers in the traditional sense; theirs is a new type of academic profession. They
perform new and important roles that were not part of a traditional professor’s job. Because their missions are
different from those of traditional professors, these “academic” professors are sometimes treated poorly.
Many of them are currently nontenured, adjunct, or part-time professors. It will be necessary to recognize the
importance of these new types of professors and give them due status so they can dedicate themselves to their

missions.
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