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The Development and Implementation of Standard Operating
Procedures (SOPs) in Retail:

An Analysis Focused on Departmental Segmentation

Yanan HU
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Abstract

This study aims to analyze the establishment and implementation of Standard Operating
Procedures (SOPs) at Retail Company C, focusing on their effects and challenges. The
research examines three departments—agriculture, delicatessen, and seafood—by
investigating the introduction process, practical application, and the impact on employees.
The findings reveal three key benefits of the SOPs.

First, the standardization and increased efficiency of tasks have led to enhanced
productivity, enabling employees to maintain a consistent level of performance. Second, the
standardization and digitalization of training materials have made self-directed learning
possible for non-regular employees, while also alleviating the training burden on regular staff.
Third, the implementation of an evaluation system has improved the visibility of non-regular
employees' skills, which facilitates wage adjustments and career advancement opportunities.

However, the study also highlights several challenges, including disparities in SOP
usage across departments, conflicts between standardization and workplace autonomy,
managerial skill gaps, and the lack of qualitative elements in the evaluation system. In light
of these findings, the study proposes the development of a flexible operational framework,
the enhancement of managerial leadership, and a revision of the evaluation system. These
measures alm to improve overall workplace productivity and foster greater motivation

among non-regular employees.






