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Preliminary Study of Analytical Framework for University Administrative

Regulations: with the Case Study of Hokkaido University

TEE AR dumiks
KIYOSHIGE, Shutaro (Hokkaido University)

w8

AR, FERANC TR S - MO FERRI SR DAFED BN B % s 3T DFRAHZEE FIRE L 35 7200 THIER M
DO TARIRFHII D MATE S D Th D, KR IATEORE & [FEELL BRI - HiFRs KO O ORBIRA BRIESE LT
D, LML HRFIRFEER « MIRkA 5 L DBFEFE RO T, TRANEEE) 05 EREORPIITERDH S boo, A~
WEZ LV, 22T, AR —3 g VAU A Y ORI T2 REOFEEEG & R EIRA TS D15 AT 2 TROES
EHlp L, FHBTHEBIRRC LD TR R 2~ & EBEITHRE] ORXGHOE - £7 /UEEAT S T2DOFNAAHEE LT, BARAITIE
R (1997) MWRUERIED T m¥ X « BEESHT LT IFBERES 2T 4« 77 0 —F) R L, R oREL1TY TR
FOFGEFREHEL AT b - T —F) ThdH, WERHHORITE LT, AEERFATIT 2 FBBIERL 2 Xt BB A1 T,
XD HIERAREY AT 5] OFGHEEINT 2 & & bic, FEHINEIND 320 [FEA4, 36 LURES & BEMOKHIRNE & OB
HEL LT, ERRIRFOBGEHTIR, MaRiED AL 23, fEHsEso TEASGE] PNEEERER TH D Z LIVRR ST

Abstract

This paper is a preliminary study of an analytical framework for university regulations to enable future empirical research on
comparative analysis of the impact of regulations on the actual state of university administrative operations and organizations.
University organizations are environmentally conditioned by laws, regulations, and their mutatis mutandis application, which are as
complex as those of public administrations. However, the existing studies of university administrative operations and organizations
have accumulated information on the scope of discretion in the context of "regulations and discretion," but there is limited questioning
of regulations. Therefore, this study considers university administrative operations as " the aggregates of processes to convert
management resources into valuable information" from Operations Management perspective, and developed a procedure to draw out
and model the design of " operational execution functions that should be provided in the university" based on administrative-related
regulations and regulations. Specifically, based on Fujimoto's (1997) "Information Production System Approach," which analyzes the
processes and designs of manufacturing companies, this study applies the "Information Production System Approach" to university
organizations to examine the text of the administrative regulations of the university. As a case study of the construction framework,
this paper analyzes the administrative regulations of Hokkaido University to derive the design of the university's "administrative
information production system," and examines three "distortions" in the design and the relationship between the distortions and
known organizational problems. The study also suggested that the university's architecture indicates that "position" is an important

component in the chain of command and "corporate documents" is also important in the information transmission channel.
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