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Expansion from “Career Advancement for Women” to
“Promoting Diversity and WLB for All” in Training Programs

KOMAGAWA Tomoko
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Abstract

This study examines the purpose, content, and effects of career training for women and diversity
training for managers and mid-level staff. By tracing the process of changing the content of the training
from “women’s career advancement” to “diversity management,” I aim to clarify the necessary factors in
creating a workplace culture where both men and women can demonstrate their abilities while
maintaining work-life balance (WLB).

This study takes the Hokkaido Regional Development Bureau, Ministry of Land, Infrastructure,
Transport and Tourism as the subject because this bureau has developed a training program
on “women’ s career advancement” into a “women’ s human resource development” program for managers
and subsequently into a “diversity management” program on work and life for mid-level staff.

Three points can be highlighted. First, the women-only training has advantages and disadvantages. In
organizations where women’ s performance is sluggish, the advantages are greater. Therefore, training for
women must be conducted to demonstrate that the organization is serious about women’s activities and
to encourage both men and women to change their attitudes. Moreover, training on women s human
resource development must be provided to managers in charge of workplaces, so that women’ s activities
do not become just another issue. Second, training on career development and WLB is appropriate for
young and mid-career workers. In doing so, diversity throughout the organization can be promoted by
providing content that rethinks the workplace issues and daily life from the perspective of diversity.
Third, the key is training for managers. For both men and women to develop their careers while
ensuring WLB, managers responsible for the workplace must act. Specifically, they need to promote an
efficient workplace, build a career plan based on the premise of life, and be aware of and practice the
need for communication. To achieve this, managers must be provided with appropriate training in the

future.
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