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Abstract

Internships are increasingly being transformed from purely educational purposes to serve
as employment-focused career development support. From an employment management
perspective, internship guidance is essential for internal talent development. This highlights
the importance of accepting interns and facilitating effective internship programs. This study
focuses on the international internship program conducted by X University in Japan. This
study aims to clarify the characteristics and challenges of talent development through staff
guidance by comparing the responses of Japanese and foreign staff.

This study highlights three points. First, companies accept non-hiring internships to
contribute socially, learn from Japanese students, and develop supervisors. Second, Japanese
and foreign staff gain different insights from supervision. Foreign staff found that interacting
with Japan's younger generation helped them understand their sensibilities and perspectives;
however, it did not prompt reflection on their own work or careers. In contrast, Japanese
staff used the mentoring experience to reflect on their own work and career, and perceived
it, as a catalyst for future career development.

Japanese staff have an OJT (on-the-job-training) mindset, shaped by work and experience,
which likely influences their mentoring approach. The management's goal talent
development through mentoring is evident among Japanese staff. Third, management
does not necessarily recognize the changes in the mentors' skills or career awareness and
remains content with the perception that multicultural understanding has improved.

If growth through mentoring is also expected of foreign staff, the intent should be clarified

in advance, and they should be encouraged to reflect on their work and career prospects.



