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A convivial community development project using a theater approach:
Conducting the “Collaborative Multicultural Theater Workshop
in EBETSU” and analyzing dialogues among residents

Abstract

The number of foreign residents in Hokkaido has more than doubled
over the past ten years, reaching 49,152 in June of 2023, according to the
Japanese Immigration Services Agency’s Statistics on Foreign National
Residents. While the most common residence status over this period is
Technical Intern Training, the number of persons using the Specified
Skilled Worker system has been increasing rapidly since its creation in
2019, surpassing the number of permanent residents as the second
largest group. The increase in Specified Skilled Workers shows that
foreign laborers can no longer be treated as temporary residents,
behooving local communities, rather than only the businesses and other
organizations that employ foreign laborers, to create an inclusive society
to retain them as residents.

This feature article outlines the ongoing ‘Collaborative Multicultural
Theater Workshop in EBETSU  (Multicultural WS), conducted
regularly by the authors since April 2023 in Ebetsu City, Hokkaido
Prefecture. The Multicultural WS aims to provide a space where foreign
and Japanese residents can meet one another on an equal footing and to
facilitate dialogue among them, as residents of the same city, on the topic
of community development. To effectuate dialogue among a diverse
range of residents, this project implemented a workshop using a drama
approach in collaboration with a professional acting troupe.
Communication aids, such as feeling cards, were used during the
dialogues following the theater workshops to accommodate participants
with varying levels of Japanese language ability. In the first paper, we

provide details on how the project was conducted, and the second and



third papers analyze the functioning of these contrivances in the
dialogues, from the perspective of interaction analysis. We hope that the
analysis and discussion of this project will aid in the creation of similar
community-based efforts in the future.
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