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Efforts of the Steel Industry for Women to Play an Active Part

Based on the “Sustainability Report” published by
Nippon Steel, this report explains the efforts of the steel
industry to promote the active participation of women
and the author’s own experiences and ideas using those
systems. Nippon Steel has been working to improve the
workplace infrastructure and comfortable working

Mariko USHIRO

environment for female employees. Furthermore, by
realizing career education, deterring long working hours,
and realizing flexible working styles such as telework,
they are promoting females participation at all workplaces
and levels, including promotion to managerial positions.

Progress in Women’s Activities and Awareness in an
Organization with Few Female Engineers

Sumitomo Metal Mining Co., Ltd., which is an
organization with few female engineers, described its
historical background, past efforts to promote the active

Mihoko YANO

participation of women, current progress, and
expectations for the future.

Refractories and Woman Engineers

There are few woman engineers in the field of
refractories. In this article, I mentioned the problem and

Yoko YOSHII

gave my personal opinion for the solution.

Female Researcher Leadership Development at Hokkaido University
From the Example of “Mentoring & Job Shadowing Training”
for Female Researchers

This report describes the effectiveness of “Mentoring
& Job Shadowing Training Support” as an example of
efforts to nurture female research leaders.

The lessons learned by total eight associate professors
who participated in the training (hereinafter referred to as
mentees) over a five-year are classified into three
categories, which had been analyzed from the information
on training report submitted by mentees.

1. Matters related to the clarification of the vision
(values/educational outlook, code of conduct,
decision-making, etc.)

2. Leader skills (laboratory management, organizational

Noriko NAGAHORI

and conference management, guidance for students
and young researchers, strategic thinking,
communication skills, etc.)

3. Things related to self-management (time
management, prioritization, physical condition
management, motivation maintenance, actions for
smooth communication, etc.)

In this program, mentees had set their own issues
and training contents by themselves, thus the above
listed possibly indicate the needs when female
researchers aim for career advancement from associate
to full professor.
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