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Fisheries and Hokkaido under the Covid-19 Crisis

Takafumi SASAKI*
Faculty of Fisheries Sciences, Hokkaido University

Summary
The COVID-19 pandemic significantly disrupted the global economy, including Japan's fisheries

and marine product processing sectors. For example, processed seafood prices for food service
sectors (e.g., convenience stores) plummeted, while those targeting stay-at-home consumption
remained relatively stable. These shifts in demand and supply across processed products, fresh
seafood, and finished goods led to significant price fluctuations, with varying impacts on producers.

This study examines the real-world implications of the pandemic on production and distribution
within these sectors. Regarding production, the analysis focuses on the challenges of securing
foreign workers, exacerbated by stricter immigration policies. Market trends are analyzed
concerning distribution with a specific emphasis on tuna (consumed widely nationwide) and
scallops (heavily consumed in Hokkaido) . These serve as case studies to illustrate the broader
findings.

Findings reveal a mixed impact on the fisheries and marine product processing industries. While
some segments experienced short-term disruptions, others faced longer-term challenges, depending
on the species and target markets. Price instability, driven by labor shortages due to foreign worker
constraints and fluctuating catches, predates the pandemic. This crisis highlights the need to re-
evaluate the fundamental challenges facing these industries.
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