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Support Mechanisms for Newcomers Supported
by Previous Newcomers:
A Case Study of The Town of Abira, Hokkaido

Kanji FUJIMOTO, Kan HIGASHIYAMA *

Summary

The purpose of this paper is to analyze the support system for newcomers to melon production in the
town of Abira, Hokkaido, and in particular to clarify the role of previous newcomers in supporting
newcomers. In Abira, the town, agricultural cooperative, production cooperative, and council work together
to recruit and train newcomers, and to help them settle into farming. A unique feature of this system is the
individuals who serve as host farmers, master farmers, production cooperative officers, and council
chairpersons, and are solely responsible for providing guidance and support to newcomers. The results of
the survey revealed that many newcomers decided to become farmers due to the influence of those
individuals, and that, through training and management guidance, they have achieved stable management.
However, this support system is dependent on the individuals, and sustainability is an issue. In the future, it
will be necessary for the people who were once newcomers themselves to take the lead in providing
support to newcomers and helping with training for them, thereby preventing dependence on specific

individuals and ensuring long-term stability.
Key words : newcomers, previous newcomers, melon-producing region, system for acceptance
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