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Abstract

Purpose: The purpose of this study is to clarify the reform trends and the actual state of
professional development prior to the appointment of principals in China and South Korea, identify
the similarities in the principal preparation systems before appointments as well as the
competencies that principals are required to possess in both countries through field research.

Research Methods: First, we analyzed the details of reform policies surrounding the qualification
and appointment systems for principals in China and South Korea. Next, we investigated the
current status of these reforms in both countries, ascertained the actual status of principal
selection, principal preparation training reform as well as the curriculum of principal preparation
program through case studies in Beijing (Daxing City) and South Korea, then clarified the
characteristics of competence building before principal appointments. Finally, based on an analysis
of the policy and actual state, we compared the professional development of principal in both
countries from the perspective of reform intentions, characteristics, and challenges in both
countries.

Findings: The results of this study found four commonalities regarding the professional
development systems of principals prior to appointments and two main similarities in the effective
principal leadership and competencies actually sought after between two countries. The policies and
the actual status suggest that the new image of principal in both countries is based on the premise
of being an “outstanding educator” as well as being “someone oriented towards implementing

creative school reforms” .
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